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Introduction 
So the theme of this weekend has been asking the question, “Why Does that 

Matter?”  Why do cities matter?  Why does diversity matter?  Why does liturgy matter?  

Why does missions matter?  Evangelism?  Work?  Why do ecclesiology, a confession of 

faith, and gender roles matter?  There’s tons more topics we could have done.  Today I 

want to address – Why does preaching matter? 

But today is different than yesterday.  Today is Sunday.  Sunday is the Lord’s 

Day.  It is a special day that comes every week, set apart for the people of God to worship 

God.  Today we participate in a liturgy.  Yesterday Ryan gave a talk about how liturgies 

work and why, analyzing and dissecting.  Today we actually experience it. 

And part of the liturgy is preaching and so I’m not going to give you another 

‘TED Talk’ about the concept of preaching (standing outside looking in).  I’m going to 

preach.  The 18 minute limit is off. 

What’s the difference? you ask.  Well the real TED talks are sharing people’s 

ideas and experiences and research based on general revelation.  The content of preaching 

is God’s Word – objective truth derived from special revelation. 

But then what about the kind of stuff we did yesterday?  That was Christian-based 

‘TED Talks’.  Hopefully it was right.  It had Bible verses throughout.  So was that bad?  

No, not at all.  Was that preaching?  No, it wasn’t.  Well how was it different than 

preaching? 

Here’s how to differentiate.  Yesterday was a form of teaching.  It was designed 

to inform, to be stimulating, to make you think about some topic from a new angle, to 

help you get a better handle on a concept or practice.  It was a conversation starter.  

Preaching will almost always include aspects of teaching within it, but it is more than just 

that.  So right now I’m teaching you why preaching is not just a TED Talk.  But 

hopefully by the end of my sermon you’ll have felt for yourself the difference. 

Preaching is the act of bringing the Word of God to bear on people’s souls.  It’s 

an encounter with the living God himself.  It’s a supernatural activity.  Preaching, real 

preaching, comes with the authority of God.  It is done in the power of the Spirit, 

centering on the person and work of Christ, reconciling or strengthening one’s 

relationship with the Father. 

There are many different methods of teaching: you can do TED Talks, or lectures, 

or seminars with Q & A, or use the Socratic method, laboratories, practicums, role 
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playing, etc...  and those things can have their place in the church.  But they can’t replace 

preaching.  And there is only one method of preaching.  It is declarative, one directional, 

verbal proclamation.  It calls, it cuts, it confronts; it creates and carries on spiritual life.  It 

is essential, indispensable.  Preaching matters, BIG TIME, for the life and health of the 

church.   

I could go to tons of different places in the Bible to back up what I’m saying and 

we’d be here all day, but what I want to do today is simply go through the book of Acts, 

the inspired account of the early development of the church, and show you from there the 

integral role preaching played. 

 

Let’s pray… 
 

The Word of God Spreading 

 The book of Acts is essentially the story of the Word of God spreading. 

 

Acts 6:7 – “So the word of God spread.  The number of disciples in 

Jerusalem increased rapidly, and a large number of priests became 

obedient to the faith.” 

Acts 12:24 – “But the word of God continued to increase and spread.” 

Acts 13:49 – “The word of the Lord spread through the whole region.” 

Acts 19:20 – “In this way the word of the Lord spread widely and grew in 

power.” 

 

Acts starts off with the resurrected Jesus telling his disciples to wait in Jerusalem.  

He says in 1:8 – “You will receive power when the Holy Spirit comes on you; and you 

will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the 

earth.”  The picture we get is of the word of God radiating out from Jerusalem, spreading, 

increasing, multiplying, increasing its reach. 

That’s cool.  What did that look like, exactly? 

 

Pentecost (ch. 2) 

 Let’s look at Pentecost.  Chapter 2.  The Holy Spirit came in an utterly new way 

with visible, miraculous manifestations.  The sound of a violent wind.  Tongues of fire.  

The ability to speak in other languages they didn’t know, declaring the wonders of God.  

This got everyone’s attention so that Peter could stand up, raise his voice, and address the 

crowd.  He preached to them.  He wasn’t shy or hesitant or qualifying, afraid to offend.  

He commanded them to listen carefully to what he said.  And drawing from the OT 

Scriptures he called them out on their sin and yet presented Jesus as the crucified and 

resurrected and reigning Lord and Christ.  He brought the Word of God to bear on the 

people.  He didn’t hem and haw.  He didn’t beat around the bush.  He didn’t pull 

punches.  He spoke with confidence and firmness and in the power of the Spirit and told 

his listeners of the grand realities with which they needed to reckon. 

 And what happened?  Verse 37 – “When the people heard this, they were cut to 

the heart.”  They were stunned.  They had experienced the seismic shock wave of God’s 

Word and they were moved to respond.  That’s what we’re going for in preaching – 

sinful people being brought to their knees and experiencing God’s grace.  3,000 people 
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repented, believed, and were baptized that day because they heard preaching.  Serious 

preaching, not just a little chat.  Preaching, full of conviction yet also compassion; look at 

v. 40 – “he warned them; and he pleaded with them.”  The birth of the church came about 

through preaching. 

 

Healing the Crippled Man and Preaching (ch. 3) 

 In ch. 3 we get an amazing story of a healing of a crippled man.  The book of Acts 

is a book of miracles, yes, but miracles to set up proclamation.  God can do miracles 

today.  We can also heal crippled people apart from miracles.  And either way, this kind 

of stuff can get people’s attention, but the goal is to get them the message.  The 

preliminary miracles and good deeds don’t have to be there, but the preaching does if 

someone is going to be saved. 

After the miraculous healing a crowd gathered and Peter once again boldly 

proclaimed Christ crucified and resurrected and called people to repent and turn to God 

so that their sins may be wiped out.  He’s coming back again.  This is life and death, 

heaven and hell. 

 In ch. 4 we see that some did not like this message and they threw Peter and John 

in jail.  “But,” v. 4, “many who heard the message believed, and the number of men grew 

to about five thousand.” 

 

Before the Sanhedrin (ch. 4) 

 The next day Peter and John were hauled before the Sanhedrin and what do you 

know?  Peter, filled with the Holy Spirit, began preaching again.  He wasn’t intimidated.  

He wasn’t dialoguing or proposing a 12 week study.  Those are fine things to do, again.  

But they can’t replace preaching.  At some point someone needs to be confronted with 

the Word of God and called to respond. 

 The Sanhedrin tried to hush them up, but Peter and John said, “We cannot help 

speaking about what we have seen and heard” (4:20).  When the other believers heard 

from Peter and John all that happened they prayed.  They prayed, among other things, 

“enable your servants to speak your word with great boldness” (4:29).   “And they were 

all filled with the Holy Spirit and spoke the word of God boldly (4:31). 

 So in those early days of the church the Word of God was being spoken boldly.  

Jesus was being testified to in front of captive audiences through verbal proclamation. 

 

Escape from Jail to Preach (ch. 5) 

 In ch. 5 the apostles are jailed and miraculously freed by an angel and told to “go, 

stand in the temple courts… and tell the people the full message of this new life” (5:20). 

 The chapter ends with – “Day after day, in the temple courts and from house to 

house, they never stopped teaching and proclaiming the good news that Jesus is the 

Christ” (5:42).  Teaching and proclaiming.  In homes and in public. 

 

Ministry of the Word (ch. 6) 

 In ch. 6 we see how the growing number of believers required an increased need 

for administration and practical ministry so seven men were selected to oversee that 

important task, but it was not the most important task.  What is the reason given by the 

apostles for finding help?  “It would not be right for us to neglect the ministry of the word 
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of God in order to wait on tables….  We will turn this responsibility over to them and 

will give our attention to prayer and the ministry of the word” (6:2-4). 

 So in a sense, everyone can preach, in the sense that everyone can speak the Word 

of God to someone; everyone should be able to share the gospel with their coworkers or 

family members or neighbors and call them to repent and believe.  We’ll see some of the 

Seven doing that in the coming chapters.  But there’s also a picture starting to take shape 

here of certain office bearers whose main responsibility is to focus on the ministry of the 

Word. 

 

Stephen’s Sermon (ch. 7) 

 Stephen, for example, was not an apostle, but he got an opportunity to preach, just 

before he was stoned.  He had been debating with non-believers, having heated 

conversations, reasoning, apologetics maybe.  But they got fed up and put him on trial.  

And in ch. 7 we read his speech.  I don’t know how he got the microphone, but he did 

and he seized the moment. 

Stephen walked through the history of redemption in the OT and brought it to 

bear upon his hearers, calling them out for their sin and holding up Jesus as the 

culmination of it all.  In one sense he didn’t have any results, except to illicit the response 

of intense anger.  But in another sense there was a young man there, hardened at the time, 

but listening to these words – Saul, who would become Paul.  Stephen’s preaching and 

praying, though he looked unsuccessful, was not in vain. 

 

Church Scattered (ch. 8) 

 In ch. 8 we see things starting to move out of just Jerusalem and into further 

regions.  After the death of Stephen a great persecution arose and the believers were 

scattered and we read – “Those who had been scattered preached the word wherever they 

went” (8:4). 

 “Philip went down to a city in Samaria and proclaimed the Christ there” (8:5).  

“He preached the good news of the kingdom of God and the name of Jesus Christ” (8:12) 

and people believed and were baptized. 

 The apostles come down to check it out.  And there’s a little phrase in 8:25 – 

“When they had testified and proclaimed the word of the Lord, Peter and John returned to 

Jerusalem, preaching the gospel in many Samaritan villages.”  There’s preaching all over 

the place! 

Later Philip has that cool encounter with the Ethiopian eunuch.  I find this very 

interesting.  This guy had been reading the Bible on his own and was interested, but 

something hadn’t clicked.  He needed someone, another person, to come along and 

declare Christ to him!  Personal Bible studies are great, getting people to read the Word 

on their own is wonderful.  But having another person open it up and tell you the good 

news about Jesus is powerful.  That’s when the eunuch said, “I need to be baptized.” 

 

Saul Starts Preaching (ch. 9) 

 Chapter 9 is the amazing story of Saul’s conversion.  It’s interesting to note that 

very quickly after his conversion we read – “At once he began to preach in the 

synagogues that Jesus is the Son of God” (9:20). Something we’ll see him doing a lot 

through the rest of the book. 
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Cornelius (ch. 10) 

 Chapter 10 is another one of those cool stories.  But have you ever thought about 

what it says about preaching?  So there’s a spiritual/religious guy named Cornelius – a 

good guy, but not a Christian.  He has a vision from God.  So now he becomes a 

Christian, right?  Wrong.  The vision says, “You gotta get this guy named Peter to come 

preach to you.”  So he sends people to go find Peter.  Meanwhile Peter is having a vision 

from God preparing him for going to Cornelius – a Gentile’s – house; showing him that 

diversity matters.  To make a long story short, Peter goes.  At Cornelius’s house he finds 

“a large gathering of people” (10:27).  Cornelius says, “Now we are all here in the 

presence of God to listen to everything the Lord has commanded you to tell us” (10:33).  

“We’re all ears!”  Then Peter preaches.  He preaches Christ crucified and resurrected.  He 

says, “Everyone who believes in him receives forgiveness of sins through his name” 

(10:43). 

 Then look at v. 44 – “While Peter was still speaking these words, the Holy Spirit 

came on all who heard the message.”  That is what can happen during preaching.  

Gathered, listening, and in the act of preaching the Holy Spirit comes upon you.  Have 

you ever experienced that?  I have.  Many people have.  I pray for more of it in our 

church.  While he was still speaking the Holy Spirit came on all who heard. 

 

Paul in Antioch (ch. 11) 

 The amazing story of the church in Antioch is found in ch. 11.  It has a lot to say 

about cities, but some to say about preacing.  It seems like there was a team of 

teacher/preachers there and Saul/Paul is part of it. 

 

Herod the Anti-Preacher (ch. 12) 

 Herod gives us an example of an anti-preacher in ch. 12.  He gives a public 

address but not as a messenger of God.  It says, “because Herod did not give praise to 

God, an angel of the Lord struck him down, and he was eaten by worms” (12:23).  A 

good reminder to preachers to be careful not to enjoy the attention for themselves, but 

rather to speak on borrowed authority.  It’s cool how the next verse says, “But the word 

of God continued to increase and spread” (12:24).  That’s what it’s about. 

 

Paul & Barnabas in Synagogues (chs. 13 & 14) 

 The church in Antioch sends out Paul and Barnabas on their first missionary 

journey in ch. 13.  And right from the beginning we see their m.o.  13:5 – “When they 

arrived at Salamis, they proclaimed the word of God in the Jewish synagogues.”  At this 

time in Judaism there were synagogues all over the Roman empire where Jews would 

gather on the Sabbath and part of the liturgy involved reading Scripture and someone 

giving a message from it. 

 You see it in v. 15.  Paul and Barnabas attend the synagogue in Pisidian Antioch.  

“After the reading from the Law and the Prophets, the synagogue rulers sent word to 

them, saying, ‘Brothers, if you have a message of encouragement for the people, please 

speak.’”  That phrase ‘word of encouragement’ means sermon.  Paul recounts the story of 

Scripture, weaving together passages to show who Jesus is and what he’s done.  And then 

he says this, “Therefore, my brothers, I want you to know that through Jesus the 
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forgiveness of sins is proclaimed to you.  Through him everyone who believes is justified 

from everything you could not be justified from by the law of Moses.  Take care that 

what the prophets have said does not happen to you…” (13:39-40). 

 That is preaching.  There’s a captive audience, one person gets up and builds a 

case from Scripture that points to Christ and crescendos to a call to faith.  After the 

service was dismissed the preaching was over and Paul continued to talk to people and 

answer questions and that’s cool, but that’s what comes after preaching, not instead of it. 

 “On the next Sabbath almost the whole city gathered to hear the word of the 

Lord” (13:44).  Some rejected the message.  Some people “honored the word of the Lord; 

and all who were appointed for eternal life believed” (13:48). 

 This pattern continues in ch. 14.  In the synagogue at Iconium “they spoke so 

effectively that a great number of Jews and Gentiles believed” (14:1).  They spoke boldly 

and when persecution pushed them elsewhere “they continued to preach the good news” 

(14:7). 

 It’s interesting how in Lystra the people mistake Paul and Barnabas for 

manifestations of Zeus and Hermes.  “And Paul they called Hermes because he was the 

chief speaker” (14:12). 

 

Paul Back at Antioch (ch. 15) 

 The famous Jerusalem Council takes up most of ch. 15, but at the end we get a 

glimpse into church life at this stage.  The church in Antioch is still going.  Paul and 

Barnabas return to it and stay there for a while and it says, “They and many others taught 

and preached the word of the Lord” (15:35).  So we have clues, and we’ll get more as we 

go on that not only does preaching create a church, once there is a church of believers 

there is still preaching! 

 

Paul’s Second Missionary Journey (ch. 16-18) 

 Eventually Paul goes on another missionary journey.  Paul goes around visiting 

churches, delivering the apostle’s letter written in ch. 15 (the start of a collection of 

apostolic letters that now comprise our material for preaching from).  Then God calls 

Paul to preach the gospel in Macedonia.  He arrives in Philippi and finds a makeshift 

synagogue down by the river and preaches to the women there.  “One of those listening 

was a woman named Lydia…. [and] the Lord opened her heart to respond to Paul’s 

message” (16:14).  I love that description.  That’s what happens during preaching.  The 

Lord opens people’s hearts to respond to the message. 

 There’s another phrase I love in 16:32 at the Philippian jailer’s house – “Then 

they spoke the word of the Lord to him and to all the others in his house.”  What do you 

picture this looking like?  Paul giving people finger paint and putting on music so they 

can paint their feelings?  Paul and Silas doing a skit?  I picture something like this – a 

bunch of people crowded into a house to listen to someone preach to them. 

 In Thessalonica, as was his custom, he went to the synagogue.  “He reasoned with 

them from the Scriptures, explaining and proving that the Christ had to suffer and rise 

from the dead” (17:2).  Maybe you’re thinking, “That word ‘reason’ is the word for 

dialogue or discuss and so maybe there was a free exchange, give and take, nothing 

formal going on here.”  And that’s a good question, it shows you’re thinking.  But in the 

very next verse there’s a quote from Paul saying, “This Jesus I am proclaiming to you is 
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the Christ.”  He’s proclaiming.  So there is an element of dialogue in one-direction 

speech when the preacher anticipates and deals with people’s probable objections and 

answers them… like I did just there. 

 Now preaching doesn’t require blind adherence to whatever the preacher says.  

The Bereans illustrate this – “they received the message with great eagerness and 

examined the Scriptures every day to see if what Paul said was true” (17:11).  That’s a 

preacher’s delight!  Listening ears eager to look down at the passage and see if this is 

coming from the text. 

 Paul in Athens demonstrates contextualization in preaching.  We don’t have time 

to analyze it thoroughly, but the main thing to notice here is that just as Paul preached in 

Jewish synagogues, Paul also preached in the Greek Areopagus, getting to Christ, the 

resurrection and coming judgment. 

 Chapter 18 in Corinth shows Paul devoting “himself exclusively to preaching, 

testifying to the Jews that Jesus was the Christ” (18:5). 

 

Paul’s Third Missionary Journey (chs. 19-20) 

 On Paul’s third missionary journey we see him speaking boldly, “arguing 

persuasively about the kingdom of God” (19:8). 

 Then look at Acts 20.  This has been an extremely influential passage for me.  

Here we find Paul passing through a place called Troas.  There is already a church there.  

He stays with them for a period of seven days.  Which of those seven days do they gather 

on?  The first day of the week – Sunday.  So there was a practice at this point of 

Christians gathering on Sundays. 

And what did they gather to do?  Break bread – that is celebrating the Lord’s 

Table.  And there was preaching.  Paul had a lot to say.  They met in the evening because 

Sundays were work days for everyone at that time.  And “Paul spoke to the people and, 

because he intended to leave the next day, kept on talking until midnight” (20:7).  That’s 

a long sermon.  And there’s a guy named Eutychus who was struggling.  It says Paul 

talked on and on.  And Eutychus fell asleep and fell out of a window.  Now do you think 

Eutychus would have fallen asleep if they were all doing role playing to practice 

evangelism or worksheets to balance their budgets?  I guess it’s possible, but this detail 

fits best in a scenario where there was a monologue happening. 

The meeting with the Ephesian elders in the latter half of ch. 20 gives us an 

insight into Paul’s ministry.  He says, “I have not hesitated to preach anything that would 

be helpful to you but have taught you publicly and from house to house” (20:20).  So 

probably in home Bible studies and also large group gatherings for preaching.  In 20:27 

he says, “I have not hesitated to proclaim to you the whole will of God.”  Paul was a 

preacher.  He preached to non-Christians.  He preached to Christians.  And he modeled 

for these elders this kind of ministry so they could carry it on in their churches.  

Preaching matters. 

 

Paul’s Imprisonment and Transport to Rome (chs. 21-28) 

 Chapters 21 through 28 tell of Paul’s trip back to Jerusalem where he was arrested 

and eventually transported to Rome.  We could find examples of Paul giving speeches 

throughout this.  But for the most part he is being detained and brought out for various 

trials. 
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 In the last chapter – ch. 28 – Paul finally arrives at Rome and he finds the Jews 

there and declares to them the kingdom of God.  “Some were convinced by what he said, 

but others would not believe.  They disagreed among themselves and began to leave after 

Paul had made this final statement: ‘The Holy Spirit spoke the truth to your forefathers 

when he said through Isaiah the prophet: “‘Go to this people and say, ‘You will be ever 

hearing but never understanding; you will be ever seeing but never perceiving.’ For this 

people’s heart has become calloused; they hardly hear with their ears, and they have 

closed their eyes.  Otherwise they might see with their eyes, hear with their ears, 

understand with their hearts and turn, and I would heal them.”  ‘Therefore I want you to 

know that God’s salvation has been sent to the Gentiles, and they will listen!’  For two 

whole years Paul stayed there in his own rented house and welcomed all who came to see 

him.  Boldly and without hindrance he preached the kingdom of God and taught about the 

Lord Jesus Christ” (28:24-31).  And that’s the end. 

 A fitting ending to this book.  So it’s saying that some will hear and believe.  And 

some, as Isaiah describes, will hear, but not hear.  They will harden their hearts and 

become calloused.  And it finishes with a statement about Paul continuing to preach.  

Preaching is an ongoing part of the Christian life.  The question Acts leaves us with is – 

“Which type will you be?”  Will you hear or will you close your ears. 

 

Conclusion 
 Just from Acts we see that preaching is a non-negotiable part of the church.  I’ve 

got lot’s more arguments for the perpetual validity and necessity of preaching, but I just 

wanted to stick to Acts today. 

I’m not saying preaching is the only thing that matters.  We could probably do the 

same thing in the books of Acts with prayer.  But in our culture there are concerted 

attacks against preaching.  We relativize truth, are anti-authoritarian, anti-institutional, 

ADD…  Basically people don’t want to hear God.  Small Groups are good, but one 

person has called them, “occasions for individuals to focus on themselves in the presence 

of others.”  Quiet times matter, but they’re not enough.  Random acts of kindness to your 

neighbors are good, but if they are going to be saved they need to hear preaching.  

Preaching is the act of bringing God’s Word to bear on people. 

Listen: thus sayeth the Lord – you need to hear from the lips of another person, 

“Thus sayeth the Lord…”  You need to be corrected, rebuked, and encouraged.  You 

need moments in your life when you shut up and let God address you.  You need to be 

lambasted with God’s Word so that you are cut to the heart – exposed, desperate, no 

objections, no excuses…  And then you can receive the message that Christ died for your 

sins – he saves you without you making any input or contribution. 

You need to come to church every Sunday, hungry for preaching, expecting God 

to address you in all his holy love and prepared to submit, to bow the knee.  A group of 

people gathered for preaching on the edge of their seats is a powerful witness to a 

watching world and will be one way we win our city to Christ. 

 

The Lord’s Table 
 As you examine yourself in preparation to eat at the Lord’s Table, I want you to 

ask, “What is it in me that makes me resistant or apathetic to preaching?”… 
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This sermon was addressed originally to the people of Immanuel Baptist Church at the Summer Retreat by 

Pastor Nathan Carter on Sunday morning, July 20, 2014.  It is not meant to be a polished essay, but was 

written to be delivered orally.  The mission of Immanuel is to be a multiplying community that enjoys and 

proclaims the Good News of Christ in the great city of Chicago. 


