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Introduction 
 Well, here we are!  It was December 5th of last year at the end of our already long 
Annual Meeting that we sprang this crazy idea of relocating the church on you guys.  
God started putting it on the elders’ hearts at our retreat last August and we brought the 
deacons in on it and together we fasted and prayed about it every Friday for a few 
months, then we presented the idea to all the members, then we fasted for a week and 
prayed about it as a church for a week – remember this?  Honestly, if God would have at 
that point shown people that this was not his will we would have gladly dropped the idea 
altogether.  But when we gathered that next Saturday there was a sense that this was 
where we were supposed to head.  A few people had some helpful cautions that we’ve 
tried to heed, but overall the sense was that this would be hard, but this was right. 
 That was almost 9 months ago.  It just dawned on me last week that this has been 
sort of like a pregnancy – conception last December and a 9 month gestational period and 
now at the end of August a birth.  There’s been some morning sickness and pain and 
adjustments along the way, but all in all I think it’s been a healthy pregnancy… and here 
we are. 
 
Thanks 

Before I go any farther I just want to take some time to express some thanks for 
those who have played a pivotal role in getting us here today.  First and foremost the 
Relocation Research Team.  Right after we decided to go forward last December 11th we 
knew we would need a team of dedicated people to take ownership of this and help us 
pull it off so we tapped Inho to head up this team and he did a marvelous job.  He also 
recruited Janice, Joe, Stan, Josh, Howard, Derick, and Bessie to make up the team and 
together they are the reason that we are here today.  None of this could have happened 
without them.  This is a gift card to Caribou Coffee to express my thanks to you.  As of 
today, for the most part your job is completed.  Job well done.  Applause 

I also need to thank Edwin for doing all the research to sell our old equipment and 
purchase all this new equipment.  I know it was a lot of work and he did it joyfully and 
excellently.  Applause 
 Danny as you know is the fine Evangelism Coordinator for IBC and he’s met with 
me many times to talk through some of his ideas for reaching the residents of the UIC 
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area with the good news of Jesus.  We have a long list of possible ideas that we can now 
start implementing and experimenting with.  Some that we’ve already started are the trash 
clean up days and the community website.  Thanks Danny!  Applause 
 I want to officially announce that the community website is now up and running 
thanks to the hard work of Amy and her web design skills and I have to say I’m very 
impressed.  Go check it out at www.UICarea.com.  Read through it, see what you think.  
That’s still a work in progress though, so still force yourself to go to new places around 
here and write a synopsis and send it to Amy.  Also send any other ideas you have for 
improving the content of the website.  But kudos to Amy for getting this off the ground.  
Applause 
 Now there’s someone else who has endured a lot from me and deserves a muchas 
gracias as they say in Pilsen – Albert.  Albert has worked faithfully at getting our main 
church website updated and ready for this move and that has required a lot of fine tuning 
and a lot of annoying emails from me with myriads of minor corrections.  Albert’s done a 
great job and it’s because of him and Mike’s work before him that almost every visitor 
has come to our church.  Applause 
 Many other people have helped us get here in many other ways, not the least of 
which is simply doing what you do everyday to serve this church and keep it going, but 
lastly I want to say a special thanks to the Deacons.  Deacons by definition are the 
humble servants who fill in the gaps and faithfully serve behind the scenes, but without 
which the whole church would fall apart – guaranteed.  Plus, these two godly women – 
Mi Yun and May – provide insight and advice to Hobin, Derick, and me that we as dull-
headed men would never see.  So a big thank you to the Deacons.  Applause 
 
The Months and Years Ahead 
 Well, what I want to do today is simply speak to the core group of Immanuel 
Baptist Church and make sure we’re all on the same page as far as why we’re here and 
where we go from here.  Last week was a Looking Back service; this week is a Looking 
Ahead service.  Families expecting babies go to birthing classes and parenting classes 
because they know that once you make it through the pregnancy, that’s really when the 
work, the joyful work, begins – am I right moms and dads? 

Well, in this kind of corny analogy it’s a little weird because we’re both the parent 
and the child; we’re giving birth to ourselves.  Seeing ourselves as the parents we have 
some new and exciting adventures ahead that we need to be prepared for.  Seeing 
ourselves as the baby you can also think of it this way: the next few months we will be 
our infancy stage; the rest of the next year will be the toddler stage; years 2 and 3 the 
childhood stage, and so on.  There will be a lot of maturing and developing and learning 
that will need to take place… certainly some growing pains as well. 

Okay, enough with the analogy – I’m starting to confuse myself.  Basically, what 
I want to do today is recast our vision as a church in making this move that we’ve made 
and look ahead at what that’s going to mean for us for the next 5 years; I want us to be 
adequately prepared for what lies ahead.  Let me start by sharing with you an epiphany 
moment I had right before I started my study leave a couple weeks ago.  Suddenly it hit 
me in a powerful way that ministry is about loving people.  Now 3 weeks ago if you 
would have pressed me I would have definitely agreed that ministry was about loving 
people, but I needed to be reminded in a powerful way. 
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What do I mean by this?  I mean that I can have this tendency to reduce ministry 
down to programs and procedures and lose sight of people.  I can be a project-oriented 
person – as soon as I came on board last summer I rewrote our bylaws, reorganized our 
ministries, revisited our vision statements, revamped our website, revised our bulletins 
and logo, etc… and I think all those things were needed and helped the church, but 
administration and organization is only a small part of an elder’s job description.  A 
pastor is more than a CEO of a church; he’s a shepherd of a flock. 

I hope that you’ve detected in the last year as you’ve gotten to know me that a 
large part of my motivations are from a deep love for you as individuals and a desire for 
your well-being in the faith, but if in the midst of any of the necessary planning and 
preparation for this move – the Prayer Rallies and meetings and all the other logistics of 
relocation – I let things get out of balance in this regard then I apologize.  Before 
leadership skills that could be seen in the secular world, I want my ministry to be 
characterized by a profound love for people. 

I want this community to be not primarily a place where we do, do, do, but rather 
a place where people genuinely love each other.  It is the more excellent way.  So I don’t 
want this to be like some State of the Union address where now that we’re down here I 
propose all these new programs and ministries that we will run ourselves ragged doing.  
If we have Immanuel Institute classes out the whazoo and amazing retreats and 
multiplying small groups and multi-media worship services and neat outreaches to the 
community, but have not love, we are nothing. 

But what exactly is love?  Now I want you to follow me here cause this got me 
thinking: what’s the most loving thing one can do for others?  Well, ultimately if they’re 
lost it’s to tell them of the greatness of God and most notably his mercy displayed in the 
cross.  And if they’re already believers then it’s to constantly point them back to the 
greatness of God and his gospel and encourage them to pursue him with every ounce of 
their being, to seek after him as their greatest treasure or else something else will come in 
and capture their hearts and wreck their lives – sometimes swiftly, many times slowly.  
That’s love at its core. 

So my job is not primarily to run an efficient organization and make sure you all 
fit into my scheme, it’s to love a bunch of broken, messed up, hurt, confused people (and 
that’s what we are… myself included) by leading you to a great and glorious and loving 
God who sent his Son to heal us and reconcile us to himself and by calling you to 
abandon your lives wholly to this great God.  That’s what should guide everything I do as 
a pastor. 

So, as we’re here at this juncture in our church’s life, even though I may not have 
always gone about it in the right way, I still deeply and truly believe that this move was 
the best thing for us as a body; it’s for our own good.  The 1:30 service in Lincoln Park 
was not the best for us.  It put a strain on us for several reasons.  We were stagnating with 
no clear purpose there.  We were living too much for personal comfort.  We were 
stretched out all over the map geographically which lead to a feeling of being scattered 
and fragmented which takes a toll eventually and prohibits healthy community from 
developing. 

So a big goal in relocating was for us to regroup in one location – cut out the 
crazy commutes – the burned fuel and wasted time, correct this unhealthy life-style of 
rootlessness.  Instead of driving a half hour to an hour to spend time with each other or 
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help out in times of need, it could just be walking down the street or a 5-10 minute drive.  
Real community where we love one another and share our lives with each other and share 
burdens and really spur each other on toward the prize of our faith I believe requires 
geographical proximity to really work. 

We’ve made a good start towards this goal.  Inho and Janice and May were 
already here – that’s good.  Now Hobin, Helen, Joe Lee, Chris, Tim, Andrea, and I have 
joined them.  We’re getting there, but we still need more.  Please take me seriously and 
really hear me talking to you right now – please join us in this neighborhood; please 
really try hard to make this the place where you live.  I can’t force you (if you choose not 
to I’ll still love you), but for your own ultimate good I can plead with you take the step of 
faith and move into this area.  This whole vision will fail if a majority of people remain 
scattered across the city and suburbs.  So please hear this as loving, pastoral advice (not 
selfish control) – get on board with what God wants to do in the UIC area. 

Relocating not just where we meet for church on Sundays, but the whole focus of 
our lives, our families, our jobs if necessary, to this specific area in the city allows us to 
put our money where our mouth is and show with our life that our treasure is not in 
backyards that we can play in and mow (man, you don’t know how much my flesh wants 
a yard) or in good schools for our kids or in a false sense of safety or in ease or 
familiarity but in God alone. 

God put the UIC area on our hearts even before I came because he has something 
in mind that he wants to do here.  It’s an amazingly strategic city-center neighborhood, 
anchored by a vibrant and influential university, teeming with artistic types yearning for 
beauty but sadly unaware of the One from whom beauty ultimately emanates, 
wonderfully kaleidoscopic in color and culture, increasingly populated by urban loft and 
condo dwellers whose lives are tragically empty, and surrounded by pockets of poverty 
and injustice – items heavy on our Lord’s heart… all with relatively no gospel preaching, 
Bible teaching church committed to its inhabitants.  This is so where God wants our little 
community to be so that we can better love each other and so that we can love people 
other than just ourselves and so we can know the immense joy and pleasure of being a 
part of what God is doing for his namesake in this city.  We need that as a church.  It was 
not good for us to just continue on with business as usual with no particular goal. 

And so here we are.  And here we will be for the rest of this church’s life.  I want 
to just make it clear to everyone that we are here to stay.  5 years down the road there 
won’t be another call to relocate.  We’re here for the long haul.  This is IBC’s permanent 
home.  This is where all of our events will be held, all of our ministries will be focused 
here.  We’re going to be here to watch the trees along the streets of Pilsen grow up to 
overhang the streets, to see our kids grow up and go to college.  We’re going to be here 
long enough to see our first funerals as a church (which I pray is a long way off).  It may 
not always be comprised of exactly the same people, but this church is going to be in the 
UIC area until our Lord comes back like a flash of lightning.  And if that happens in our 
lifetimes may he find us ready and faithfully serving him in this community. 

Andrea and I don’t have any plans to go anywhere else.  We really want to spend 
our lives loving the people of IBC and the people of the UIC area.  And Paul says that 
love is patient.  Loving people requires time.  Almost nothing of substance in life 
happens instantly.  I need to realize that.  We need to realize that as a church.  Slow and 
steady wins the race.  So I can promise you that as we look at the next 5 years (and 
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beyond) we can expect ups and downs and it will require determination and commitment 
and patience.  We’re not going to be more multi-ethnic next week, that’s most likely 
going to take time and perseverance.  I can’t expect immediate change in the areas I 
desire growth in in your lives.  It’s gonna take time.  I want us to learn patience together 
and dispel our restlessness and anxiousness and boredom that’s always looking for the 
next thrill, that thinks the grass is greener on the other side of the fence through our move 
to this area.  So let’s hunker down and dig in here. 
 I want us to be settled down and on the move.  Settled down and patiently loving 
each other, but on the move by not growing complacent and lukewarm, by living sold-out 
for Jesus and telling others about him.  We saw in Luke, in the Jerusalem Journey 
section, that being a follower of Christ means that you can’t have God on the side, he’s 
gotta be the main dish.  You cannot be a half-hearted disciple of Jesus, he demands all of 
you.  Out of love for you I want us to have a kingdom perspective on life, to not push 
God to the periphery of life, but to let him control everything.  I want us together to learn 
what it means to follow hard after Christ through the marathon of life. 

Now as we start the book of Acts I hope that it becomes obvious to everyone that 
the primary way that this wholehearted discipleship is worked out is through the church.  
The book of Acts is about the birth of the church – local bodies of believers that met 
together on the first day of the week and regularly for teaching and the Lord’s Table and 
fellowship.  And these weren’t just “show-up-for-an-hour-on-Sunday-morning-and-live-
the-rest-of-your-life-on-your-own” type of places.  We read that, “All the believers were 
together and had everything in common.  Selling their possessions and goods, they gave 
to anyone as he had need” (Acts 2:44-45).  Wouldn’t that kind of loving community be 
amazing!?!  That’s what the church is supposed to be. 

The local church is where it’s at.  It is the primary arena in which your passion for 
God is fed and used.  My prayer is that in this move we would become even more like 
this: having God as the absolute first in our lives by placing a high priority on church.  
Sure, you’re called to be a good programmer or student or teacher or whatever it is that 
you do during the day and you are to reach out to your coworkers.  Sure you’re called to 
be a good child to your parents, a good parent to your child, and a good spouse to your 
spouse; family is extremely important according to God.  Sure, you need personal time 
alone with God by yourself.  Sure it’s good to have non-Christian friends and neighbors 
that you build relationships with and witness to.  But none of all this can replace or crowd 
out the church – the family of God.  It has to have a priority in your life.  This is where 
it’s at, folks.  It’s the mystical body of Christ! 

In this move I want to see us have more balanced lives – family time, 
neighborhood time, alone time, work time, but most importantly guiding them all – 
church time.  I want to encourage us in the months and years ahead to examine regularly 
our lives to see if something has gotten out of balance and not just judge based on the 
world’s standards or most of evangelicalism’s standards, judge based on the Word of 
God’s standards.  Consider ways that you can step up in involvement at church.  We want 
our small groups to multiply, we need more small group leaders.  We could always use 
more childcare workers, more people discipling other people.  I pray that in this move we 
can refocus our priorities and learn what it means to be a part of a church and to live 
balanced lives.  And I’d also like to see IBC be a place where college students can learn 
about the importance of the church above and beyond para-church organizations (how 
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many college students are heavily involved in Crusade or InterVarsity and then after 
college drift away from the faith because they never learned that the church is where it’s 
at?). 

The book of Acts also shows the church growing and expanding.  Many were 
added to their number daily (i.e. Acts 2:47).  Paul risked life and limb to plant new 
churches with elders that would patiently love and teach the flock.  Let’s face it: the 
church is God’s ordained institution for fulfilling the Great Commission of making new 
disciples.  The church is where it’s at and the church is to be outward focused.  I hope 
that we’ll grow in this area as we go through the book of Acts and as we find ourselves in 
a mission field like the UIC area.  It won’t be healthy for us if we get here and don’t 
intentionally tell others about our glorious God and his Son.  So let’s have a missions 
mindset as we talked about in one of our Relocation Prayer Rallies.  Let’s force ourselves 
to be more outgoing.  Please be friendly to newcomers at church (don’t just talk to people 
you know).  Invite people to church.  I want to challenge you to invite at least one person 
to church next Sunday for our kick-off service.  We’re going to need to grow in 
evangelism now that we’re down here. 
 Now I want to make a disclaimer that’s especially necessary as we embark on this 
new chapter: it’s not about numbers!  It’s pathetic how many churches are numbers 
crazed.  “Success” is not always determined by numbers.  I don’t want us to have an 
unhealthy fixation on numerical growth.  Before I ever became the pastor here I 
remember specifically asking the elders and deacons, “If after 5 years of being your 
pastor the church is still around 40 people will that be a problem/will you consider me a 
failure?”  They said, “No.”  I want to make sure that we’re clear on that.  Our objective in 
moving down here is not to grow numerically per se and become a success story for 
evangelicalism.  It’s not about numbers; it’s about people and the glory of God. 
 If we are faithfully preaching the Word of God and proclaiming the gospel, if we 
are loving each other and our neighbors, if we are growing in our appreciation of God’s 
glory and beckoning others to come experience this glory and nobody new comes and 
joins this community that’s okay.  But we have to be prepared if it does happen, that is 
our numbers grow.  God is delighted to sometimes use a group of people on fire for him 
to expand his kingdom’s population.  And if we grow as a result of this it will be a 
humbling privilege. 

And here’s where my personal conviction comes in.  It may be okay for some 
churches to grow to be big, have big buildings and big budgets, because bigger churches 
can do certain things that smaller churches cannot.  But I think for some it’s a result of a 
worldly mindset and I know for me it would be vanity and pride to do so.  I’ve discussed 
this with the other elders and here’s what IBC’s philosophy is going to be: we’re not 
going to aspire to be a mega-church; that’s not our goal; we’re going to put a cap on 
numbers. 

What the number is exactly I don’t know, but it’s that magic number probably 
somewhere between 100 and 200 at which it becomes impossible for everyone to know 
everyone else, where it loses the tight-knit family feel, where real community where 
we’re loving each other and inside each other’s lives becomes impeded, where it’s 
impossible for the elders to keep tabs adequately on each individual’s spiritual state (and 
let me tell you 35 is hard enough), and where it’s easy for people to call IBC their church 
but just slip in and slip out on Sunday morning (that’s the last thing I want this church to 
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become – a low commitment, one hour a week church where people can just blend in; I 
want us to be in the business of real discipleship and I feel at least for me personally that 
would be extremely hard to do in a big church). 

So where does this leave us?  If we boldly proclaim the gospel and if God blesses 
us by seeing new converts coming to faith and our numbers are slowly growing, I think 
the answer is to plant new churches.  So back to the pregnancy analogy – how many 
times have you heard of moms going through a pregnancy and a delivery and then 
holding their new born baby in their arms and saying, “I could do that again?”  Well, now 
as we’re just getting started with our life in the UIC area I want us to think about having 
another baby.  What a great way to be settled down and on the move.  Seeing God work 
and every few years planting a new church with the same core values but a different 
personality somewhere close by in the city.  I want us to work toward and pray towards 
planting another church within 5 years.  Can you imagine that – 2 then 4 then 8 and then 
twenty years down the road seeing 16 new churches throughout Chicago firmly rooted in 
their neighborhoods preaching the gospel, teaching the Bible, and loving each other? 

I don’t know for sure who or where, but that’s going to be our goal that we shoot 
for by the end of year 5.  We can call it Vision 2010.  Immanuel can be the flagship 
church right in the heart of the city.  Maybe all the daughter churches would worship with 
us once a year.  We could even pool our resources to do the kinds of things that only 
bigger churches can do, but we each still remain places where we genuinely love each 
other by constantly pointing one another back to the greatness of God and his gospel and 
encourage one another to pursue him with every ounce of our being and by telling the lost 
of the greatness of God and most notably his mercy displayed in the cross.  Does that 
sound exciting to you?  That’s what I see as we look ahead. 
 
Conclusion 

Let’s see… what else did I want to say… oh yeah – be willing to do things 
differently.  Some things will stay the same, like our core values, the preeminent one 
being solid biblical teaching – I think that’s our greatest distinction as a church.  We’re a 
unique church in many ways; let’s keep it that way.  But let’s also be flexible in the 
months and years ahead on other things.  Also, I just wanted to say at the start of 
everything: let’s be good renters for the YMCA.  Remember: the way we treat this place 
and our renters is a witness for the gospel. 
 Finally, if you’ll remember from last December we said that for this to happen it 
would require “MUCH corporate prayer and fasting!!!!”  We’ve tried to bathe this whole 
thing in prayer along the way – prayer rallies, prayer walks, parts of prayer meeting 
devoted to praying for the move.  Now before our big kick-off service we want to do our 
traditional week-long fast.  It’s pretty much the same schedule we’ve used in the past.  
It’s in your bulletin.  And the praying doesn’t all of the sudden stop after next week, of 
course.  We so need God.  We need him to help us stay focused with our lives, to 
graciously prevent us from slowly drifting away from him to follow other gods, to love 
people, and to do anything of worth as a church.  So may I encourage you to make 
praying for this church and our task in this neighborhood a regular part of your individual 
prayer lives.  Let’s see God do big things in answer to big prayers and may he get all the 
glory through our church. 
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Benediction 
Now to him who is able to do immeasurably more than all we ask or imagine, according 
to his power that is at work within us, to him be glory in the church and in Christ Jesus 
throughout all generations, for ever and ever!  Amen. 
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