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Text 
"Enter through the narrow gate. For wide is the gate and broad is the road that leads to destruction, and 

many enter through it. 14 But small is the gate and narrow the road that leads to life, and only a few find it. 

15 "Watch out for false prophets. They come to you in sheep's clothing, but inwardly they are ferocious 

wolves. 16 By their fruit you will recognize them. Do people pick grapes from thornbushes, or figs from 

thistles? 17 Likewise every good tree bears good fruit, but a bad tree bears bad fruit. 18 A good tree cannot 

bear bad fruit, and a bad tree cannot bear good fruit. 19 Every tree that does not bear good fruit is cut 

down and thrown into the fire. 20 Thus, by their fruit you will recognize them. 21 "Not everyone who says 

to me, 'Lord, Lord,' will enter the kingdom of heaven, but only he who does the will of my Father who is in 

heaven. 22 Many will say to me on that day, 'Lord, Lord, did we not prophesy in your name, and in your 

name drive out demons and perform many miracles?' 23 Then I will tell them plainly, 'I never knew you. 

Away from me, you evildoers!' 24 "Therefore everyone who hears these words of mine and puts them into 

practice is like a wise man who built his house on the rock. 25 The rain came down, the streams rose, and 

the winds blew and beat against that house; yet it did not fall, because it had its foundation on the rock. 26 

But everyone who hears these words of mine and does not put them into practice is like a foolish man who 

built his house on sand. 27 The rain came down, the streams rose, and the winds blew and beat against that 

house, and it fell with a great crash." 28 When Jesus had finished saying these things, the crowds were 

amazed at his teaching, 29 because he taught as one who had authority, and not as their teachers of the 

law. 

 

Introduction 
 So we finally reach the end of the Sermon on the Mount today.  I’m not going to 

go back and review it all.  We did that last week.  But suffice it to say that the lifestyle 

Jesus advocates for his followers here (and that is what he’s doing; he has taken his hand-

picked disciples away on mountainside retreat for life training) is not something lite, nor 

is it something external and easily attainable and measurable, like a certain way to dress 

or vote or list of outward behaviors you can check off.  Jesus is describing a profoundly 

counterintuitive lifestyle flowing out of a heart turned upside down by radical grace and 

set on unseen future realities.  Jesus is teaching about what should characterize the lives 

of his disciples.  And it can be summed up in the principal of the Golden Rule, which 

could probably be best summed up in one word, and that’s ‘love’. 

 Now in this final segment of the discourse Jesus calls his hearers to a response.  

“What are you going to do with what I’ve just said?”  And I want to draw out from you 

your response.  How do you respond to Jesus’ teaching? 

Maybe if you’re just joining us, you might be prone to respond with, “Yeah, 

Jesus, I’m down with his teaching.  I try to live by ‘Do unto others as you would have 
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them do unto you’.  My bumper sticker says, ‘Love your enemies.’”  Or, “I have a good 

marriage.  I pray.  I give.  I’m in.  I’ve got this.”  And I would just challenge you to go 

back through and read this again.  It’s pretty intense.  It takes an undoubtedly 

supernatural experience of God to even begin to come close to really living how Jesus 

describes.  We should never think, “Yeah, of course, I’ve got this down.” 

 Or maybe you hear it with more cynicism and suspicion.  “Really?  Lust is that 

big of a deal?  Hell?  Really?”  It seems too rigid, too fear-based, too much like the stuff 

you don’t like about any organized religion – pie in the sky promises in order to get you 

to give your money.  So maybe you think Jesus’ teaching is great and you got it down.  

Or maybe you think it’s offensive and you don’t really want to have anything to do with 

it.  Those are two potential responses some of you may have. 

 Or maybe you revere and respect Jesus and perhaps because of the way you were 

raised or just how you are, your conscience is sensitive.  You’ve heard all these 

convicting teachings and you’re trying really hard to reform and conform your life to this.  

Maybe you’ve renewed some resolutions to pray more or fast.  You’ve liked the Sermon 

on the Mount because it gives you things to do and you feel re-energized in your 

Christianity to be living the way you’re supposed to. 

Or maybe you’ve just heard a bunch of shoulds (Christians should this and 

Christians should that) and they’ve piled up on you and you’ve almost caved under the 

weight of burdens.  You’re so glad the Sermon on the Mount is finally over!  Because it 

just makes you feel depressed at all the stuff you’re not doing. 

 What is your response to the Sermon on the Mount?  How do you respond to 

Jesus’ teaching here?  Smugness?  Scorn?  Determination?  Exhaustion? 

My hope is that it has been convicting and you’ve taken Jesus’ words seriously, 

but that it hasn’t produced renewed efforts to be a ‘better Christian’ or just been 

overwhelming.  My hope and prayer is that you’re listening to Jesus’ words with joyful 

gravity saying, “Wow!  You know, even when he’s commanding me, I feel cared for.  

Even when he tells me what to do, it’s in such a way that I see more of what he’s done.  

Yes, of course, I want to be like God the Father… because he loves me!  This is who I 

was made to be and by his grace can be.”  And so you, in faith, ask him to make it more 

and more true of you, as we saw last week.  Not going off and trying it on your own.  

And definitely not attempting it as the stuff you’ve got to do to get in or stay in, but 

seeing it as the stuff you get to do, even the stuff you just will do because you know the 

joy of being in. 

After last Sunday it occurred to me to say it this way: Becoming a more loving 

person to gain your salvation is oppressive.  Becoming more loving after you’ve been 

given salvation – that is freedom.  I want to always present the full picture of Jesus, not 

just Jesus the Teacher, but also Jesus the Savior who gives us full, free, and complete 

acceptance not based on anything we do, in such a way that you are drawn to him and 

therefore love his words, find them to be life.  As challenging and antithetical to your 

flesh as they are you still resonate with them at some level and they call you out and on to 

great progress and joy in holiness.  Does that make sense?  For those who are here who 

are not yet Christians I want you to be clear that Jesus is more than just a Teacher, he’s a 

glorious Savior.  And for those of you who are Christians I still want to be sure you know 

Jesus is your Savior.  And if you do you will respond to his teaching with sober gladness.  
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It draws you deeper into your relationship with him, not more satisfied with where you 

are or put off or self-reliant or scared.  None of that. 

Today we see Jesus wrapping up this teaching section with four similar snippets.  

They are similar in that they each have a stark, heaven or hell, black or white, in or out 

kind of contrast.  There’s no room really to be on the fence with Jesus’ teachings.  He’s 

calling for the right response. 

And also there’s “a key word which runs through the last three of the four 

sections.”
1
  It’s not immediately obvious in the English translations, but it’s the Greek 

word poieō (‘to do’).  It’s the word ‘bear’ in vv. 17, 18, and 19 – “bear” or “do” fruit.  

You see it clearly in v. 21 – “he who does [poieō] the will of my Father who is in 

heaven.”  And it’s also the phrase “puts them into practice” in vv. 24 and 26.  There two 

different people “are described as [both] ‘hearing’ Jesus’ words, but only the first ‘does’ 

them; the message is clear,” says one helpful commentator, “that those who have now 

‘heard’ Jesus’ teaching receive no benefit from it unless they also put it into practice.”
2
  

It’s the same thing talked about in the book of James – “But be doers of the word, and not 

hearers only, deceiving yourselves” (James 1:22; ESV). 

We’ve heard Jesus’ extended teaching in the Sermon on the Mount.  What are we 

going to do with it?  In one ear and out the other??  How will we respond?  Let’s unpack 

what Jesus says about our response.  As we do, in short, what we’re going to see is just 

this: how you respond to Jesus’ teaching reveals how you are related to him. 

 

Let’s pray… 
 

Narrow and Wide Gates 
 The first image Jesus uses to call for a response to his teaching is that of two gates 

opening up on to two different roads headed to two different destinations.  One is narrow.  

The other is broad.  The narrow one is for disciples of Jesus and leads to eternal life.  The 

broad one accommodates the masses and leads to eternal destruction.  It’s graphic. 

 The first thing it makes clear is that not all roads lead to heaven.  This is what the 

world at large vehemently maintains, but Jesus says it’s simply not true.  Not all religions 

are the same.  Not all paths go to the same place.  There is one, exclusive right way and 

any other way belongs to the same general way and, though popular, really does lead to 

devastating, utter ruin.  We balk at such black and white distinctions.  It seems too 

simplistic, too old-fashioned maybe.  It’s definitely not politically correct or welcome in 

a pluralistic setting.  But, alas, it is what Jesus says and unless you are going to presume 

to know more about these things than Jesus, you have to take him seriously.  Besides 

pluralism is not a new phenomenon.  It was very much the reality in the first century 

Roman world in which this Christian message first spread.  Something to think about… 

 But let’s think a little more about what Jesus is saying here.  He’s pleading with 

people to enter the narrow gate.  We’ll see at the end of the chapter that though he is 

talking to his disciples (5:2), there are crowds gathered round listening in (v. 28).  Jesus is 

challenging those on the fringes to enter the narrow gate.  But we’ll also see in today’s 

text that it’s possible to be ostensibly a ‘disciple’, to be gathered around Jesus but not to 

have really entered that narrow gate.  It’s possible.  And so we all need to hear the 

challenge. 
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So what does it mean to enter the narrow gate?  Does it mean to have committed 

your life to a radical regimen of discipleship?  To be really committed?  To kick it up a 

notch and enter into a higher class, an accelerated program for the serious minded and 

only those will really be the ones who get in in the end?  Is Jesus calling for ‘super-

Christians’?  Is the narrow way an arduous, advanced track that will make you sweat and 

push you to your limits but arrive at the pinnacle.  Are the ‘few’ Jesus has in mind here 

like “the few, the proud, the Marines?” 

Read in the context of the rest of the Bible that can’t be what Jesus is saying.  The 

gate is simply Jesus (cf. Jn. 10:7, 9).  Have you come to him with nothing in your hands, 

not coming to him as a Marine recruiter with your PT scores and willingness to submit to 

the strenuous discipline, but as a Savior, someone offering amnesty and refuge?  Have 

you forsaken your own efforts and merits and accepted his grace?  Have you experienced 

the “ego-smashing humility and despair-smashing confidence”
3
 that an encounter with 

Jesus really brings?  Have you fled to him as your only hope?  Have you believed the 

gospel?  That is entering the gate, then there opens up for you a whole new path with 

heaven’s light beckoning on the horizon and you run with joy and freedom within the 

lines marked off for this path.  That is the Christian life.  It’s glorious and exhilarating; 

though there are hardships and sufferings it’s not arduous and exhausting. 

 But most people don’t enter it.  Most people miss out and persist in living for their 

own goals, which pale in comparison to heaven.  Most people throughout history and in 

our world today think that somehow they are good enough on their own, capable of 

charting their own path, but really they’re just following the herd in their rebellion 

against God and like lemmings walking off a cliff.  Most people will look to Jesus as a 

role model and then try to imitate him along their broad path to destruction, instead of 

come to him for life, for forgiveness and acceptance and to have their course completely 

changed and for power and motivation to change and grow.  The gate, then the way. 

 So Jesus is challenging his hearers: “Where are you really.  As you’ve listened to 

me, do you recognize that you have come to me and through me to the path of eternal 

life?  Or are you somewhat apathetic and unaffected, don’t really see the big deal, hear 

me but just kind of incorporate what I say into your own agenda and program for life and 

fail to see the decisive decision I’m calling for?” 

 

Tree and Fruit 

 So that’s the first one.  Then next there is a warning against false prophets that 

employs more stark imagery: sheep and wolves, good fruit and bad fruit.  Jesus here 

assumes that after him there will be a need for teachers.  There will be apostles, prophets, 

evangelists, pastors and teachers.  Jesus foresees this, has in mind that his church will 

have and need people who speak the Word of God to them.  But in their eagerness to be 

taught they may be undiscerning.  Jesus’ new and fresh teaching could merely whet their 

appetites for always hearing some new and provocative ideas and in the process they 

could go beyond the teaching of Jesus.  Have you ever noticed that it’s entirely possible 

to be immersed in God’s Word, but not really to see Jesus and hear his voice but simply 

because it’s a way to be intellectually stimulated?  And Jesus has in mind others who will 

see the way Jesus’ teaching can amaze crowds and they will be prone to play that game, 

they’ll be drawn to be a teacher themselves but will really “distort the truth in order to 

draw away disciples after them[selves]” (Acts 20:30). 
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 Jesus is saying this teaching thing isn’t just a game.  It’s serious.  Life and death.  

False prophets may look the part, speak the vocab, submit to certain expectations or 

conform to certain images, but they are “ferocious wolves” (v. 15).  They’re dangerous.  

This is a warning to hearers not to have itching ears (2Tim. 4:3) that want something new 

and novel or a re-bake of an old, tried and true heresy, like: all roads lead to God OR you 

are fundamentally good and if you just apply these 7 steps or principles to your life you 

will be alright OR either there is no heaven or hell (“Peace, peace, when there is no 

peace,” Jer. 6:14, 8:11) or you get to heaven by gritting your teeth and pursuing some 

new definition of what is radical (and every few years there will be another radical fad). 

 This is a warning not to respond to Jesus’ teaching by becoming simply a teaching 

junkie and thus incapable of not falling for false teaching.  This is also a warning to 

teachers, who will be judged more strictly (James 3:1), not to go beyond what is written 

(1Cor. 4:6).  Teachers shouldn’t try to be fancy or creative, but just stick to the script. 

How can you recognize false prophets?  By the content of their teachings, to be 

sure, but Jesus here points to their fruit.  Grapes don’t come from thornbushes, figs don’t 

come from thistles, and good fruit doesn’t come from bad trees.  And what is fruit?  Fruit 

is the way of life that comes out of the root of really knowing Jesus.  Or you could say 

being connected to the Vine that is Jesus (cf. Jn. 15:1ff).  And what exactly is the way of 

life that comes out?  “Love, joy, peace, patience, kindness, goodness, faithfulness, 

gentleness, and self-control” (Gal. 5:22-23) – the stuff of the Sermon on the Mount you 

might say.  So those who undertake to be teachers of God’s Word, how should you test 

them?  Do their lives reflect Christ-like character traits?  “Remember your leaders, who 

spoke the word of God to you.  Consider the outcome of their way of life and imitate their 

faith” (Heb. 13:7).  And that doesn’t just mean are they able to avoid affairs and 

embezzling money (though that is an important starting place), but are they progressively 

humble, kind, loving, patient, willing to suffer, quick to repent of sin, firm yet soft 

hearted. 

And the principle Jesus introduces here is not just helpful in recognizing false 

prophets, it gets at the heart of this passage’s point.  How you respond to Jesus’ 

teaching reveals how you are related to him, like how fruit reveals what kind of tree 

something is.  If you find Jesus’ teaching to be delightful and are walking in it, it’s 

because you find him to be delightful and have walked into him, to use the path image.  

Or to use the tree and fruit image: if your life bears the fruit of love, it’s because you have 

been profoundly transformed in the core of your being by Jesus’ love, united to him.  To 

flip it around: If you don’t have fruit in your life, if you’re not walking in a manner 

worthy of the Lord, if you respond wrongly to Jesus’ teaching, it shows/reveals that you 

aren’t really one of his, you’re not connected to him, you haven’t really entered the 

narrow gate by putting your faith in Christ.  “Jesus is not saying that those saved will 

have earned their salvation, but that the reality of their faith will be made clear by their 

fruitful lives.”
4
  If you stick to Jesus’ teaching and don’t go after false prophets and don’t 

become a false prophet yourself you will prove that you really got Jesus. 

 

I Never Knew You 

 The next snippet is not so much an image, but a real-life scenario vividly 

described.  In the first snippet Jesus is addressing those who may respond to his teaching 

with apathy (nonchalance, non-committal, indecision).  In the second he’s addressing 
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those who may respond with a “Hey, that’s interesting!  I wonder what this guy says,” or 

“Hey, I could do that!” – lack of discernment, it hasn’t touched them inwardly.  In this 

third snippet he is addressing those who may respond to Jesus’ teaching with self-

assurance – “Yeah, yeah, yeah.  Got it, get it, nailing it!” 

 Jesus says, “Not everyone who says to me, ‘Lord, Lord,’ will enter the kingdom 

of heaven, but only he who does the will of my Father who is in heaven.”  So there we 

see that there has to be fruit to authenticate the genuine faith, that God’s grace has really 

sunk into and transformed your core.  You can claim to be a disciple.  You can be 

acquainted with Jesus, but not have responded rightly to his teaching. 

But then listen on: “Many will say to me on that day, ‘Lord, Lord, did we not 

prophesy in your name, and in your name drive out demons and perform many miracles?’  

Then I will tell them plainly, ‘I never knew you.  Away from me, you evildoers!’” (vv. 

21-23).  So these people are not just nominal.  They actually did do a lot, even in Jesus’ 

name!  It appears that there is fruit in their lives – prophecy, exorcisms, miracles.  They 

could point to great feats of ministry that they had done for Jesus.  But it says that they 

had never really known him, known him as their Savior apart from their works.  They had 

tried to hop onto the path and get to heaven without going through the gate.  They had 

glued apples to their branches without really being an apple tree. 

This is the ever important distinction – do you look to your life accomplishments 

as the reason you should be in heaven, or do you see them simply as evidence that you 

genuinely know Jesus and see that as the reason you should be in heaven?  So you can 

respond to Jesus’ teaching in such a way that circumvents real relationship with Jesus and 

just takes your orders for going out and building your own case for being admitted into 

the kingdom on ‘that day’.  Jesus is warning against that.  It’s not apathetic, really.  Nor is 

it dismissive.  It takes Jesus’ teaching seriously, but misses a very key element – knowing 

Jesus and his love and obeying him out of a resultant love for him.  You get the sense that 

these people Jesus describes feel like they deserve heaven, they’ve earned it.  Their good 

deeds are really an expression of evil doing. 

If you’ve never let this snippet give you serious pause for self-examination, you 

should be shocked.  Better now than then.  But if you’re the kind of person that gets 

overly worried by this idea that you will be turned away, you probably need to be 

comforted.  David Martyn Lloyd-Jones was good at that.  He once wrote, “If you feel that 

you are empty, if you feel you are nothing, if you feel you are poor and wretched and 

blind, if you hate your inclination to sin and have any suspicion of a feeling of self-

loathing and hatred, you can take it from me that you have eternal life, for no one ever 

experiences such things until the life of God comes into his or her soul.”
5
  So if you feel 

deserving, shudder.  If you feel undeserving, be thankful.  Don’t let it drive you to try 

harder to clothe yourself with righteous deeds so that you will not be exposed on the 

Judgment Day.  That’s the very opposite of what Jesus is saying and how he wants us to 

respond to this.  He’s trying to get you to rest in him, to know his love intimately, and let 

all your doing flow out of that, and not anything else.  Being found in him is the only way 

we won’t be exposed on Judgment Day. 

 

Wise and Foolish Builders 

 So we can respond to Jesus’ teaching with the wrong kind of doing, but the 

answer is not no doing at all.  The fourth and final closing snippet utilizes the image of a 
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house built on the rock and a house built on the sand.  The house built on the rock 

represents the person who puts Jesus’ teaching into practice.  The house built on the sand 

represents someone who, for whatever reason, does not.  He disregards all the stuff of the 

Sermon on the Mount.  He has no place for it in his system.  It goes in one ear and out the 

other. 

 The thing is: everybody’s living life.  You can’t not build a house.  The decisions 

you make, the way you relate to other people, the values you prize, the demeanor you go 

about with… it’s all constructing a life.  The image here has many parallels to the image 

of the paths.  You enter the gate of Jesus (believe/receive the gospel), then you embark on 

a way of living that is in line with his teaching, and that leads to eternal life/avoids eternal 

destruction.  Here you set your life on the Rock that is Jesus Christ, he is your foundation.  

Then through living your life you assemble a building on top of that solid rock and it 

lasts/avoids destruction. 

 Hearing Jesus words and yet ignoring them or thinking they’re irrelevant and 

living on your own foundations is like walking the broad path and it leads to utter ruin 

when Judgment Day comes.  People can do this in all sorts of ways.  They do it when 

they say, “I’ll take this and leave that.  I just don’t agree with _______.”  We stand over 

God’s Word, not sit under it.  You hear Jesus’ teaching and you think, “Hmmm… 

intriguing, but I don’t think I’m going to do that.”  That reveals that you don’t really 

know him.  And you may have constructed an impressive life by some measures, but in 

the end it will blow away and everything will come crashing down around you. 

 

Conclusion 
I don’t want to be and I don’t want us to be people who listen to Jesus in places 

like the Sermon on the Mount where his teaching is so clearly revealed and be unaffected, 

leave and just go right along living with the same values, dreams, behaviors as the rest of 

the world.  Something’s not right with that.  I want us to be self-consciously aware of 

having entered through faith in Jesus and now joyfully walking the road less traveled to 

the Celestial City.  I want this to be how we view our lives, our paradigm. 

I don’t want to be and I don’t want us to be people who hear Jesus’ teaching and 

are unable to distinguish it from all kinds of other messages out there.  Or be impostors 

that are skillful at using it and twisting it to deceive others and have an appearance of 

godliness but inwardly being unconverted.  I want us to be grafted into Christ and bear 

good fruit and not be cut down and thrown into the fire. 

I don’t want to be and I don’t want us to be religious do-gooders, obsessed with 

ministry and doing all these big and mighty things supposedly in the name of Christ in 

ministry but never really know him.  We can’t skip right to the stuff to do and avoid 

genuinely knowing Jesus. 

And I don’t want to be and I don’t want us to be people who hear Jesus’ words 

and find deliberate excuses for not acting upon them.  A kind of cheap grace that distorts 

that message of salvation by faith apart from works into an idea that all the other stuff in 

the Book is superfluous and irrelevant, unnecessary and probably even wrong.  How 

tragic to have chosen to build your life on a foundation of sand! 

Because how you respond to Jesus’ teaching reveals how you are related to 

him.  Do you love his teaching as the picture of how you want your life to reflect his 
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grace?  Jesus says elsewhere, “If you love me, you will obey what I command” (Jn. 

14:15).  Do you love him? 

Do you see the glory of Jesus exalted all over this passage and are you drawn to 

him as your Savior, not just intrigued by him?  The crowds at least recognized in vv. 28-

29 that Jesus was different than other teachers in that he taught with such authority.  And 

if you look back over just this passage you see how it’s the case.  He’s clearly not just 

presenting himself as another teacher.  He’s maintaining that he’s the One who decides 

who gets in!  He’s the One who judges!  He’s indirectly insinuating that he is the Lord.  

And he even “refers to his own words as Jewish teachers generally referred to God’s 

law.”
6
  Jesus clearly is presenting himself not just as another teacher, but as the person 

that our relationship with determines our eternal destiny… and he’s calling for us to come 

to him, to know him, to build our life on him, to find life through him. 

He is clearly God, the one who made all things and to whom all things owe their 

allegiance.  He is the one who judges, the one who has all authority, the one who will 

destroy evil with the breath of his mouth (2Thess. 2:8).  And yet what is he doing here?  

He is not coming to condemn the world, but to save the world (Jn. 3:17).  He is the way, 

but he’s not in the way.  He’s flung the gate wide open!  And he’s calling people to enter, 

to come to him and be saved and find life.  He’s so exalted and yet he’s so tender, clothed 

in our flesh, speaking our language, condescending to us… 

 

The Lord’s Table 
 Let us come to Jesus… 

 

Benediction 
May your delight be in the law of the Lord, and on his law may you meditate day and 

night.  And thus be like a tree planted by streams of water, which yields its fruit in season 

and whose leaf does not wither. (Ps. 1:2-3) 
 

 

 

 

 

 

This sermon was addressed originally to the people at Immanuel Baptist Church, Chicago, Illinois, by 

Pastor Nathan Carter on Sunday morning, September 25, 2011.  It is not meant to be a polished essay, but 

was written to be delivered orally.  The mission of Immanuel is to be a multiplying community that enjoys 

and proclaims the Good News of Christ in the great city of Chicago. 
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