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Introduction 
 We’re now getting into the heart of the Passion narrative that traces the eventful 

hours just before Jesus, the long-awaited Messiah, is brutally murdered on the cross; 

hours dripping with symbolism and significance.  It’s a bit of a struggle for me to divide 

this section into manageable segments that allow us to explore together the richness of 

what Luke has recorded for us, because Luke has artfully interwoven multiple themes in 

his account of the events leading up to and including the crucifixion and we lose 

something of the flow of the story when we extract them from their narrative context.  

For example, the genesis of Judas’ betrayal is provided for us in the beginning of chapter 

21, Jesus’ foreknowledge of this event is related in v. 21, the betrayal itself happens in v. 

47, and Judas’ sad end isn’t told to us until Acts 1:18.  And all throughout, Luke is 

recounting other details of grave importance. 

 Nevertheless, the way I want to handle the text today is to pick up on Luke’s 

contrast between Judas and Peter.  (We’ll look at the Last Supper in more detail after the 

retreat as we celebrate the Lord’s Table together.)  I don’t think it’s unintentional the way 

Luke includes certain details of each man’s story in the middle of the story about Jesus’ 

death.  Here are two very complex characters, two archetypal men from Jesus’ inner 

circle of disciples, the Twelve, who need to be compared and contrasted to see what can 

be seen about being a follower of Jesus today.  As we look at these two men, what I hope 

we will all see very clearly is just this: Following Christ requires perseverance, not 

mere profession nor sheer perfection. 

 

Before we see how this comes out of the text, let’s pray… 
 

Judas (vv. 1-6, 21-22) 
 If you were here for last week’s sermon about the ending of the world you would 

have heard me speaking a dominant word of comfort – if you’re in Christ, you don’t have 

to freak out about the end of the world – with a supporting word of warning – however, 

don’t coast, don’t get caught in the trap of sin.  Jesus ended that discourse about what lay 

ahead with these words to his disciples – “Be careful, or your hearts will be weighed 

down with dissipation, drunkenness and the anxieties of life, and that day will close on 

you unexpectedly like a trap” (22:34).  It’s not enough just to be outwardly associated 

with Jesus, you have to proactively stand firm in Christ so that the world does not suck 
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you in.  Verse 19 commanded: “By your patient endurance, gain your lives!”  Following 

Christ requires a lifetime of faithful service.  In a word – perseverance. 

 Now with the beginning of chapter 22 we are introduced to a specific disciple 

named Judas.  Well, actually we were briefly introduced to him way back in Lk. 6 when 

we met the twelve apostles with the words, “…and Judas Iscariot, who became a traitor” 

(v. 16b).  Chapter 22 begins to tell the story of how Judas was a traitor.  Now Judas 

represents the kind of pseudo-follower that Jesus has repeatedly warned in his teaching 

and talked about with metaphors such as a fig tree that fails to bear fruit (cf. 13:6ff) or a 

servant who fails to put the master’s money to work (cf. 19:11ff).  Judas is the picture of 

non-perseverance.  He pretends to follow Jesus, but isn’t wholehearted, isn’t sold-out, 

isn’t genuinely changed, hasn’t truly had his eyes opened to see and savor God’s glory in 

the face of Christ. 

 If you’re like me, you’ve probably always been a little bit disturbed or confused 

by this Judas character.  What was he thinking?  Why did he do it?  How did he feel 

afterwards?  How could this happen?  You see, Judas is proof that it’s not enough to just 

be a self-proclaimed evangelical, a member of a church, a leader of a church, an eye-

witness apostle even.  There’s something deeper that’s necessary.  A solid, enduring, 

active faith is what defines a true believer – perseverance, not a mere profession of faith. 

 Let’s pick up Luke’s narrative in v. 1 of chapter 22 – “Now the Feast of 

Unleavened Bread, called the Passover, was approaching.”  If you want to get technical, 

these were two separate things.  The Passover was a ceremonial meal celebrated every 

year to commemorate the redemption of Israel from Egypt which climaxed in the death of 

every firstborn in Egypt except those of the Hebrews living in houses with lamb blood 

smeared over the door frame.  Those homes were “passed over.”  The Feast of 

Unleavened Bread was a seven day festival immediately following Passover 

memorializing the hasty flight of Israel out of Egypt when they left before the yeast was 

added to the bread.  So as time passed the two holidays became rolled into one and ‘Feast 

of Unleavened Bread’ and ‘Passover’ became interchangeable terms to refer to the whole 

shebang. 

This temporal reference is important for a couple of reasons.  First of all, as we’re 

going to see in two weeks as we look in detail at the Last Supper, Jesus’ death is fraught 

with Passover symbolism.  Secondly, it helps us understand the sense of urgency that 

consumed the Jewish leadership.  Jerusalem was filled to overflowing with pilgrims from 

all over the country, many from the regions where Jesus had carried out his ministry of 

signs and wonders.  And we’ve seen that the crowds regarded Jesus at the very least as a 

profound teacher.  Remember, “The chief priests, the teachers of the law and the leaders 

among the people were trying to kill [Jesus.  They couldn’t take it anymore.]  Yet they 

could not find any way to do it, because all the people hung on his words” (19:47b-48). 

We read in v. 2 again that “the chief priests and the teachers of the law were 

looking for some way to get rid of Jesus, for they were afraid of the people.”  They were 

afraid of losing control of the masses to this radical teacher from Galilee and they were 

afraid of what the crowds would do if they arrested him publicly.  Luke has shown 

unmistakably that those who oppose Jesus have nothing, nada, zilch.  So their 

determination was clearly evil, their hearts were set against the Son of God, but there was 

nothing they could do.  What they needed was an insider to tip them off and lead them to 

Jesus when he was away from the crowds in private.  And that’s exactly what they get. 
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Here’s how it happened, and here’s where it gets interesting: “Then Satan entered 

Judas, called Iscariot, one of the Twelve [that is, one of Jesus’ core group of disciples!].  

And Judas went to the chief priests and the officers of the temple guard and discussed 

with them how he might betray Jesus.  They were delighted and agreed to give him 

money.  He consented, and watched for an opportunity to hand Jesus over to them when 

no crowd was present” (vv. 3-6).  Satan entered Judas!?!  The first thing we notice is that 

“sinister forces are behind Jesus’ death.”
1
  The events that are taking place are of huge 

spiritual magnitude; the thing that’s about to go down is cosmic in scale.  Yes, there is 

evil in the universe and there is a personal being behind it all named Satan… and he 

wants Jesus dead! 

But this is kind of freaky.  Isn’t it?  What are we to make of the fact that one of 

the Twelve, a close, intimate friend of Jesus, could do such a thing and be possessed by 

Satan?  How do I reconcile this with the fact that I’ve heard that you can never lose your 

salvation.  You know: “P” is for perseverance of the saints.  Jesus himself said elsewhere, 

“I give them eternal life, and they shall never perish; no one can snatch them out of my 

hand” (Jn. 10:28).  Judas must have just been backslidden, temporarily under the control 

of the devil.  He must still be saved, even though he betrayed the Lord and played an 

instrumental role in killing him. 

Well, that sounds nice, but I don’t think the Bible leads us in that direction.  Look 

over a few verses at 22:21-22 – “But the hand of him who is going to betray me is with 

mine on the table.  The Son of Man will go as it has been decreed, but woe to that man 

who betrays him.”  Jesus knows what Judas has done and will do and declares that even 

though it’s all according to God’s plan Judas will be held responsible for this and 

punished.  In Matthew Jesus adds, “It would be better for him if he had not been born” 

(26:24).  In John, Jesus remarks early on in his ministry: “‘Have I not chosen you, the 

Twelve?  Yet one of you is a devil!’  (He meant Judas, the son of Simon Iscariot, who, 

though one of the Twelve, was later to betray him)’” (6:70-71). 

Judas is a part of Jesus’ band of disciples, but he’s really not one of them.  Even 

afterwards in his guilt and depression over betraying Jesus that’s related to us in Matthew 

where he returns the thirty silver coins there is no hint of genuine repentance and 

knowledge of forgiveness.  Instead, we see the picture of someone used by Satan to do 

his will and then abandoned to wallow in utter emptiness and depression that always 

results from listening to the voice of evil.  Involvement with evil never satisfies or 

fulfills, it always leaves you in a dungeon of despair in the end.  And like so many 

entangled in the web of evil, Judas committed suicide – “he went away and hanged 

himself” (Mt. 27:5) and we’re told in Acts that his rotten, bloated corpse “fell headlong, 

his body burst open and all his intestines spilled out” (Acts 1:18).  It wasn’t worth it.  

Look where it got him. 

So no, Judas was not a genuine believer that was saved in the end.  In fact, he 

never was one (cf. 1Jn. 2:19).  He was maybe intrigued by the persona of Jesus and 

curious about what it would turn into.  Maybe he felt bursts of adrenaline when he saw 

Jesus do amazing miracles or when Jesus befriended him and asked him to be his 

follower, but he never truly was captivated by a vision of the unrivaled beauty of worth 

of God as displayed in Jesus.  He was really good at fooling those around him.  He talked 

the lingo, put on the show, but he was really just a sham, a pretender.  Maybe he even 

began to believe his own deceptions at some point, but his heart was never totally there. 
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Similar things happen all the time in the church today.  For example, not too long 

ago a famous British evangelical preacher, and not just a fluffy topical preacher, but a 

solid, Biblical expositor shocked the evangelical world when he left his ministry position 

and his wife and kids for a homosexual relationship.  This is someone who once received 

acclaim and endorsement from such evangelical leaders as D.A. Carson, Ravi Zacharias, 

and others.  This stuff happens today.  There are still Judases. 

“How does this happen?” you’re hopefully thinking.  “Could this happen to me?  

I’ve been baptized.  I’ve made a public profession of faith in Jesus as my Lord and 

Savior.  I go to church.  I listen to Christian music.  Should I be afraid that as I walk out 

of here and am walking down the sidewalk this afternoon Satan will come out of nowhere 

and enter into me and I’ll do evil things?”  The answer’s no.  That’s not what I want you 

to get out of this.  That’s not how these things work.  Instead, such monumental apostasy 

and even less public or less drastic instances of once seemingly genuine believers falling 

away or growing chronically cold or hard is the result of repeated complicity with evil 

and continued complacency with good. 

Take Judas for example.  Many have speculated what his motives were for this 

drastic treachery.  I’m fairly convinced that it stemmed from the monster of greed within 

that he had fed throughout his life instead of starved to death.  Turn over to John 12.  

There Judas objected to Mary’s extravagant act of devotion to Jesus.  He remarked that 

the money could have been spent elsewhere (i.e. on the poor), but look at v. 6 – “He did 

not say this because he cared about the poor but because he was a thief; as keeper of the 

money bag, he used to help himself to what was put into it.”  It started with indulging his 

materialistic desires here and there.  It grew to secretly skimming money out of the 

disciples’ common purse for himself.  What it resulted in was betraying his supposed 

Lord and master for, what else – silver.  It was an arrangement that he quickly consented 

to (v. 6). 

Do you see now how this happens?  You crack the door open to Satan and his 

minions and they get a foot in the door, and then a whole leg, and then arms, and before 

you know it the demonic has entered you and has control and where it takes you is never 

fun.  A little longer glance than you should here, some pornography there, some tiny 

flirting and if not cut off down the road you eventually find yourself having an affair or 

engaging in premarital sex.  A grudge allowed to linger here, an unkind word escapes 

there, some bursts of anger and without catching yourself you’ve eventually devolved 

into a bitter, critical, hate-filled person.  A bit of laziness consented to here, a skipped 

quiet time there, a few weeks of sleeping in and not going to church and in the end you’re 

far away from God and living no different than the world. 

Do you see the Gollum effect, the Judas syndrome, the Saul pattern?  I’ve been 

reading recently about Israel’s first king, Saul.  How he started off as a calm, collected, 

humble, respectable leader who experienced the Holy Spirit’s power (cf. 1Sam. 10:9ff), 

but through repeated acts of impatience and pride and disobedience that may seem minor 

at first he ended up as an insecure, wicked, pathetic man filled with an evil spirit (cf. 

1Sam. 16:14) and consulting witches (cf. 1Sam. 28:6ff) who committed suicide.  It’s the 

slow take over of sin, the beckoning path that ultimately leads to destruction?  It’s the 

compounded result of minor complicities with evil. 

So be careful!  There is a demonic realm that is opposed to the work of Christ that 

seeks to get you off course and it starts with small decisions.  “Be self-controlled and 
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alert.  Your enemy the devil prowls around like a roaring lion looking for someone to 

devour.  Resist him, standing firm in the faith” (1Pet. 5:8-9).  There is an enemy of your 

soul that is “roaming through the earth and going back and forth in it” (Job 1:7), seeking 

to get a “foothold” (cf. Eph. 4:27), snatching away the seed of the gospel that is sown in 

your hearts (cf. Mt. 13:19), trying to “outwit” you (2Cor. 2:11), and attempting to lead 

you “astray from your sincere and pure devotion to Christ” (2Cor. 11:3). 

We must proactively “put on the full armor of God so that [we] can take [our] 

stand against the devil’s schemes… so that when the day of evil comes, [we] may be able 

to stand [our] ground” (Eph. 6:11, 13).  Give him an inch and he’ll take a mile.  “Resist 

the devil, and he will flee from you” (James 4:11).  Judas cooperated with Satan until 

Satan had him completely under his thumb.  Don’t be like Judas!  You have to be on your 

guard, be alert, be disciplined.  Don’t play around with this stuff.  You can’t just rest in 

the fact that you call yourself a Christian, that’s a dangerous thing.  Perseverance, not just 

a profession. 

 

Peter (vv. 31-34) 
 Now, there’s another side to this warning too.  Luke tells us of another member of 

the Twelve – Peter – who represents a disciple who is a true believer, but by no means is 

he perfect.  Satan would like to get his hands on Peter too, but Peter is protected.  Peter 

has a genuine relationship with and affection for Jesus.  Jesus knows that he will deny 

him, but he also knows that Peter will repent and be restored and be used mightily.  

Peter’s life traced through Acts and the rest of the NT is the picture of perseverance.  His 

faith does not fail; it’s real. 

 Let’s start by looking at v. 31.  Jesus turned to Peter and said, “Simon, Simon, 

Satan has asked to sift you as wheat.”  Simon is Peter’s other name and the image here is 

an agricultural one where a head of grain is separated – grain from chaff.  Darrell Bock 

notes, “Our English idiom of ‘picking someone to pieces’ or ‘taking someone apart’ has 

similar emotive force.”
2
  Satan wants Peter, as the leader of the twelve, to have his way 

with him and to chew him up and spit him out just like Judas.  It’s a violent and alarming 

metaphor. 

 Notice, however, that Satan has to get Jesus’ permission.  Jesus has shown 

throughout Luke through his temptation and his exorcisms that he has full sovereignty 

over Satan and the realm of evil.  Christianity is not dualism.  The Bible doesn’t put 

forward a Star Wars theology – good and evil as two rival, equal powers fighting against 

each other.  Satan is not equal to God.  God is supreme over all and nothing happens 

without his explicit approval.  So we see Satan approaching God in the book of Job for 

permission to sift Job like wheat and cause him to give up on God.  We see Jesus 

confront the demons controlling a certain man earlier in Luke and the demons beg Jesus 

to let them enter a herd of pigs “and he gave them permission” (Lk. 8:32).  Satan needs 

God’s permission to do anything. 

 Here Satan has asked permission to wreck Peter’s life, to enter him.  “But,” Jesus 

says, “I have prayed for you, Simon, that your faith may not fail” (v. 32a).  Jesus has a 

hold of Peter.  There is no way in hell Satan will be able to get Peter away from Jesus’ 

grip.  This is the confidence a true believer has – someone who has seen how beautiful 

and awesome God is, someone who genuinely seeks to have Jesus as Lord over every 

area of her life, someone who actively guards himself against the devil’s schemes and 
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clings to Jesus – “Christ Jesus, who died – more than that, who was raised to life – is at 

the right hand of God and is also interceding for us.  Who shall separate us from the love 

of Christ?  Shall trouble or hardship or persecution or famine or nakedness or danger or 

sword?… No… for I am convinced that neither death nor life, neither angels nor demons, 

neither the present nor the future, nor any powers, neither height nor depth, nor anything 

else in all creation, will be able to separate us from the love of God that is in Christ Jesus 

our Lord” (Rom. 8:34-39). 

 Isn’t that amazing!  Now, you’re probably thinking, “Well, maybe, but how can I 

tell if I’m a Peter or a Judas?”  Well, if you ask that question genuinely wanting to be a 

Peter, then that’s a good sign to start with.  And what Peter did was ‘turn back’.  V. 32b – 

“And when you have turned back, strengthen your brothers.”  You see Peter failed.  Jesus 

predicted it – “[Peter] replied, ‘Lord, I am ready to go with you to prison and to death.’  

Jesus answered, ‘I tell you, Peter, before the rooster crows today, you will deny three 

times that you know me” (vv. 33-34).  That happened, at the end of this chapter.  Peter 

failed.  But he repented, turned back to God in need of mercy, and as God ALWAYS 

does he granted him mercy.  Because of what Jesus is about to do on the cross, God 

ALWAYS grants mercy to those who genuinely ask!!!! 

 Unlike Judas who was so hardened from years of quiet complicity with the devil 

and took his own life while enveloped in a dark cloud of confusion, Peter though he 

failed sought forgiveness, experienced God’s grace, and committed his life to testifying 

to the matchless grace of God available in Jesus Christ.  And Peter didn’t kill himself, he 

was martyred for the cause of Christ (cf. Jn. 21:19).  Two very different ends. 

And shortly after the crucifixion and resurrection Peter emerged as a leader in the 

early church, he even wrote 2 books of the NT canon.  He strengthened his brothers and 

us.  In his poignant encounter with the risen Christ in Jn. 21, Jesus restored him in a 

manner symbolic of the three times Peter denied him and he commissioned him to “feed 

his sheep,” which is a metaphor for teaching the church.  Failure didn’t disqualify him 

from serving the Lord and ministering to people.  Peter’s faith was more than a mere 

profession; Peter wasn’t perfect, but Peter persevered. 

If Judas’ life bears resemblance to Saul in the OT, then Peter’s echoes King 

David’s.  David was a humble shepherd that God called to lead his people after Saul’s 

falling away.  He was a mighty king, a man after God’s own heart, a major OT type of 

Christ.  His poetry recorded in the Psalms reflects a deep intimacy with the Lord, and yet 

David screwed up big time.  He was anything but perfect.  His affair with Bathsheba and 

consequent murder of Uriah represent the low point, much akin to Peter’s three-fold 

denial of Christ.  But if you want to see how to repent, read Psalm 51 – what’s 

traditionally understood as David’s repentance for the Bathsheba incident.  He makes no 

excuses.  He confesses and asks for mercy from the bottom of his heart and asks for God 

to purify his heart.  And he does. 

This is by no means a validation of sin or an excuse for committing adultery or 

denying Christ or something like that.  “Shall we go on sinning so that grace may 

increase?  By no means!” (Rom. 6:1-2).  Do not “change the grace of our God into a 

license for immorality” (Jude 4).  “My dear [church], I [preach] this to you so that you 

will not sin.  But if anybody does sin, we have one who speaks to the Father in our 

defense – Jesus Christ, the Righteous One” (1Jn. 2:1).  You don’t have to be perfect.  

Only Jesus is perfect and he has provided forgiveness of sins through his body broken 
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and blood shed on the cross.  This is the gospel.  Isn’t it good news?  Perseverance, not 

perfection. 

None of the elect will fail to persevere; it’s impossible for the elect to fall away!  

Jesus has prayed for them and Satan doesn’t have a chance.  How do you know if you’re 

elect?  You persevere to the end.  And when (!) you fail, you repent and seek forgiveness 

and go forward in reliance upon God’s grace.  That’s what we see in Peter’s life that 

distinguished him from Judas.  Listen to what Peter himself said later on in his life, 

“Therefore, my brothers, be all the more eager to make your calling and election sure.  

For if you do these things, you will never fall, and you will receive a rich welcome into 

the eternal kingdom of our Lord and Savior Jesus Christ” (2Pet. 1:10-11).  Those are the 

wise words of imperfect Peter.  May we find encouragement in his life and take his words 

to heart. 

 

Conclusion 
 So as we look at this segment of the Passion narrative, we see two men 

juxtaposed.  One opened himself up to the destroying influence of Satan and though he 

was a disciple outwardly he proved not to be one inwardly.  He didn’t persevere in faith 

until the end.  He swallowed the bitter poison of Satan’s lies and betrayed the Lord of 

glory to death.  Satan is bound and under the sovereign and good control of God, but as 

the famed NT scholar Oscar Cullmann put it, he is on a long leash.
3
  Satan is real and 

active.  Are you fiercely, intently resisting him and standing firm in the faith?  Are you 

more than just a mere professing Christian? 

The other man was targeted by Satan, but his relationship with Jesus ultimately 

protected him from disaster, even though he experienced struggles and set backs.  He 

continued in faith, drank deeply of God’s grace in Jesus, and was not disqualified from 

serving the Lord in an important way.  He is proof that perseverance does not mean 

perfection.  It involves repentance.  When is the last time you’ve repented?  I mean really 

repented and asked forgiveness.  When is the last time you’ve wept bitterly because 

you’ve let the Lord down (cf. 22:62)? 

Let’s spend some time meditating on these two men, talking with God, expressing 

to him that you want to be a Peter, repenting of sin, taking full responsibility, 

remembering the promise of forgiveness, and committing anew our lives to him, that we 

might persevere to the end and not fall away. 

 

Benediction 
To him who is able to keep you from falling and to present you before his glorious 

presence without fault and with great joy – to the only God our Savior be glory, majesty, 

power and authority, through Jesus Christ our Lord, before all ages, now and 

forevermore!  Amen. (Jude 24-25) 
 

 

 

 

 

This sermon was addressed originally to the people at Immanuel Baptist Church, Chicago, Illinois, by Pastor 

Nathan Carter on Sunday afternoon, May 15, 2005.  It is not meant to be a polished essay or substitute for 

personal Bible study.  The vision of Immanuel Baptist Church is to transform sinners into a holy people who 

find fulfillment for their hunger for beauty, meaning, and eternal satisfaction in the glory of Christ alone. 
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