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Introduction 
 In chapter 13 the evangelistic tone of Luke’s Gospel began to intensify.  You can 
flip back and go through this with me if you’d like.  Using tragedy as a springboard Jesus 
dove into a plea with people to repent (13:1-9).  Then he stated explicitly that he was the 
narrow door to salvation and if you’ll remember we also noticed that despite the 
narrowness, the door is intentionally left wide open to whosoever will enter by faith; the 
exclusivity and inclusivity of the kingdom (13:22-30).  Then Luke showed us Jesus’ 
resolve to go to the cross and his sorrow over the lost who reject him (13:31-35).  Then 
Jesus exposed the false religion of the Pharisees and he articulated a call to bring the 
utterly lost into the kingdom – the poor, the crippled, the lame, the blind (14:1-14).  Then 
we focused in on God’s driving concern for a full house in 14:23.  And last week we saw 
the requirements of following Jesus, namely a whole-hearted devotion to him or as Piper 
so eloquently puts it, “Anybody who comes to the feast of God with a candy bar in his 
back pocket will be turned away.”1 
 In all of this there is a common thread.  That common thread is that God the 
Father and Jesus the Son have a heart for people being saved.  I really don’t see how you 
can look at these Scriptures and miss that.  Jesus called people to follow him, he called 
the lost to come and feast at God’s abundant table in the kingdom.  His heart was for the 
lost and so was his Father’s.  We can’t escape the fact that God’s passion is for all types 
of and great numbers of people to come through Jesus to Himself. 
 But if you haven’t glimpsed that passion yet, that key component of our faith, 
then chapter 15 should leave no doubt in your mind and I pray it will leave no apathy in 
your heart.  There is something similar to the parable of the lost sheep in Matthew, but 
really this whole chapter is unique to Luke.  Some have even called it “the heart of the 
Third Gospel.”2  It’s commonly stated that all of chapter 15 is an “artistically constructed 
unit with a single theme,”3 namely God’s joy in retrieving lost sinners.  The three stories 
we find here (the lost sheep, the lost coin, the lost son) have been favorites of the church 
throughout the centuries.  They’re beautiful illustrations in story form of what Luke 19:10 
says in propositional form – “The Son of Man came to seek and to save what was lost.” 
 My prayer is that as we look at this magnificent chapter this week and next week 
we will find ourselves moved individually and as a church to a greater passion for 
reaching the lost.  This won’t happen out of guilt, you can’t effectively and lastingly guilt 
people into anything, especially spiritual things.  Our motivation in the Christian life is 
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the joy set before us.  This holds true for evangelism as well.  Reaching the desperately 
lost with the good news has to be seen for what it is – a joyful enterprise. 

Brothers and sisters, as we get closer and closer to the heart of God (which is 
what the Christian life is about) the things that thrill his heart will thrill our hearts more 
and more.  And what thrills the Lord of heaven and earth to death, this chapter tells us, is 
the salvation of souls.  Does that thrill you to death?  Does it bring you great joy to see 
others find their joy in God?  Well, I hope that as we look through this peephole into 
heaven this afternoon and as we see the party that goes on there when one person comes 
to faith in Christ we will begin to see the joy of evangelism.  So the big idea of today’s 
message is simple and it’s just this – God rejoices over the salvation of the lost and so 
should we. 
 
Pray… 
 
Text and Comment 
 Last week we ended the section about having our desires in order and our 
priorities straight with the injunction to be salty followed by this warning to listen up – 
“He who has ears to hear, let him hear” (14:35b).  Evidently God had caused some 
people’s ears to open up and allowed them to hear his call for whole-hearted devotion 
because in the very next verse (try not to let the chapter and paragraph heading to get in 
the way) Luke tells us that “now the tax collectors and ‘sinners’ were all gathering 
around to HEAR [same exact word as in the previous verse] him” (v. 1).  Even after 
Jesus expressed the radical costs of following him we see that tax collectors (by nature 
lovers of money; these were corrupt Jewish “traitors” who collected the Roman taxes and 
tolls) and “sinners” (usually a reference to the sexually immoral) had heard the call, had 
said bye-bye to their voracious appetites for money and sex, and were enjoying appetizers 
for the feast in the kingdom of God – they were eating with Jesus (v. 2 says, “But the 
Pharisees and the teachers of the law muttered, ‘This man welcomes sinners and eats 
with them.’”) 

Let’s stop right there.  First of all, we should all see in this verse great hope for 
evangelism.  Jesus practiced what he preached and took his message of the kingdom to 
the utterly lost, the despised of society and the worst of sinners.  He didn’t water down 
the message one bit, he preached costly discipleship and was up front about Hell and we 
see here that some people responded by faith.  There were tax collectors and “sinners” 
who repented and followed Jesus whole-heartedly.  These people actually heard him!  
His call didn’t go in one ear and out the other. 

God opens people’s ears!  Think about that.  That is encouraging.  (1) Because 
that’s why you and I, awful sinners that we were, were able to hear the gospel and 
respond positively.  We’re not beyond the scope of God’s grace, and therefore (2) nobody 
else is beyond the scope of God’s grace.  It’s encouraging to know that God is about 
opening the ears of people and giving them real, genuine faith in Christ that results in 
fruit, even “sinners” and tax collectors, even drug addicts and hard-hearted, self-sufficient 
corporate executives.  It really works.  Evangelism is not just a nice theory, God really 
does change lives!  That in itself should spur us on to sharing the good news with people, 
to being optimistic that someone might say yes.  I love hearing people share their 
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testimonies because it reminds me once again that, “O yeah, God really does convert 
people.” 

The other thing to notice is that the Pharisees and the teachers of the law 
grumbled.  Remember, these are the phonies who object to the healing of men with 
dropsy, who love the seats of honor, and who only invite their friends, relatives, and rich 
neighbors to their parties.  Here they’re completely aghast that Jesus would rub shoulders 
with scum like the hated tax collectors and the scorned “sinners.”  And more than that he 
eats with them!  They grumbled/complained/muttered/murmured at this; they were angry. 

We need to realize that there will always be opponents to those who take the 
message of salvation to those who need it most.  Many times we hear the grumbling of 
the social elites of our day when we insist that faith in Christ is necessary and when we 
combine proselytizing with our work in prisons and international aid.  But there’s also, 
sadly, a grumbling that comes from within the church when efforts of evangelism are put 
forward.  People resist being pushed to reach the lost.  Even more so when the lost 
they’re being pushed to reach are a little rough around the edges. 

I’m familiar with an evangelical church that saw a large ministry to local 
homeless men pop up seemingly out of nowhere.  But several church members grumbled 
when the back entrance to the church started becoming littered with cigarette butts from 
where the homeless men would line up to smoke.  This is a church… and they’re 
smoking outside!! 

From the first two verses we see that there will always be converts and there will 
always be detractors, from without or within.  When the lost got found, the Pharisees and 
teachers of the law began to mutter… but the next 8 verses tell us that God rejoiced.  God 
delights at the sight of sinners responding to the invitation to follow Christ.  That’s the 
main point of the two short parables that Jesus tells in response to the Pharisees’ dismay 
at his evangelism efforts.  That’s the impetus for our evangelism as well.  There is great 
joy in God’s presence when just one person renounces his dead end desires for family, for 
comfort, and for wealth for the sake of Christ.  When there’s one more person who knows 
Jesus to be the most desirable and beautiful and lovely object in the universe.  That 
makes God happy, that makes the newly found person happy, and that should make us 
happy. 

These are simple, yet beautiful stories of God’s tender heart for the lost.  Now I 
have a tendency to butcher stories and suck the power right out of them.  I pray that I 
don’t do that here as I dissect it.  I always fear that I’ll take a pretty flower and chop it all 
up and hand it to you.  But my intention is to help you understand and appreciate the 
flower for what it is.  So first of all let me just read you the two stories all the way 
through and notice how their structures mirror each other: 

“Suppose one of you has a hundred sheep and loses one of them.  Does he not 
leave the ninety-nine in the open country and go after the lost sheep until he finds it?  
And when he finds it, he joyfully puts it on his shoulders and goes home.  Then he calls 
his friends and neighbors together and says, ‘Rejoice with me; I have found my lost 
sheep.’  I tell you that in the same way there will be more rejoicing in heaven over one 
sinner who repents than over ninety-nine righteous persons who do not need to repent.” 

“Or suppose a woman has ten silver coins and loses one.  Does she not light a 
lamp, sweep the house and search carefully until she finds it?  And when she finds it, she 
calls her friends and neighbors together and says, ‘Rejoice with me; I have found my lost 
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coin.’  In the same way, I tell you, there is rejoicing in the presence of the angels of God 
over one sinner who repents.” 

Here are two stories.  One about a man, the other about a woman.  Both the man 
and the woman have lost items of great worth to them.  A shepherd’s livelihood is his 
sheep and his job is to keep them safe.  The woman has only ten drachma/ten silver coins, 
each worth one day’s wage.  So she’s not rich and she loses a tenth of her entire savings.  
These are valuable objects to these characters. 

Each person also searches with determination for his or her lost item.  The man 
passionately pursues the lost sheep and doesn’t relent until he finds it.  The woman lights 
a lamp (it’s a small, windowless, dirt-floor hut), she carefully takes up all her furniture, 
and she scours the house for her lost coin.  You can almost picture her down on her hands 
and knees saying, “It’s got to be here somewhere.” 

Both people eventually find what they are looking for.   When the shepherd finds 
his lost lamb we have given to us a beautiful image of him tenderly taking the wooly, 
helpless creature and placing it upon his shoulders and carrying it back to the 99 others 
who are already in the fold and singing a song of rejoicing all the way.  This picture 
resembles so many other pictures in the Bible of shepherd imagery.  Read chapter 34 of 
Ezekiel sometime this week and be soothed by the image of God there, who is the 
Shepherd that searches for his sheep and looks after them.  It’s a beautiful chapter.  Or 
recall how the Psalmist states in Ps. 23 that “the Lord is my shepherd” and how he prays 
in Ps. 28:9 “Save your people and bless your inheritance; be their shepherd and carry 
them forever.” 

Think also of how Jesus is described in the NT as the Chief Shepherd (1 Pet. 5:4) 
and the Good Shepherd that lays down his life for his sheep (John 10:11).  The shepherd 
in this story with such tender love for his sheep is an analogy of the tender love God 
displays for us in Christ who “himself bore our sins in his body on the tree, so that we 
might die to sins and live for righteousness; by his wounds [we] have been healed.  For 
[we] were like sheep going astray, but now [we] have returned to the Shepherd and 
Overseer of [our] souls” (1 Pet. 2:24-5). 

“We all, like sheep, have gone astray, each of us has turned to his own way; and 
the Lord has [pursued us and found us and saved us by laying] on him the iniquity of us 
all” (Isa. 53:6).  The sheep/shepherd imagery is a powerful symbol of humanity’s 
lostness, helplessness, powerlessness and of God’s single-minded pursuit of lost sinners 
to bring them into his flock. 

“And when he finds it, he joyfully puts it on his shoulders and goes home…”  
And then he kills the lamb and they eat it…  Wait, woops.  Sorry, wrong story.  I’m 
getting this mixed up with the lost son story.  What does he really do?  “He calls his 
friends and neighbors together and says, ‘Rejoice with me; I have found my lost sheep’” 
(v. 6).  He celebrates!  That’s the same thing the woman does when she finally finds her 
lost coin.  “She calls her friends and neighbors together and says, ‘Rejoice with me; I 
have found my lost coin’” (v. 9). 

We’ve all probably lost something like our keys or our cell phone or our TV 
remote and then searched frantically in the couch cushions, the car, and our pant pockets 
to find it.  But rarely do we call up our friends on the phone and invite them over for a 
barbeque to celebrate when we find it.  A better analogy would be the joy my mom would 
have experienced if she found her diamond that fell out of her engagement ring while she 
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was working in the garden.  I was really young, but I still remember watching her cry as 
she prepared to tell my dad what had happened.  So I can only imagine how joyful she 
would have been to find it in the dirt there.  That’s the kind of party we see here when 
these two people find their valuable possession that was lost. 

And both parables end with the same exact explanation by Jesus.  Jesus tells us 
exactly what he’s trying to illustrate.  He says after the first story, “I tell you that in the 
same way there will be more rejoicing in heaven over one sinner who repents than over 
ninety-nine righteous persons who do not need to repent” (v. 7).  And after the second 
story he draws the same point, “In the same way, I tell you, there is rejoicing in the 
presence of the angels of God over one sinner who repents” (v. 10).  This is a picture of 
the immense pleasure God gets from finding sinful, depraved, rebellious men and women 
and bringing them into the fold. 

Have you ever looked at it that way?  That the moment someone is regenerated 
and puts his faith in Christ for salvation balloons and confetti fall from the ceiling in the 
throne room of God.  St. Bernard of Clairvaux put it this way – he said, “the tears of the 
repentant form the wine of angels.”4  Everyone thought the Red Sox were a complete lost 
cause after they went down 0-3 to the Yankees.  No baseball team has ever come back 
from being down 0-3.  But they won, miraculously, and went on to win the World Series 
and 3 million people gathered in Boston to celebrate, but even that’s just a shadow of the 
celebration in God’s presence at the salvation of a single soul. 

Think back to two weeks ago.  God’s passion is for great multitudes of his 
creatures to come to know him and enjoy him forever.  God didn’t have to create us; God 
didn’t have to redeem any of us; God wants to save us – it makes him happy.  Little 
flock: “it is your Father’s good pleasure [he is pleased] to give you the kingdom” (12:32)! 

God is at the core of his being, merciful.  He seeks out the lost.  He’s dreamed up 
this whole story of human history because it brings him pleasure to have a full house.  
The Hound of Heaven seeks out lost people and when they repent, when they convert, the 
angels start slapping each other high fives and singing songs of praise to God and there is 
great rejoicing.  God in Christ through the Holy Spirit is about saving people for the pure 
joy of it. 
 
Application 
 Now here’s the neat thing, are you ready for this?  We are the ones he uses to find 
valuable, lost sheep.  Isn’t that cool?  Jesus came to seek and save the lost, but when he 
left after making salvation possible through his precious blood as the lamb without 
blemish or defect (1 Pet. 1:19) he commissioned his disciples to carry on his task.  We 
are the means that God uses to retrieve the lost.  And when it happens he jumps for joy. 
 So my question for you and myself is this, “Why are we so reluctant to do it?  
Why are we so scared to death to tell other people about Christ?  Why are we so 
unmoved by the fact that there are lost people around us who don’t know Christ?  Why 
has evangelism had the joy sucked out of it and instead become a nagging duty?”  God 
opens people’s ears, he’s promised to be with us always, he’s given us the power of the 
Holy Spirit, he’s told us that one sinner who repents brings him more joy than anything 
else and yet we drag our feet at the thought of sharing with the lost the invitation to the 
kingdom of God.  God rejoices over the salvation of the lost and so should we. 
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 I think this is one of our glaring weaknesses as a church and I hope with the 
Spirit’s help to address it.  Go on to our website and look at the vision of this church 
sometime.  This page is supposed to encapsulate what we are about here at Immanuel 
Baptist Church and what guides and informs all that we do.  My guess is that most of you 
are relatively unfamiliar with the language of this church’s vision statement and core 
values.  Well, my hope is that after the December 5th Annual Meeting everyone at 
Immanuel Baptist Church will be familiar with and even able to articulate the vision of 
IBC.  The elders with the help of the deacons are in the process now of revisiting that 
statement and tweaking it in order to better reflect who we are now and in order to better 
guide us into the future. 
 The one-sentence vision statement of our church is “to transform sinners into a holy 
people who find fulfillment for their hunger for beauty, meaning, and eternal satisfaction in 
the glory of Christ alone.”  That’s a great vision statement, if I ever saw one.  I like it.  
Then what follows are 6 core values that are meant to under gird and expound the vision 
statement: Biblical teaching is at the top, then Prayer, Community, Relationships, Arts, and 
Corporate Worship.  It’s these core values that we’re in the process of tweaking and the 
first question I ask is, “Where’s Evangelism and Missions?”  How can a Christian church 
entrusted with the gospel of Jesus Christ have six core values and evangelism and missions 
are not among them?  A little sneak preview of the Annual Meeting – there’s going to be a 
plank in our vision called something like Outward Focus or Outreach. 
 One of the things I’ve heard people notice about us and that I can see myself is that 
we lack this fire in our bones for the lost, this heart for the lost that God, according to Luke 
15, undeniably has.  We’ve become too inward focused. 

• Man, we’ve got the Biblical teaching aspect down – expository preaching, 
devotions, small group Bible studies, Immanuel Institute, seminarians among 
our ranks. 

• All in all we’re not bad at prayer.  We could always be better, but we have 
Saturday morning prayer meetings, an Intercessory Prayer team that meets bi-
weekly and also faithfully prays for requests throughout the week, we 
theoretically spend a half hour praying for each other every week in our small 
groups, not to mention our emphasis on individual prayer times. 

• Community & Relationships – that’s another strong suit of ours.  We’re like a 
family and with a church of our size, strong community is easier to accomplish 
and it’s an amazing thing. 

• Arts… well that’s a completely different story… more on that later. 
• Worship – we’ve got a solid Worship Team that’s committed to being up here 

every Sunday serving us by assisting us into the throne room of God through 
music and we’re really blessed to have a talented and sincere lead worshipper 
like Peter. 

 My point is that on almost everything else this church is excelling, sure we still 
need to grow in these area and we’ll continue to focus on them.  But overall we do these 
well and I like that, that’s good, we’ve got a lot of good things going for us. But I fear that 
we’ve dropped the ball on evangelism.  If biblical teaching suddenly became negligible, 
people would be in an outrage.  If we decided to do away with the IPT and the Saturday 
morning prayer meetings people would say this is a really bad idea.  But how is it that we 
can be so apathetic about reaching the lost and nobody really raises a stink?  By the way 
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this is the reason why we created the position of Evangelism Coordinator that Danny serves 
in as the first step towards rectifying this. 

There is a very real temptation for Christians to leave one part of the equation out 
and think that because we have all the other parts right we will still come up with the right 
answer.  But really all of these things should be elegantly working together.  Honest 
biblical teaching and study compels us to evangelize.  Luckily or providentially Luke and 
Acts won’t let us stay in our stupor.  As we preach through them we will continually be 
pressed out of our defensive mindsets into an offensive one.  God’s Word enters into our 
mind, but it can’t stay there.  It must go down into our hearts and from there out through 
our hands and feet. 

A large part of prayer, biblically speaking, should be prayer for the lost – “Brothers, 
my heart’s desire and prayer to God for the Israelites is that they may be saved” (Rom. 
10:1).  We should be praying for revival.  I was at a conference last weekend on Jonathan 
Edwards and the Spirit of Awakening and I was reignited in my passion to see revival 
come to this church and to the place where we’ve been put to reach.  Let’s pray, let’s do 
what Edward’s called extraordinary prayer for God to pour out his Spirit on us and to bring 
the lost to himself through us.  Large percentages of voters voted for moral values last 
Tuesday and there’s a temptation for some to feel good about things.  But that is a 
temptation straight from the pit of hell because this country needs revival more than 
anything else.  Lost people need Jesus Christ, not Christian lawmakers or conservative 
judges or anything else that government can do.  Don’t be duped into mistaking what you 
think are political victories for reaching the lost.  Prayer should be the fuel of evangelism. 

Bible-soaked, prayer-filled communities are great!  We need each other.  God 
designed us that way and it’s good to enjoy that God ordained aspect of the church, but not 
if it insulates us entirely from the lost.  Do you know what the lost people of our generation 
yearn for the most?  Genuine, authentic community.  And we have it.  Friends, I don’t want 
to pop the Immanuel bubble, I just want to make it permeable.  A healthy community is a 
refuge from the world, a launching pad into the world, and a place to bring the lost world 
into, the 99 if you will. 

Worship of our God based on his revelation of himself in Scripture, filled with the 
fragrant incense of our prayers, and together with each other in community also leads to 
evangelism.  That’s ultimately why we seek to tell others about Jesus… so they can 
worship him too!  We worship God in all his splendor and majesty and we leave and say, 
“He’s so awesome that he deserves the praise of others too.”  And what is one of the 
greatest offerings that we can give to God, what will bless his heart?  Well, the text tells us 
that seeing lost sinners come to him and find him to be the God of mercy brings great joy to 
his heart.  In short, the text tells us that God rejoices over the salvation of the lost and so 
should we. 
 
Conclusion 

So my vision for this church is to keep doing what we’re doing well, even do these 
things better, but also increase our desires and efforts for reaching the lost as an equally 
necessary part of who we are.  There’s so much I could say about evangelism.  Hopefully 
there will be much more training and explanation of the rationale and methodology for 
evangelism in the near future.  But I wanted to use this text to expose a weakness of ours 
(myself included) and to show us the great joy of evangelism and to encourage us to find 
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great joy in it too – lost sinners finding fulfillment for their hunger for beauty, meaning, 
and eternal satisfaction in the glory of Christ alone. 
 This has to be a key part of our vision for everything we do here at Immanuel.  So I 
will probably be pushing us to be more and more outward focused in the days ahead.  Be 
forewarned.  And I would just like to say please don’t be a Pharisee and grumble about 
pushed to do what should come easily.  It’s not about numbers or growing an organization.  
I pray for big numbers of people to come to Christ, but really I don’t care if over the next 
10 years we share the gospel as a church with 2,000 souls individually and only 1 person 
repents and puts her faith in Christ.  God wants us to seek a lost world because even if just 
one person responds the heart of God will leap for joy and so should ours. 
 
Benediction 
“May the God of peace, who through the blood of the eternal covenant brought back from 
the dead our Lord Jesus, that great Shepherd of the sheep, equip you with everything 
good for doing his will, and may he work in us what is pleasing to him, through Jesus 
Christ, to whom be glory for ever and ever.  Amen” (Heb. 13:20-21). 
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