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Introduction 
 One of the many benefits of expository preaching (what we believe in here at 
Immanuel Baptist Church) is that it forces you to preach all of the Bible, not just the fun 
parts; things you would probably never preach if it were left up to you.  Another related 
aspect to this form of preaching straight through books is that you don’t really choose 
when to cover a certain text of Scripture, God does.  I kid you not, I didn’t know what I’d 
be preaching on when we scheduled to have my mom and dad and grandma and grandpa 
come and visit this weekend.  In God’s humorous providence I have to preach about what 
it means to hate my father and mother while they’re in the room!  Let me just say up 
front, mom and dad and grandma and grandpa, I love you guys. 
 But because of texts like these I have to admit that I love Jesus more.  If I could 
not admit that, then I could not call myself a follower of Christ.  This is in essence what 
discipleship means – loving Jesus more than anyone or anything else in the world and 
living a life that reflects that.  We have before us today the very words of Christ about 
what it means to be his disciple.  If you desire to be a follower of Jesus listen carefully to 
what he says.  In short, what I desperately want to communicate to you today is just this: 
You cannot be a half-hearted disciple of Jesus, he demands all of you.  Anything less 
than this cannot rightly be called following Jesus. 
 Radical stuff, huh?  Well such a life cannot be lived on our own strength; we need 
the Lord’s help and for that let’s turn to him in prayer.  Pray… 
 This segment is structured so that after a brief introduction that sets the scene in v. 
25 we have two parallel statements about what kind of person cannot be his disciple.  
Then there are two similar, yet slightly different parabolic sayings that regard counting 
the cost of following Jesus in vv. 28-32 followed by another saying about who cannot be 
Jesus’ disciple.  Then there’s a concluding saying about salt losing its saltiness and the 
need to listen up. 
 Here’s how we’re going to approach this text this afternoon:  First we’re going to 
try to unpack and apply vv. 25, 26, 27, and 33 – Jesus’ call for our unswerving allegiance.  
Then we’ll look at vv. 28-32 – Jesus’ call to evaluate the costs of following him.  Finally, 
we’ll attempt to understand what Jesus is trying to tell us in vv. 34 and 35 – Jesus’ call to 
be salty. 
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(1) Call for Unswerving Allegiance 
 

As we dive into v. 25 we notice a couple of things.  First, there’s a change of 
scenery.  No longer are we watching the Pharisees squirm at a dinner party.  We’re back 
“on the road again/like a band of gypsies we go headed down the highway”1 and where’s 
this highway headed?  Anybody…?  That’s right.  “Jesus has resolutely set his face to go 
to Jerusalem” (9:51); we’re in the Jerusalem Journey section of Luke’s Gospel with the 
cross fast approaching on the horizon. 

“This passage is [also] a key hinge in the Gospel”2 because it marks a noticeable 
turn away from the Pharisees and religious leaders and primarily to the disciples and 
would be disciples (as is the case here).  As the cross gets closer, Jesus turns to his 
disciples with more in depth teaching about following him.  We see that there are large 
crowds following Jesus.  There’s still this buzz that’s going around the countryside about 
this Jesus guy and he’s still drawing interest from the people who’ve heard of the 
mysterious teacher from Galilee.  They’re curious about this Jesus guy and they’re trying 
to assess his movement to see if it’s worth their attention.  “Who knows?  Maybe this will 
turn out to be something,” the crowds are thinking. 

So it’s becoming obvious that the religious leaders aren’t all that cracked up on 
Jesus, therefore he takes his message of the kingdom out to the common people and in 
today’s text he seizes the opportunity to give the inquisitive crowds an informational talk 
on what it would mean to follow him.  Here’s his great PR chance, an opportunity for 
recruitment to his cause.  He can give a promotional for the Jesus movement.  So “turning 
to [the people Jesus] said to them, ‘If anyone comes to me and does not hate his father 
and mother, his wife and children, his brothers and sisters – yes, even his own life – he 
cannot be my disciple” (v. 26).  Whoa, not very good advertising, is it? 

It’s kind of extreme, kind of harsh, isn’t it… especially the word hate?  What’s 
that all about?  But as one NT scholar said about this text, “Jesus, as often, states a 
principle in a startling way, and leaves his hearers to find out the qualifications.”3  So if 
we’re going to “find out the qualifications” of this statement, if we’re going to really 
understand what Jesus is saying about following him, first of all we’re going to have to 
take a look at the entire Biblical teaching on this subject of family. 

When we do that it becomes very clear that Jesus and the Bible are not anti-
family.  For example, in the Old Testament one of the Ten Commandments required one 
to honor his father and his mother.  Jesus in Mt. 15: 3 and Paul in Eph. 6:1 both repeat 
this commandment.  Jesus in Mark’ Gospel castigates those who find loopholes in the 
Law in order to mistreat their parents (Mark 7:9-13).  In John’s Gospel we see that while 
Jesus was on the cross hanging in bloody agony he did not abandon his filial duty and he 
made provision for his mother (Jn. 19:25-27). 

With regards to marriage Paul says in Eph 5:25, “Husbands, love your wives, just 
as Christ loved the church and gave himself up for her.”  With regards to kids we read in 
Mk. 10:16 that Jesus loved the little children of the world so much that “he took the 
children in his arms, put his hands on them and blessed them.”  Here’s one for you – 
elsewhere Paul says, “If anyone does not provide for his relatives, and especially for his 
immediate family, he has denied the faith and is worse than an unbeliever” (1Tim. 5:8).  
Now how’s that for extreme/harsh language? 
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So what do we make of this?  Taking all this into account we can’t see Jesus’ 
words here as an excuse for being anti-family.  We can continue to be pro-family, go on 
family vacations, have family get-togethers, love our kids, things like that.  In fact, the 
Bible gives us a clear sense that this is what we should do. 

So what is Jesus saying here by telling his followers that they have to hate their 
families?  The one who said, “Love your enemies (Lk. 6:27), love your neighbor as 
yourself (Mk 12:31), and as I have loved you, so you must love one another (Jn. 13:34)” 
simply couldn’t be telling us to hate our families, in the common definition of that word.  
Instead, what he’s saying by using this rhetorical devise of hyperbole is that our loyalty 
to, our love for him must be infinitely greater than our loyalty to, our love for even our 
family – that most basic of social institutions.  This is also how the word hate is used 
elsewhere in the Bible (i.e. “Jacob… loved Rachel more than Leah, and served Laban for 
another seven years.  When the Lord saw that Leah was hated, he opened her womb, but 
Rachel was barren” (Gen. 29:30-31 ESV).  Leon Morris puts it nicely: “Jesus’ meaning is 
surely that the love the disciple has for Him must be so great that the best of earthly loves 
is hatred by comparison.”4 

What Jesus is talking about here is priorities, what’s called ‘ordered loves’ or 
having our loves in order.  Jesus says something similar in Mt. 10:37 – “Anyone who 
loves his father or mother more than me is not worthy of me; anyone who loves his son or 
daughter more than me is not worthy of me.”  It’s not that we are to love God more at the 
expense of or in place of our families.  It’s that we are to love God more in comparison to 
our families.  To put it another way: you can’t love your family too much, you can only 
love Jesus too little. 

C.S. Lewis has helped me more than any other to understand this concept of 
‘ordered loves’ so I’m going to quote from him a lot.  He says in his book The Four 
Loves, “It is probably impossible to love any human being simply ‘too much.’  We may 
love him too much in proportion to our love for God; but it is the smallness of our love 
for God, not the greatness of our love for the man, that constitutes the inordinacy...  But 
the question whether we are loving God or the earthly Beloved ‘more’ is not, so far as 
concerns our Christian duty, a question about the comparative intensity of two feelings.  
The real question is, which (when the alternative comes) do you serve, or choose, or put 
first?  To which claim does your will, in the last resort, yield?”5 

Lewis also talks in several of his writings about first and second things.  It’s not 
necessarily an either/or kind of thing – either I love my family or I love Jesus.  It’s about 
keeping first things first and second things second.  He says, “Put first things first and we 
get second things thrown in: put second things first and we lose both first and second 
things.”6  So the irony is that if you love anything more than God you won’t fully enjoy 
God and you won’t fully enjoy that good gift from God… here and in eternity.  But if you 
love God first, everything else falls into place.  Isn’t that beautiful? 

This is true in all areas, but concerning what we’re talking about here it means 
that if you put following Christ as your # 1 priority above family, only then will you fully 
understand, fully appreciate, fully benefit from the joys of the God-ordained institution of 
family.  If you fail to put Christ first above family, you will in the end lose everything.  
On the other hand, if you choose to put Christ first in your affections, above all else, you 
will in turn gain everything. 
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So parents: don’t turn your kids into idols, for that’s what anything is that 
supersedes the place of God in your heart.  The most loving thing you can do for your 
children is to model a life that puts God above all else.  The greatest joy to parenthood, I 
would think, is to know that your kids love God more than they love you. 

Married folks: Only once husbands and wives realize that their love for Christ 
must take precedence in their hearts over their love for their spouse can they even begin 
to truly love each other.  Lewis says this, “When I have learnt to love God better than my 
earthly dearest, I shall love my earthly dearest better than I do now.  In so far as I learn to 
love my earthly dearest at the expense of God and instead of God, I shall be moving 
towards the state in which I shall not love my earthly dearest at all.  When first things are 
put first, second things are not suppressed but increased.”7 

The best way to tell if you find your satisfaction and fulfillment in your husband 
or wife more than your God is to think about how you would react if your husband or 
wife were to die today.  Would you be bitter and mad at God and find the reason for your 
existence to be gone?  Or do you view your marriage totally as a gift from God by which 
and through which you can grow to know and love and serve God more fully?  Having 
our loves in order in this respect means we could say what Sarah Edwards said upon the 
death of her husband, Jonathan Edwards: “O that we may kiss the rod, and lay our hands 
on our mouths!  The Lord has done it.  He has made me adore his goodness that we had 
him so long.  But my God lives; and he has my heart.”8 

Siblings: The same holds true here.  If the bond between brothers and sisters runs 
deeper than the bond you have with Jesus what a sad and miserable state you will be left 
in.  “There is a friend who sticks closer than a brother” (Prov. 18:24b), and his name is 
Jesus. 

And finally children (that probably includes almost everyone here): the only way 
we can really love and honor our parents is to love and honor our God first.  The happiest 
families are the ones where God is first.  But what if your parents are unbelievers?  The 
most loving thing you can do for them is to live out a transformed life as a result of your 
relationship to Christ in front of them.  It’s to continually pray for them to come into 
God’s family as well.  It’s to respect them without compromising your faith.  It’s to love 
God so much more than you love them so that your heart becomes filled with real love 
for them as well.  I don’t want to gloss over this issue because I know it can be very 
complicated and painful (and if you want, I’d be glad to talk with you more in detail if 
this is something you’re really struggling with), but ultimately remember this: your 
eternal destiny does not depend on whether or not your earthly parents approve of you, it 
depends on whether or not your heavenly Father approves of you and that can only be the 
case if you’re wholeheartedly following Jesus. 

So by explaining this verse as an issue of ordered loves I’m not trying to water 
this down in any way or somehow get out of what Jesus is saying, I’m just trying to put it 
in the context of the whole Bible’s teaching on the subject.  And really in doing this I 
haven’t made this text any easier, have I?  This is still radical.  Jesus takes preeminence 
in our hearts above our families… period.  And some of you may be thinking that this is 
unusually difficult to apply in Asian cultures where family ties are so important, but I 
assure you it was no less hard in the Hebrew culture of Jesus’ day where family was a 
sacred institution.  This is just plain hard because it envisions a possibility where 
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following Jesus may have to trump our family ties; there may not always be a ‘happy 
ending’ with our earthly families. 

Jesus has mentioned this earlier in Luke when he stated bluntly, “[Because of me, 
families] will be divided, father against son and son against father, mother against 
daughter and daughter against mother, mother-in-law against daughter-in-law and 
daughter-in-law against mother-in-law” (12:53).  The truth is, for many of these people 
listening to Jesus in today’s text following him would mean division in their families, 
even separation from them.  Some of you have told me stories of times when your 
allegiance to your Lord meant a decisive break with your parents.  That’s the stark reality 
of following Jesus; he demands all of us and any other demands upon our loyalties must 
not be allowed to get in the way. 

Hard stuff, huh?  But we’ve just gotten started with this text.  I wanted to spend a 
little bit more time on the family part because I felt like we hadn’t really talked about that 
in depth before and some teaching on that was in order.  But family isn’t the only thing 
that competes for the allegiance we owe only to God.  If you’ll notice included in that list 
is also one’s “own life” and v. 27 takes up the issue of suffering when it says, “And 
anyone who does not carry his cross and follow me cannot be my disciple.” 

We’ve already covered this issue of bearing our cross as a part of discipleship 
when we looked at 9:23 – “If anyone would come after me, he must deny himself and 
take up his cross daily and follow me.”  This was before I came, but hopefully you saw 
there that following Jesus means denying yourself, embracing suffering with Christ, 
being crucified with him (Gal. 2:20). 

As Jesus says in John 12:25, “The man who loves his life will lose it, while the 
man who hates his life in this world will keep it for eternal life.”  Do you love your life in 
this world more than you love God?  Is your love for the glory of Christ so strong that 
your love for your life on earth is hatred by comparison?  Is your devotion to Christ 
characterized by this kind of attitude?  This kind of all or nothing mentality is what 
discipleship is essentially about for as Dietrich Bonhoeffer said in that famous quote: 
“When Christ calls a man, he bids him come and die.”9  If you want to follow hard after 
Jesus/run after him you must, like him, for the joy set before you endure your cross.  
Radical! 

Jesus says following him takes a higher priority than family, selfish comforts, and 
in v. 33 material possessions.  We’ve also spent quite a bit of time looking at one of 
Luke’s pet topics, viz., worldly wealth.  Remember, “A man’s life does not consist in the 
abundance of his possessions?”  We’ll also be taking this theme up again in chapter 16 
with that weird parable about the shrewd manager which includes the axiom, “You 
cannot serve both God and Money” (16:13).  And here again we find a serious warning 
against money and the tendency it has to steal our hearts away from whole-heartedly 
following Christ, being abandoned to him alone. 

“Any of you who does not give up everything he has cannot be my disciple.”  The 
word translated “give up” here has the sense, “say good-bye to.”  So another way to 
translate this would be, “Anyone among you who does not say bye-bye to everything he 
has is not able to be my disciple.”  Could you say bye-bye to your possessions?  Where 
does our house, our car, our investments, our books, our clothes rank in the order of our 
affections?  Wake up church!  Do these things have a place in our hearts that belongs 
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rightly to God?  Following Jesus means being completely willing to give up our material 
wealth.  It’s nothing to us compared to the treasure of knowing Christ. 

This first section shows us that following Jesus means putting our loves in order, 
putting him above our families, our own lives, and our possessions.  In other words, Jesus 
alone at the top of our hearts.  As we sang in Martin Luther’s great hymn, “Let goods and 
kindred go, this mortal life also.”  Don’t be like the people we saw last week who made 
lousy excuses and gave up their seat at the table in the kingdom of God for physical 
possessions or human relationships.  How tragic! 

We should cry out to God with the Psalmist, “Whom have I in heaven but you? 
And earth has nothing I desire besides you” (73:25) and ask him, “Teach me your way, O 
Lord, and I will walk in your truth; give me an undivided heart, that I may fear your name 
(86:11).  Following Jesus calls for an undivided heart, an unswerving allegiance to him.  
There can be no half-hearted disciples, he demands all of us and that means family, and 
possessions, and even our own lives take second place as we take up our cross and follow 
after Jesus. 
 
(2) Call to Evaluate the Costs of Following Jesus 
 

That’s the high cost of discipleship that Jesus demands.  Let’s look at Jesus’ 
advice to those hearing him, both then and now, concerning this cost in vv. 28-32.  In 
essence he says, “Make sure you know what you’re getting into.”  It’s a plea to count the 
cost: the cost of following him and the cost of not following him. 

There are two stories here, right?  The first is about a man who is planning to 
build a tower, probably a watchtower for a vineyard or a house.  Jesus says that the first 
thing he would do is calculate the amount of materials needed and the cost of the 
materials and see if he’s adequately prepared to embark on such a task.  He does this so 
as to avoid the embarrassment of getting started and then running out of resources and 
being forced to abandon the project.  It just makes sense. 

Donald Trump better make sure he has the adequate funds and sales lined up 
before he starts to build his proposed skyscraper downtown.  I read in the paper on 
Thursday that “many Chicago real estate developers and lenders have expressed doubts 
about whether the 90-story tower would ever be built.”10  How embarrassing that would 
be for him if he tore down the Sun-Times building but couldn’t go any further!  Likewise, 
Jesus wants all potential disciples to know up front what following him will entail (hating 
family, carrying a cross, and saying goodbye to earthly goods) and he expects them to 
assess whether or not they are able to afford such costs.  It’s better to not even start, then 
start and not finish. 

May Almighty God prevent us from ever, in the name of church growth, dispense 
cheap grace.  Following Christ is not easy.  It’s an immense joy, but it’s not easy.  And 
by that I mean you can’t just continue to follow false gods and follow Jesus at the same 
time; there will be some uncomfortable decisions to make.  May we at Immanuel Baptist 
Church in all our pleading with a lost world to come and drink from the fountain of all 
joy never fail to tell them of the costs.  God will bring people to faith, we don’t have to 
help him by sugar-coating the cost of discipleship.  Jesus certainly didn’t, so let’s be up 
front about it.  All our evangelism efforts will be worthless if we recruit half-hearted 
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‘disciples’.  Here Jesus says, “Sit down and weigh the costs and know what you’re 
getting into and be prepared to give me your whole life.” 

Now for the second story about a king making strategic battle plans before going 
to war.  At first glance we might think this is just another illustration of the same thing – 
making sure you have what it takes to complete the job.  What President goes to war 
without a good, well-thought-out plan to win the war, right?  By the way I hope everyone 
here will go and vote on Tuesday.  I cannot tell you who to vote for, but I can tell you that 
of all people Christians should take their right to vote seriously and that of all elections 
this is not the one to sit at home for.  So please, weigh the issues and vote for the 
candidate who will best lead our country to do what the Bible says government should 
do: restrain evil, punish wrong, and maintain law and order. 

But back to the second parable.  Is this just saying the same thing as the first one?  
Well, not really.  In the words of one guy I read this week, “In the first parable Jesus 
says, ‘Sit down and reckon whether you can afford to follow me.’  In the second he says, 
‘Sit down and reckon whether you can afford to refuse my demands.’”11  Look at it more 
closely.  The first king is not making a pre-emptive strike.  He’s being attacked by the 
other king (“the one coming against him”)… and he’s grossly outnumbered, 2-1!  Upon 
realization of this what’s the only sane thing to do?  “He will send a delegation while the 
other [king] is still a long way off and will ask for terms of peace” (v. 32). 

Listen folks, totally depraved, sinful human beings are at war against God.  The 
Bible describes sinful humanity as enemies of God (i.e. Rom. 5:10).  And to try to fight 
him is utter foolishness.  All the enemies of the cross “the Lord Jesus will overthrow with 
the breath of his mouth and destroy by the splendor of his coming” (2 Thess. 2:8).  Talk 
about shock and awe.  To fail to make our peace with God will result in having the 
scalding hot oil of God’s wrath poured out continuously upon us for eternity. 

But there are terms of peace, there is a way out.  Simple faith in Jesus is able to 
reconcile us to God and the king of the universe has offered us this proposal.  It’s on the 
table.  All we have to do is throw up the white flag of surrender and he gladly welcomes 
us into his army.  What could make more sense than this?  In all of our pleading with a 
lost world to come to Christ, let us not fail to inform them of the fate that awaits those 
who fail to surrender to him. 

So, in light of the cost of following Jesus, he tells us to weigh both whether we 
can afford to begin the journey of disciple, whether we’re willing to sacrifice all and give 
him our full allegiance; and he tells us to weigh whether we can afford not to.  There’s 
really only two options in life, wholehearted, sold out discipleship or facing the wrath of 
God one day.  If you ask me, there’s only one sane choice – to take up our cross and 
follow Jesus with every ounce of our being. 
 
(3) Call to Be Salty 
 

Friends, family: are you wholeheartedly following him today?  The final two 
verses of this passage encourage us to do just that.  Jesus concludes, “Therefore, salt is 
good, but if it loses its saltiness, how can it be made salty again?  It is fit neither for the 
soil nor for the manure pile; it is thrown out.”  And then he says, “[Listen up!]  He who 
has ears to hear, let him hear” (vv. 34-35). 
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Now Jesus isn’t giving us a lesson in chemistry because we know that sodium 
chloride does not lose its saltiness, you can always take pure sodium chloride and touch it 
to your tongue and it will taste salty.  But he’s using a common household product as an 
illustration of what happens to half-hearted, so-called disciples.  The product is common 
Palestinian salt – a salt that’s collected from mineral deposits in and around the Dead Sea 
region.  Some of these collections were purer than others and much of it was a mixture of 
sodium chloride and carnallite or gypsum.  If this was stored in a damp place most of the 
sodium chloride could leach out into the soil, leaving behind predominantly carnallite 
crystals.  This would be the “salt” that had lost its saltiness. 

Not only was it no good for seasoning food, but it had also lost its usefulness as a 
weedkiller in the soil and as a regulating agent in the fermentation of the dung heap.  In 
other words by losing it bite, its tang, its salty flavor, it had become useless and good for 
nothing.  It would just be thrown outside and trampled under foot.  It had ceased to have 
any zip, any kick and was therefore worthless. 

The kind of disciples Jesus has been describing are people who have zip, they 
have kick.  They are zealous, on fire, white hot in their passion for Christ, salty saints.  
But if someone claims to follow him, but is lackadaisical, cool, lost his spark, or is all-
together bland then he is good for nothing.  Are you salty, does your life have a kick to it, 
a zest, a flavor, are you distinctive, are you radically sold out to Jesus, is he your first 
love, is he the strength of your heart and your portion forever (Ps. 73:26)? 

Jesus calls his disciples the salt of the earth (Mt. 5:13).  Are you salty or are you 
bland?  Don’t lose your saltiness lest you be thrown outside.  Are you hot or cold or are 
you lukewarm?  If you are lukewarm, neither hot nor cold, then Jesus will spit you out of 
his mouth (cf. Rev. 3:15-16).  You cannot be a half-hearted disciple of Jesus, he 
demands all of you. 
 
Conclusion 
 
 Kent Hughes puts it bluntly, “Discipleship requires everything.  There are no 
exceptions.  No one has ever become a disciple of Christ and lived a life of ease!”12  Now 
if you are living a life of ease; if this kind of radical, sold-out devotion to Jesus doesn’t 
characterize your life, and that doesn’t bother you too much, then you are not a disciple!  
Wake up!  You are headed for ultimate defeat and destruction, you will be thrown out 
into blackest darkness.  Jesus says, “Come, follow me” (Mt. 4:19). 
 If this kind of radical, sold-out devotion to Jesus does characterize your life, 
sometimes, but not all the time, then renew your commitment to him today, repent and 
ask for forgiveness for a cold heart, and ask for grace to follow him more intensely.  Say 
with Paul, “I consider everything a loss compared to the surpassing greatness of knowing 
Christ Jesus my Lord, for whose sake I have lost all things.  I consider them rubbish, that 
I may gain Christ and be found in him,….  I want to know Christ and the power of his 
resurrection and the fellowship of sharing in his sufferings, becoming like him in his 
death, and so, somehow, to attain to the resurrection from the dead” (Phil. 3:8-11). 
 Make that your heart’s cry.  And if this passion doesn’t totally characterize you all 
the time, then you’re in good company because Paul goes on to say, “Not that I have 
already obtained all this, or have already been made perfect, but I press on to take hold of 
that for which Christ Jesus took hold of me.  Brothers, I do not consider myself yet to 
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have taken hold of it.  But one thing I do: Forgetting what is behind and straining toward 
what is ahead, I press on toward the goal to win the prize for which God has called me 
heavenward in Christ Jesus” (Phil 3:12-14). 

Keep pressing on toward the goal.  Forget about what’s behind.  Keep reminding 
yourself of the surpassing greatness of knowing Christ, of how much more valuable he is 
than gold or silver or friends or family or even life itself.  Keep filling your mind and 
heart with truth from Scripture and psalms, hymns, and spiritual songs that tell of the 
beauty of Christ so that you can say to simply gain him would be to gain everything.  
Brothers and sisters let’s keep following hard after him with all of our hearts, minds, 
souls, and strength. 
 
Benediction 
 
The Lord bless you and keep you; the Lord make his face shine upon you and be gracious 
to you; the Lord turn his face toward you and give you peace.  Amen. 
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