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Text 
May the God of peace, who through the blood of the eternal covenant brought back from the dead our Lord 

Jesus, that great Shepherd of the sheep, 21 equip you with everything good for doing his will, and may he 

work in us what is pleasing to him, through Jesus Christ, to whom be glory for ever and ever. Amen. 22 

Brothers, I urge you to bear with my word of exhortation, for I have written you only a short letter. 23 I 

want you to know that our brother Timothy has been released. If he arrives soon, I will come with him to 

see you. 24 Greet all your leaders and all God's people. Those from Italy send you their greetings. 25 

Grace be with you all. 

 

Introduction 
 This is our 30

th
 and final sermon on the book of Hebrews.  We started preaching 

through it on Sundays last fall.  I’m pretty proud of myself for making it all the way 

through without ever making the joke that this book proves that God is a coffee drinker – 

He-brews.  Or I guess some people would say it means he likes beer.  [I’ve been saving 

that one for a long time] 

 No, that’s not the meaning of this book of the Bible.  Here’s a better, more 

accurate and responsible summary of the book: Jesus is superior. 

 

[Jesus] is superior to angels (chs. 1-2), to Moses (ch. 3), to Joshua (chs. 3-

4), to Aaron (ch. 5), to Abraham (ch. 6), to Melchizedek (ch. 7), to the old 

covenant (ch. 8), to the tabernacle (ch. 9), to the high priest (ch. 10), to the 

treasures of this world (ch. 11), to Mount Sinai (ch. 12), and to the city we 

have here on earth (ch. 13).  The Son is our Great Superlative, surpassing 

all others because in him we have the fullness and finality of God’s 

redemption and revelation.
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He-brews is about how He-rules! 

Well, Hebrews is the tenth book of the Bible that we’ve preached all the way 

through since I’ve been at this church.  If you’ve been here any amount of time you know 

that I like to summarize each sermon in one sentence.  I try to make it memorable and 

simple.  And then when we finish a book I compile all the one-liners into one page and 

make it available to you.  So in the back there you can pick up the one-page summary of 

our sermons in Hebrews.  Some of them may make sense on their own even if you 

haven’t been with us the whole time.  Some of them may jog your memory.  Or some of 
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them may make you scratch your head and go back and revisit that passage to see where I 

got that from.  Anyway, I hope it’s helpful. 

Just to remind you: we’re in the process of a long-term project to preach through 

the Pentateuch – the first five books of the Bible – punctuated with corresponding NT 

books.  So we’ve done Genesis (then Ephesians), Exodus (then Matthew), Leviticus (then 

Hebrews), and next Sunday we start into the book of Numbers… so bring your 

calculators to church; it’s going to be great. 

Now, I’ve just recapped in summary form the content of the book of Hebrews – 

Jesus is superior in countless ways.  But what is the context of the book of Hebrews – 

why was it written? what’s its purpose? its mood?  It’s a sweet book, singing of the 

superiority of Jesus, but it’s also a sobering book calling us not to miss it. 

Hebrews is full of warnings because there were many people in the church that it 

was written to who were starting to drift away (2:1), they were still just babies in the faith 

when by this time they should have grown up (5:12ff), they weren’t consistent in meeting 

together with the church (10:25), they were just about to throw it all away (10:35), their 

eyes weren’t fixed on Jesus (12:2).  In other words, this church needed a wake-up call, a 

shock, a challenge. 

That’s what we’ve needed.  This book has been timely, and I hope the sobriety of 

it all has not been lost on you.  If you’re not a Christian: Jesus is superior to anything you 

could ever find!  You need to know him.  If you are a Christian: Jesus is superior to 

anything you could ever find!  Do you know that?  Do you believe that with all your 

heart?  Does your life reflect that?  Or are you in love with the fleeting pleasures of sin?  

Are you flirting with strange teachings?  Struggling with apathy?  Letting suffering drive 

you away from God instead of to him?  Cooling off?  Is bitterness taking root in your 

heart?  This book spurs us on to pursue Christ, to know him, to live for him, to enjoy him, 

to treasure him.  It’s a sharp jab with a two-edged sword designed to penetrate deep into 

the thoughts and attitudes of your hearts (cf. 4:12).  Hebrews is a challenge, a wake-up 

call, a plea to Christians to persevere. 

And now Hebrews comes to a close and there’s one more truth that we must get.  

This author is not just scolding these people, cracking the whip and demanding deeper 

devotion.  Though there are many warnings and the goal is to arouse these Christians to 

hold firmly to the faith they profess (4:14) and not be carried away (13:9) and all that, yet 

he cares deeply for them.  And he ends by praying for them.  And in so doing he teaches 

us an important point.  And it’s just this: God gives us the power to persevere.  

Hebrews is a call to persevere.  But if we’re going to come to faith and keep the faith we 

need God to graciously give us the power to persevere… and he does. 

 

Let’s pray… 
 

Who He’s Praying To 
 So this book, which is really a letter, which is kind of a sermon is wrapping up.  

The author has just asked them to pray for him in vv. 18-19.  Now he prays for them in 

vv. 20-21.  And he tells them how he’s praying for them.  I’m so glad he did.  It’s a great 

way for him to draw things to a close.  He’s called them to a radical life and now he prays 

for them to be able to live it.  First, we see who he’s praying to.  Then, we see what he’s 

praying for him to do. 
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So in. v. 20 we see who he’s praying to.  He’s praying to God, but we get more 

than just that.  “May the God of peace…”  The God of peace – have you ever thought 

about what that could mean?  Peace is a descriptor of who God is and what God does.  

God is, in himself, at peace.  He’s not in inner turmoil.  He’s not conflicted.  He’s at rest.  

But not a catatonic rest, an apathetic, lazy, disinterested rest.  No he’s very much 

engaged, very much involved and concerned and alive and active, but he’s not panicked 

because he’s all-powerful, all-wise, all-knowing. 

And he’s all-loving.  The Trinity gets along with each other.  More than that, the 

three persons of the Godhead – Father, Son, and Spirit – fully and continually love each 

other.  There is no jealousy, no rivalry, no disharmony.  There is perfect peace in the 

eternal community of the Trinity. 

And they are working together in exquisite synchronization, cooperating like a 

team executing their game plan flawlessly.  The God of peace has a grand, elaborate plan 

for making peace with us.  We have declared war on God and made ourselves his 

enemies.  We deserve to be destroyed by God and yet he has determined to make a 

lasting peace with us, to reconcile us to himself and bring us into the community of the 

Trinity and with each other.  Romans 5:1 says, “We have peace with God through our 

Lord Jesus Christ.”  Colossians 1:19-23 says: 

 

God was pleased to have all his fullness dwell in him, and through him to 

reconcile to himself all things, whether things on earth or things in heaven, 

by making peace through his blood, shed on the cross.  Once you were 

alienated from God and were enemies in your minds because of your evil 

behavior.  But now he has reconciled you by Christ’s physical body 

through death to present you holy in his sight, without blemish and free 

from accusation – if you continue in your faith, established and firm, not 

moved from the hope held out in the gospel. 

 

That’s the big IF of Hebrews.  “We have come to share in Christ IF we hold firmly till the 

end the confidence we had at first” (3:14).  We must persevere.  But here the writer is 

praying that his readers would persevere.  And he starts off by addressing the God of 

peace. 

 He goes on – “…who through the blood of the eternal covenant…”  This is 

referring to the intra-Trinitarian pact, the plan within the Godhead from eternity past to 

send the Son to assume our flesh, to shed his blood and die in our place, so that our sins 

could be paid for and we could be made at peace with God and enter the peace of God.  

This is who he’s praying to.  A God with a plan for peace, who has made a covenant of 

peace, sealed in Christ’s blood, guaranteeing us forgiveness of sins and acceptance in 

God’s presence.  Are you getting a picture of a big and merciful God? 

 The next phrase elaborates on his power – “...the God of peace, who… brought 

back from the dead our Lord Jesus.”  This is who we’re dealing with.  He has infinite 

power.  He can do anything.  He paid the penalty of death on the cross and then 

conquered the power of death in the resurrection.  He did it for us and that “incomparably 

great power” is available to us who believe.  “That power is like the working of his 

mighty strength, which he exerted in Christ when he raised him from the dead” (Eph. 
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1:19-20).  The One we pray to has that kind of power, let’s not forget.  He brought Jesus 

back from the dead. 

 And then look at how Jesus is described here – “that great Shepherd of the sheep.”  

Jesus described himself as the Good Shepherd who laid his life down for his sheep (Jn. 

10:11).  His blood purchased a flock, the Church (cf. Acts 20:28).  But he didn’t just die 

and rise again and exit the scene.  He is seated at the Father’s “right hand in the heavenly 

realms, far above all rule and authority, power and dominion…  And God placed all 

things under his feet and appointed him to be head over everything for the church” (Eph. 

1:20-22).  Jesus is reigning now.  He’s active now, with all power and authority.  The 

book of Luke records what Jesus began to do; the book of Acts tells of what he continued 

to do after his ascension.  And he’s continuing to work out his sovereign plan today.  He 

has sent the Spirit (Jn. 16:7).  He is building his church (Mt. 16:18).  He is the Great 

Shepherd of the sheep, still leading, providing, taking care of his church.  That’s great 

comfort. 

 Last week was about how Christ has appointed certain human leaders within the 

church through which he works, but today we get the reminder that they are just under-

shepherds.  Christ is the Chief Shepherd.  That’s what 1 Peter 5 says.  It calls on 

elders/pastors to shepherd the flock of God that is among them, but then reminds them 

that the Chief Shepherd is going to appear.  There is a Chief Shepherd – the Lord Jesus – 

who is over and above everything, shepherding his flock.  Jesus, speaking of his sheep in 

John 10, says, “I give them eternal life, and they shall never perish; no one can snatch 

them out of my hand” (Jn. 10:28).  That is so comforting, isn’t it?  To know that there is a 

great Shepherd of the sheep.  This is such a relief to me as a Christian and as a pastor.  

Jesus is the great Pastor.  He knows exactly what he’s doing and he has no limitations. 

 So we start off with some explanation of who the author is praying to: the God of 

peace, who through the blood of the eternal covenant brought back from the dead our 

Lord Jesus, that great Shepherd of the sheep.  Powerful, merciful.  Capable, caring.  He’s 

been at work.  He is at work.  He knows what he is doing.  He’s got a plan.  We need to 

know all these things so we know who we’re dealing with. 

 

What He’s Praying For God To Do 

 Now let’s look at what the author of this book is praying for this powerful and 

merciful God to do.  “May [he]…. equip you with everything good for doing his will.”  

So this book has been a call to “not grow weary and lose heart” (12:3) to press on, to 

persevere, to continue to live the Christian life of fruitful faith.  And then he closes with a 

prayer that God would equip them with what they need to do this.  Even James Bond 

needs Q Branch to equip him with all those gadgets before a mission.  We have nothing 

on our own.  In our own strength there is no way that we are going to make it.  We can’t 

do it.  We need to be equipped with divine power. 

 God does that.  He doesn’t leave us on our own to finish the race.  We must run, 

we must finish.  We must do his will.  We must obey.  We must persevere in faith and not 

fall back into the world.  But we must have divine equipping to do this.  And God does 

that!  He gives us the Holy Spirit; he gives us pastors to keep watch over us; he gives us 

his living and active Word.  2 Peter 1:3 says, “His divine power has given us everything 

we need for life and godliness through our knowledge of him who called us by his own 

glory and goodness” (2Pe. 1:3).  We are not doomed to fail. 
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 And this next phrase brings out the point even clearer – “and may he work in us 

what is pleasing to him.”  R.T. France comments, “In this clause we see the typical NT 

dialectic between human responsibility to serve God and the divine grace that alone 

makes it possible, neither of which excludes the other.”
2
  We are required to do his will.  

We must keep on believing.  We have to show the same diligence to the very end (6:11).  

We cannot become lazy (6:12).  We have to persevere.  But God graciously gives us the 

power to do that! 

 It’s beautiful how it works.  We are not passive, and yet it does not depend on us.  

God works in us what is pleasing to him.  As St. Augustine prayed, “O… my God!  

Enkindle me.  You command [obedience]; give me what you command and command 

what you will.”
3
  That’s what this prayer is.  He’s just warned and challenged them to not 

give up.  He’s said things like, “Do not forget to do good and to share with others, for 

with such sacrifices God is pleased” (v. 16).  Now he prays that God would “work in 

them what is pleasing to him.” 

 This interplay of human obedience and God’s gracious work in us prompting us 

and empowering us to obey is all over the NT.  It is.  Paul exhibited it perfectly when he 

said, “By the grace of God I am what I am, and his grace to me was not without effect.  

No, I worked harder than all of them – yet not I, but the grace of God that was with me” 

(1Cor. 15:10).  Paul was aware that God’s grace and power working through him was the 

explanation for his life – “I became a servant of this gospel by the gift of God’s grace 

given me through the working of his power” (Eph. 3:7).  He wasn’t lazy or passive, but 

he wasn’t working as if it all depended on him.  He wrote – “To this end I labor, 

struggling with all his energy, which so powerfully works in me” (Col. 1:29).  Paul 

labored, but was wonderfully aware that it was God’s energy at work in him. 

 And he called other people to the same life.  Philippians 2:12 – “Therefore, my 

dear friends, as you have always obeyed – not only in my presence, but now much more 

in my absence – continue to work out your salvation with fear and trembling, for it is God 

who works in you to will and to act according to his good purpose.”  He said to the 

Corinthian church – “God is able to make all grace abound to you, so that in all things at 

all times, having all that you need, you will abound in every good work” (2Cor. 9:8).  So 

we do his will, but ultimately it is God who works in us what is pleasing to him.  The 

only way that we are going to persevere is by the power of God working in us.  And he 

gives that.  That’s what he does. 

“Through Jesus Christ.”  “Without faith it is impossible to please God” (11:6).  If 

you’re not in Christ, if you haven’t admitted your absolute impotence and looked to him 

for your salvation and everything, no matter how much ‘good’ you do, you will never 

please God.  John 15 says that apart from him we can do nothing, but in him – atoned by 

his blood, covered in his righteousness, enlivened by his Spirit – we can live a life that 

pleases God.   

And therefore, what that means is that in the end Christ gets all the glory – “to 

whom be glory for ever and ever.  Amen.”  We can’t, nor do we want to, claim any credit 

for ourselves.  If we’ve done anything good at all, if we’ve made it to the end without 

falling away, it will be all because of God.  God graciously gives us the power to 

persevere.  This is a great promise!  What God has required is not ultimately impossible 

because he will do it.  He sets his sights on his enemies from before the beginning of 

time, purchases them with Christ’s blood, who shepherds them every step of the way.  He 
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works in them good works that redound to his glory for ever and ever.  “That they may 

see your good deeds and praise your Father in heaven” (Mt. 5:15). 

 

How God Does It 
 So Hebrews is a warning, capped off with a prayer.  And first, we saw who the 

prayer was to – this all-powerful and all-loving God.  Then we saw what the prayer was 

asking God to do – namely, to work in the people the very things that the letter was 

calling them to.  We must persevere, but we can’t on our own; we will fizzle out and fall 

away if left to ourselves.  God graciously gives us the power to persevere.  He equips 

us and works in us what is pleasing to him.  We’ve got to work.  Yet it’s ultimately God 

who works in us to will and to work.  How does that work? 

 It works this way: God uses means.  He works through means, meaning he uses 

certain methods for bringing about his results.  He doesn’t (99.999% of the time) just zap 

people.  He works more fluidly through certain procedures and practices to stir up our 

hearts to desire him and his will so that we then act with our wills. 

 One of them is prayer – praying and getting prayed for.  We glean this from the 

very presence of the prayer here in vv. 20 and 21.  Prayer is not superfluous – God has 

everything all planned out so what’s the point of prayer?  Yes, he has planned the ends, 

but he also plans the means.  And God has designed to achieve his purposes through 

answering our prayers.  Whenever we pray and cry out to our Father for help in the name 

of Jesus, it is because the Holy Spirit has prompted us, pricked us.  And then we pray for 

the powerful God of peace to equip us, to work in us.  And he does!  Through prayer.  If 

you’re going to persevere it’s going to be through prayer.  You praying and people 

praying for you.  What’s your prayer life like?  Are you constantly asking God to give 

you the affections you need?  Are you humbly asking other people for prayer for you?  If 

you’re not praying and you’re not asking anyone to pray for you, don’t be surprised if 

you’re not persevering. 

 And now this is really neat: some of the other key means that God uses to keep 

Christians going in the faith are mentioned in the last four verses of this book.  The main 

body draws to a close with the prayer in vv. 20 and 21, then vv. 22-25 signs off the letter.  

It’s kind of like he’s typed out a sermon to have delivered orally to this church and then 

at the end he’s written a little note in his own handwriting before dropping it in the mail.  

And in it we get 4 more means that God uses to work in us the desire and determination 

to press on in faith and obedience. 

 Look at v. 22.  “Brothers [it’s such a warm, affectionate term], I urge [that’s such 

a strong, firm word] you to bear with my word of exhortation, for I have written you only 

a short letter.”  Here we see that we need to be preached at.  Preaching is a mighty means 

of grace that God uses to empower people to persevere.  This verse is why I’ve been 

saying that Hebrews is a sermon/letter.  It’s written like a sermon manuscript and meant 

to be delivered orally.  That phrase ‘word of exhortation’ is the same phrase we find in 

Acts 13:15 where Paul and Barnabas go to the city of Pisidian Antioch and entered the 

Jewish synagogue there on the Sabbath.  There’s a reading from the Scriptures and then 

the synagogue ruler asks if they have a ‘word of exhortation’ to bring.  And Paul stands 

up and preaches a sermon. 

 A sermon is different than just reading the passage. It’s different than just 

discussing the Bible and helping people come to self-discovery.  It’s even different than 
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merely teaching the text and explaining details of what it means.  All those things are 

good and have their place.  But a ‘word of exhortation’ is a powerful act of bringing the 

Word of God to bear on people.  It’s one-directional, authoritative, declaration that 

challenges, convicts, calls, commands, confronts, and consoles with Christ.  We need this 

in the Christian life.  It’s sometimes uncomfortable and can take effort – “bear with my 

word of exhortation.”  But it’s worth it.  I am convinced, from the Word of God, that 

preaching is how you become a Christian (Rom. 10:14) and it’s a primary means of how 

you stay a Christian and grow as a Christian.  This is a mighty means that God uses to 

keep you going. 

God wakes you up on Sunday morning and puts in you the desire (however tiny) 

to come here today where you hear the ‘word of exhortation’ to pray, by which God stirs 

in you a desire to cry out for him more.  And in your crying out to him he comes and 

satisfies you with himself so that you keep being a Christian.  Are you starting to see how 

this works? 

 So pray and be prayed for.  Get preached at.  Next, expect suffering.  “I want you 

to know that our brother Timothy has been released” (v. 23a).  Evidently Timothy 

(probably the Timothy we know from other NT books) has been imprisoned for the 

gospel and just recently released.  This has been a theme throughout this book – the 

Christian life involves suffering.  This verse just reminds us of that.  And so I would say 

to you that you must expect suffering in the Christian life and, more than that, learn how 

to see it as God’s loving, fatherly discipline, a means through which he refines you and 

weans you off of the world, and heightens your hope.  Suffering is a means that God uses 

to purify us.  “We… rejoice in our sufferings, because we know that suffering produces 

perseverance” (Rom. 5:3). 

 Next, be in community.  The Christian life isn’t just about you and your pursuit of 

God.  Prayer isn’t just you in your mind talking to God.  Preaching isn’t just you with 

your ear buds in listening to a preacher you’ve never met.  If suffering is going to be a 

means of purifying you, you’ve got to be embedded in a church.  And we see evidence of 

this community aspect in the details that this author together with Timothy was going to 

come visit – end of v. 23.  And then look at v. 24 – “Greet all your leaders and all God’s 

people.”  The assumption is that they were not isolated Christians, but involved in a 

structured community that had leaders and boundaries.  They were also networked 

beyond just their own local church.  “Those from Italy send you their greetings.”  “There 

is a larger group of believers, as well as the author, who are concerned for the welfare of 

the congregation.”
4
  We need this. 

 Finally, let grace have the final word.  Most of the books of the NT end this way – 

“Grace be with you all.”  If you’re going to persevere you need to hear this over and over 

again – grace.  Just the word itself is powerful.  Prayer is predicated on grace – God hears 

and delights to help needy people.  Preaching is not preaching unless it culminates in 

grace.  Suffering knocks out all of our legs to stand on so we fall on grace.  Community is 

not Christian unless it is awash with grace – the proclamation of God’s grace that is 

translated into relationships where people forgive and give grace and stick with each 

other even when it comes out that they are weak and frail and imperfect and sinful, 

committed to seeing to it that no one misses the grace of God (12:15).  After Paul’s ‘word 

of exhortation’ at the synagogue in Pisidian Antioch we read that he and Barnabas 

“talked with them and urged them to continue in the grace of God” (Acts 13:43).  
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Brothers and sisters, keep coming back again and again to God’s grace, exhibited in the 

gospel – he forgives and loves and gives you power and help.  He is powerful and good 

and is able to keep you from falling (Jude 24). 

 

Conclusion 
 So Hebrews is a call to persevere.  It ends by telling us that God graciously gives 

us the power to persevere.  And he does this through 5 key means: prayer, preaching, 

suffering, community, and grace. 

 

The Lord’s Table 
 There’s another means that God uses to specifically communicate his grace to us.  

It has the last word to all my sermons.  It’s the Lord’s Table.  Jesus told us to do this in 

remembrance of him.  He designs to use it to cause us to constantly remember our sin that 

drove him to the cross and his willingness to go there for us, to have his body broken and 

blood shed to atone for our sins.  And now he welcomes us to eat with him in fellowship, 

not because we’re great, but because he is gracious… 

 

Benediction 

“I pray for you, that our God may count you worthy of his calling, and that by his power 

he may fulfill every good purpose of yours and every act prompted by your faith.  [I] pray 

this so that the name of our Lord Jesus may be glorified in you, and you in him, 

according to the grace of our God and the Lord Jesus Christ” (2Thess. 1:11-12). 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This sermon was addressed originally to the people at Immanuel Baptist Church, Chicago, Illinois, by 

Pastor Nathan Carter on Sunday morning, May 4, 2014.  It is not meant to be a polished essay, but was 

written to be delivered orally.  The mission of Immanuel is to be a multiplying community that enjoys and 

proclaims the Good News of Christ in the great city of Chicago. 
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