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Text 
Then Jacob went on his journey, and came to the land of the sons of the east. 

2 
And he looked, and saw a 

well in the field, and behold, three flocks of sheep were lying there beside it, for from that well they watered 

the flocks. Now the stone on the mouth of the well was large. 
3 
When all the flocks were gathered there, they 

would then roll the stone from the mouth of the well, and water the sheep, and put the stone back in its 

place on the mouth of the well. 
4 
And Jacob said to them, "My brothers, where are you from?" And they 

said, "We are from Haran." 
5 
And he said to them, "Do you know Laban the son of Nahor?" And they said, 

"We know him." 
6 
And he said to them, "Is it well with him?" And they said, "It is well, and behold, Rachel 

his daughter is coming with the sheep." 
7 
And he said, "Behold, it is still high day; it is not time for the 

livestock to be gathered. Water the sheep, and go, pasture them." 
8 
But they said, "We cannot, until all the 

flocks are gathered, and they roll the stone from the mouth of the well; then we water the sheep." 
9 
While he 

was still speaking with them, Rachel came with her father's sheep, for she was a shepherdess. 
10 

And it 

came about, when Jacob saw Rachel the daughter of Laban his mother's brother, and the sheep of Laban 

his mother's brother, that Jacob went up, and rolled the stone from the mouth of the well, and watered the 

flock of Laban his mother's brother. 
11 

Then Jacob kissed Rachel, and lifted his voice and wept. 
12 

And 

Jacob told Rachel that he was a relative of her father and that he was Rebekah's son, and she ran and told 

her father. 
13 

So it came about, when Laban heard the news of Jacob his sister's son, that he ran to meet 

him, and embraced him and kissed him, and brought him to his house. Then he related to Laban all these 

things. 
14 

And Laban said to him, "Surely you are my bone and my flesh." And he stayed with him a month. 
15 

Then Laban said to Jacob, "Because you are my relative, should you therefore serve me for nothing? Tell 

me, what shall your wages be?" 
16 

Now Laban had two daughters; the name of the older was Leah, and the 

name of the younger was Rachel. 
17 

And Leah's eyes were weak, but Rachel was beautiful of form and face. 
18 

Now Jacob loved Rachel, so he said, "I will serve you seven years for your younger daughter Rachel." 
19 

And Laban said, "It is better that I give her to you than that I should give her to another man; stay with 

me." 
20 

So Jacob served seven years for Rachel and they seemed to him but a few days because of his love 

for her. 
21 

Then Jacob said to Laban, "Give me my wife, for my time is completed, that I may go in to her." 
22 

And Laban gathered all the men of the place, and made a feast. 
23 

Now it came about in the evening that 

he took his daughter Leah, and brought her to him; and Jacob went in to her. 
24 

Laban also gave his maid 

Zilpah to his daughter Leah as a maid. 
25 

So it came about in the morning that, behold, it was Leah! And he 

said to Laban, "What is this you have done to me? Was it not for Rachel that I served with you? Why then 

have you deceived me?" 
26 

But Laban said, "It is not the practice in our place, to marry off the younger 

before the first-born. 
27 

"Complete the week of this one, and we will give you the other also for the service 

which you shall serve with me for another seven years." 
28 

And Jacob did so and completed her week, and 

he gave him his daughter Rachel as his wife. 
29 

Laban also gave his maid Bilhah to his daughter Rachel as 

her maid. 
30 

So Jacob went in to Rachel also, and indeed he loved Rachel more than Leah, and he served 

with Laban for another seven years. 
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Introduction 
 David Powlison has a chapter in one of his books called, “God’s Love: Better 

Than Unconditional.”  In it he suggests that the term unconditional love has come to have 

unhelpful cultural baggage that makes it less than ideal to use to describe God’s 

passionate, powerful, and purposeful love for his people.  In today’s psychologized 

setting, unconditional love has come to mean, “Deep down you’re okay; God accepts you 

just as you are… You can relax, bask in his smile, and let the basically good, real you 

emerge.”
1
 

 “We can do better,” says Powlison.  In the gospel “God does not accept me just as 

I am.; he loves me despite how I am.  He loves me just as Jesus is; he loves me enough to 

devote my life to renewing me in the image of Jesus. 

 “This is much, much, much better than conditional!  Perhaps,” he suggests, “we 

could call it ‘contraconditional’ love.  God has blessed me because his Son fulfilled the 

conditions I could never achieve.  Contrary to what I deserve, he loves me.  And now I 

can begin to change, not to earn love, but because I’ve already received it.”
2
 

 Now I’ve probably used the phrase unconditional love before and probably will 

again to describe the gracious, patient love of God that doesn’t ask people to clean up 

their lives before he’ll take them in.  This is the good news.  This is our only hope.  That 

God accepts us not based on what we’ve done or haven’t done, but based solely on what 

Jesus has done for us on our behalf in his life, death, and resurrection. 

 If you’ve owned your sin and fled to Christ then despite your deep-seated flaws, 

God loves you on account of Jesus.  But there’s more – God loves you too much to leave 

you that way.  God changes people.  The traditional theological terms for this are 

justification and sanctification.  Justification is the initial, once and for all declaration that 

you are righteous in God’s sight on account of Jesus.  Sanctification is the subsequent, 

progressive transformation that makes you become righteous in other people’s sight like 

Jesus. 

 Last week we saw this unsolicited, gracious promise to Jacob from God to be with 

him.  There were no IFs.  Jacob had tons of issues.  He was a lying, scheming, running 

mama’s boy.  But God made himself known to him and made bold, non-contingent 

promises to him despite his sin.  It was Jacob’s moment of justification.  But we saw in 

his immediate response that Jacob was still the same person.  His response was a big IF.  

He was trying to get the best deal he could.  God’s grace didn’t change Jacob on the spot.  

He was still a swindler. 

 But today we see that God was not going to let Jacob remain the same.  Today we 

see something about how God goes about sanctifying justified sinners.  We see how 

people change.  And it involves suffering.  It involves slipping into some of the pits 

you’ve dug.  God doesn’t always protect you from the consequences of your sins.  

Sanctification involves being humbled.  It’s painful.  And in particular, today we see it 

involves (to use a biblical metaphor) reaping a bit of what you sow.  Or to use a modern 

saying – what goes around comes around.  Or maybe – turn about’s fair play.  Or maybe 

you’ve heard of getting a dose of your own medicine. 

 In short, what I want to share with you today from this story is just this: getting a 

dose of your own medicine is oftentimes the best cure for your soul.  It’s a great story 

that we’re looking at today, but a painful point.  So let me pray for us and we’ll launch 

right in. 
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Let’s pray… 
 

Growing Up 
 For those of you just joining us – Genesis is the first book that kicks off the story-

line of the Bible.  It’s also the first book of the first section of the Bible called the 

Pentateuch which has its own narrative plot.  The book of Genesis has several smaller 

stories in it (Adam & Eve; Cain & Abel; Noah & the Ark).  We looked at the life of a guy 

named Abraham for awhile and then his son Isaac briefly.  Now we’re in the middle of a 

fascinating account of a shady character named Jacob.  He was a lying, scheming, 

running, mama’s boy.  We’ll look in a moment at how God addresses the lying, scheming 

aspect of Jacob’s character.  But first, let’s see how he begins to grow up. 

 So Jacob’s on the run – not man enough to face his problems, afraid of his 

brother.  He’s also doing what his mommy tells him to.  Jacob’s a grown man at this 

point, but he hasn’t grown up.  We were told earlier that he was the kind of guy that liked 

to stick around house – “a quiet man, staying among the tents” (25:27).  Today he’d be 

the 40 year old that still lives at home – no job, no wife, no goals, playing video games all 

night and sleeping all day. 

 “Jacob continued on his journey and came to the land of the eastern peoples.  

There he saw a well in the field, with three flocks of sheep lying near it because the 

flocks were watered from that well” (vv. 1-2).  Wells were place to meet people; centers 

of social activity.  They typically were covered with heavy stones to keep people and 

animals from falling in and to keep the water from being contaminated and also to keep 

unauthorized people from stealing the precious commodity of water.  At the end of the 

day people would come together and it would take several men to roll away the stone so 

everyone and the animals could drink. 

 Jacob asked the men lounging around the sealed well where they were from.  

They said, “Haran.”  “He said to them, ‘Do you know Laban, Nahor’s grandson?’” (v. 5).  

They said, “Yes.”  Nahor was Abraham’s brother.  Abraham was Jacob’s grandfather.  

“Then Jacob asked them, ‘Is he well?’” (v. 6).  They said, “Yes, and what do you know?  

Here comes his daughter Rachel with the sheep.”  It seems that Jacob has gotten 

immensely lucky, but we know better.  It’s God’s hand on him, providentially leading 

him as he promised.  But Providence doesn’t always make things this easy, as we’re 

going to see shortly. 

 As soon as Jacob gets the information he wants he gets kind of snotty.  “Hey, 

shouldn’t you guys be out working.  It’s a little early for calling it a day, don’t you 

think?”  He’s insinuating that they’re lazy.  He’s always had servants waiting on him and 

obeying his orders.  He assumes that role here with these sheep herders and puts on an air 

of pretense.  They reply like good union contractors – “We can’t roll the stone away until 

all the people are here; union rules.” 

 Then Rachel arrived!  And suddenly Jacob didn’t care any more.  Suddenly, Jacob 

got motivation.  “Whoa!  This is my cousin?!  This is the girl I could marry?”  And what 

does he do?  He goes and rolls the heavy stone away from the well and waters Rachel’s 

flock.  I like what one scholar said, “[This was] clearly an exhibition of virility for the 

maiden.”
3
  He’s showing off.  He’s finally becoming a man.  He has motivation.  He has 

a goal.  He has a woman.  This is the whole premise behind the movie Failure to Launch.  
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Anybody seen it?  It traces the phenomenon of men not growing up and living with their 

parents.  In this movie these parents want to get their 35 year old son to move out so they 

hire a women to date him and the idea is that this will spur him on to grow up. 

 Guys: God wants you to grow up and he will bring things into your life that 

stretch you, that gives you something to attain to, a goal to work for.  Oftentimes it’s a 

woman.  You have a goal.  You have incentive.  You have to rise to the occasion.  There 

are other largely pleasant challenges that God will bring in to your life – men and women 

– that stretch you and grow you and push you out of the nest – the birth of a child, a 

promotion at work, etc…  God is stretching you. 

 

Deceiver Deceived 

 But sometimes he has to break you.  Meeting an attractive young woman was 

enough incentive for Jacob to start growing up and becoming a man.  It was going to take 

more than that, though, to make him into an honest man. 

After dazzling Rachel with his Herculean strength, Jacob started kissing her 

(probably not too weird in this context because he does the same thing to Laban later on; 

however this is the only occurrence of a man kissing a woman who is not his wife in the 

Bible…).  He’s so elated that he’s found his relative’s daughter.  He begins to weep.  She 

runs to get her father.  Laban runs to the well to meet his nephew.  There’s more 

embracing and kissing and catching up. 

But now this is all very familiar to Laban.  He knows Jacob’s there to get a wife.  

He can tell Jacob has the hots for Rachel.  And now we begin to see that Jacob has met 

his match. Unlike Abraham’s servant a generation earlier, Jacob hadn’t come with a 

bunch of wealth for a bride price.  Laban could piece together that not all was well back 

on the home front.  Jacob wasn’t in any hurry to go home.  Laban was really in the 

driver’s seat.  He lets Jacob come home with him and work for him and after a month he 

finally asked Jacob what his wages should be.  He’s going to milk a lot out of Jacob 

before it’s all said and done. 

Then we read in v. 16 – “Now Laban had two daughters; the name of the older 

was Leah, and the name of the younger was Rachel.  Leah had weak eyes, but Rachel was 

lovely in form, and beautiful” (vv. 16-17).  We’re not really sure how to translate this 

phrase.  Literally it means “tender,” but what does tender eyes mean?  But I think it’s safe 

to say it’s not good.  Maybe she was cross-eyed.  Maybe she had a lazy eye.  Maybe she 

had a festering eye disease.  We don’t know.  But we do know that Rachel was the pretty 

one and Jacob was pretty gone for her. 

“Jacob was in love with Rachel and said, ‘I’ll work for you seven years in return 

for your younger daughter Rachel’” (v. 18).  The background info I read said that this 

was a pretty high price.  Three years wages would have done it.  But Jacob is earnest in 

his desire for Rachel and it’s kind of romantic.  And then we read one of those romantic 

verses – “So Jacob served seven years to get Rachel, but they seemed like only a few 

days to him because of his love for her” (v. 20).  Ahhh.  That’s so tender and chivalrous, 

but I like the next verse.  It shows Jacob was still normal.  The seven years came and 

went, “Then Jacob said to Laban, ‘Give me my wife.  My time is completed, and I want 

to lie with her” (v. 21). 

“So Laban brought together all the people of the place and gave a feast” (v. 22).  

The wedding custom was for there to be a big party.  The whole community was 
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involved.  It was a week-long celebration.  On the first day there was a parade of sorts 

followed by a big meal, then the reading of the marriage contract, and then at the end of 

the day the groom would wrap his cloak around the bride and take her back to his tent to 

consummate the marriage.  Oh yeah, and the bride would be heavily veiled all day. 

Seven years of waiting and working.  The big day finally came.  The evening 

finally came.  And then we read that Laban “took his daughter Leah and gave her to 

Jacob, and Jacob lay with her” (v. 23).  The combination of the veiling, the darkness, the 

wine from the feast, and the fact that Jacob had no family (specifically no female family 

members) there behind the scenes where the women were getting ready to sort of watch 

what was going on and unveil Laban’s deception – Jacob was entirely on Laban’s turf… 

all of this combined to allow Laban to pull what has to be one of the most devastating 

tricks of all time.  “When morning came, there was Leah!” (v. 25).  Can you imagine?  

We wonder where Rachel was and how she felt about all this.  Was she tied up in a closet 

somewhere?  Was she in on it? 

 The main point that Moses, the writer of the story, wants us to see is that Jacob 

has now gotten a taste of his own medicine.  The deceiver has been deceived.  As one 

person put it, “Laban is an instrument of dramatic irony.”
4
  Jacob was this shady, trickster 

who defrauded people – his brother and his father most notably – and now he falls in 

love, he let’s his guard down and he ends up on the receiving end of the deception this 

time. 

 The irony is thick.  Jacob is irate.  As soon as he wakes up and rolls over and sees 

these buggy eyes looking back at him he pops out of bed and runs to Laban and says, 

“What is this you have done to me?  I served you for Rachel, didn’t I?  Why have you 

deceived me?” (v. 25).  Jacob uses the same word that Isaac used back in 27:35 to 

describe what Jacob had done to him to trick him into giving Jacob the blessing he was 

reserving for Esau.  The scenarios are very similar.  “In both situations, a man in the dark 

was not able to see who it was he was touching.”
5
  And I imagine that as the word 

“deceived” was coming out of his mouth Jacob was beginning to see – “Wait a second… 

this is exactly what I did!  This is me!  I’m this man!” 

 And there’s more.  “Laban replied, ‘It is not our custom here to give the younger 

daughter in marriage before the older one’” (v. 26).  Ouch!  Do you see it?  I had never 

noticed this before but even this is a bit of irony – a jab in the side of Jacob.  “Oh yeah… 

I’m the younger and I swindled the birthright away from my older brother.”  God is 

having Jacob experience everything that he had done to others in order to get him to 

recognize his own culpability.  Because God knows that getting a dose of his own 

medicine will be the best cure for his soul. 

 Laban says, “[Too late, sucker.]  Finish this daughter’s bridal week; then we will 

give you the younger one also, in return for another seven years of work” (v. 27).  Jacob 

ends up getting Rachel, but he gets the ugly older sister too and he’s locked in to working 

14 years for Laban!  That’s the school of sanctification. 

 

Quick Aside 
 Really quickly: a comment about the objection to the Bible that it represents an 

archaic, primitive view and the subjection of women.  They are objectified (pretty/ugly) 

and bought and sold as property (bride prices, polygamy, etc…).  But first of all, realize 

that the story isn’t condoning any of it.  It’s simply relating the facts of how a sinful 
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society operated.  And secondly, have we really come very far?  The other movie we 

watched recently was also making a social commentary – The Devil Wears Prada.  It’s a 

fascinating look into the world of fashion – the pressures on models to be skinny, the fact 

that women are bought and sold… 

 This is not good.  God is not endorsing it, but he is using it to sanctify a sinner 

named Jacob, to work at reforming a sinful man and changing the way things are. 

 

Making It Personal 

Let’s make this personal?  You’re a part of a sinful society.  You’re a sinner too.  

How can you change?  First of all, the only way you can change is if God has made 

himself known to you and given you an assurance that he loves you despite all your 

foibles and failures.  You will not be able to experience real, deep heart transformation as 

long as you are trying to make yourself better to make God love you.  It won’t work.  

You’ll get worn out.  Or you’ll trade one sin for another – most likely pride.  The first 

step toward change and what you have to continually come back to is that you are fully 

and completely accepted by God on account of Jesus – his perfect life for you, his 

propitiatory death for you.  This is the gospel and this is the only key to change.  Jacob 

had God’s assurance that God was for him; that God loved him. 

But now, God loved him too much to leave him the way he was.  And the same is 

true today.  One of the ways that he forms our character and changes us into new people 

is through suffering he allows into our lives – oftentimes suffering that in some way 

reveals or is in direct correlation to the sin that’s in our hearts.  Oftentimes it takes a 

taste our own medicine to get a disgust for it.  If you’re a Christian, God loves you and 

is delighted in you because of Jesus, but Proverbs 3:12 says, “the Lord disciplines those 

he loves, as a father the son he delights in.”  Therefore, we must not resent the Lord’s 

discipline; it is producing character change in us. 

Hebrews 12:7 and following says, “Endure hardship as discipline; God is treating 

you as sons.  For what son is not disciplined by his father?  If you are not disciplined (and 

everyone undergoes discipline), then you are illegitimate children and not true sons…  

God disciplines us for our good, that we may share in his holiness.  No discipline seems 

pleasant at the time, but painful.  Later on, however, it produces a harvest of 

righteousness and peace for those who have been trained by it” (Heb. 12:7-8, 10b-11).  

God disciplines those he loves in order to change them. 

 If you’re a deceiver, he’s gonna let you get deceived.  If you’re a cheater; he’s 

going to let you get cheated on.  If you’re a humiliator, he’s going to let you be 

humiliated by someone or something.  If you’re a gossiper and slanderer, he’s going to let 

you be gossiped about and slandered in order to show you your own sin and bring it to 

surface so you can deal with it. 

If you worship comfort, he’s going to allow things in your life that disrupt your 

ease.  If you worship money, he’s going to allow unforeseen expenses or job losses to 

make things tight on you to wean you from your idolatry.  If your life is prayerless, he’s 

going to allow things to unravel so that you fall on your face in utter dependence on him. 

You have no patience; God will cause something to come into your life that tries 

your patience.  You have no sympathy for others who are ill; God will allow you to get 

sick so you learn compassion.  If you’re the office suck-up, God will have someone 

assigned to the cubicle next to you that is even worse and makes you sick.  Have you ever 
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noticed that God brings people in your life that push all your buttons because you realize 

you’re just like her? 

Not all suffering is a direct correlation to your sin, but it is always intended to 

refine us. 

 

Conclusion 

Let’s just want to ask that you spend some time reflecting on what God’s doing in 

your life right now.  Perhaps he’s wooing you with his love.  Maybe he’s making himself 

known to you and lavishing his contraconditional love on you. 

Perhaps you’ve been a Christian for awhile.  What’s he doing in your life to 

soften your heart and show you your sin and sanctify you?  Ask God: what lessons do 

you want me to learn?  What are you going after in my life?  What suffering, injustices, 

hardships am I experiencing right now and what are you trying to teach me in them?  In 

what ways is God bringing things into your life that painfully reveal the sin that’s in your 

heart? 

I was also thinking this week about this story and kept coming back to the story of 

David and Bathsheba and Nathan.  David had an affair with Bathsheba and had her 

husband killed.  David – the man God loved and promised all kinds of amazing things to.  

But God sent the prophet Nathan into his life to tell him a story about a rich man with lots 

of sheep and a poor man with one sheep that he loved deeply.  A visitor came to the rich 

man and instead of cooking up one of his own sheep, he took the poor man’s beloved 

sheep and served it.  After the story David was irrate!  How could this happen.  But then 

Nathan said to him – “You are the man!”  “This is you, David.” 

Oftentimes God will use other people in our lives to help us see the irony.  Who is 

your Nathan??  Who do you have in your life that can say to you – You’re that man that 

works too much and can’t rest.  You’re that woman that’s full of bitterness and vitriol.  

You’re that complainer.  You’re that passive aggressive person.  You’re that person with 

a problem with authority.  You’re the one with that divisive spirit.  You’re that person 

who has become disconnected and closed off from other people.  You’re that person who 

doesn’t care about other people, only about accomplishing your goals.  Who’s your 

Nathan? 

 

The Lord’s Table 
Spend some time reflecting, asking God to show you where he’s working on you 

to change you.  And as these things happen to you and as you begin to see the sin in your 

heart, the first thing to do is to fall back on your justification.  This is what the Lord’s 

Table is for us every week… 

 

Benediction 

“May God himself, the God of peace, sanctify you through and through.  May your whole 

spirit, soul and body be kept blameless at the coming of our Lord Jesus Christ” (1 Thess. 

5:23). 
 

This sermon was addressed originally to the people at Immanuel Baptist Church, Chicago, Illinois, by 

Pastor Nathan Carter on Sunday morning, June 1, 2008.  It is not meant to be a polished essay, but was 

written to be delivered orally.  The vision of Immanuel Baptist Church is to transform sinners into a holy 

people who find eternal satisfaction in Christ. 
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