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Text 
We went on ahead to the ship and sailed for Assos, where we were going to take Paul aboard. He had made 

this arrangement because he was going there on foot. 
14 

When he met us at Assos, we took him aboard and 

went on to Mitylene. 
15 

The next day we set sail from there and arrived off Kios. The day after that we 

crossed over to Samos, and on the following day arrived at Miletus. 
16 

Paul had decided to sail past 

Ephesus to avoid spending time in the province of Asia, for he was in a hurry to reach Jerusalem, if 

possible, by the day of Pentecost. 
17 

From Miletus, Paul sent to Ephesus for the elders of the church. 
18 

When they arrived, he said to them: "You know how I lived the whole time I was with you, from the first day 

I came into the province of Asia. 
19 

I served the Lord with great humility and with tears, although I was 

severely tested by the plots of the Jews. 
20 

You know that I have not hesitated to preach anything that would 

be helpful to you but have taught you publicly and from house to house. 
21 

I have declared to both Jews and 

Greeks that they must turn to God in repentance and have faith in our Lord Jesus. 
22 

"And now, compelled 

by the Spirit, I am going to Jerusalem, not knowing what will happen to me there. 
23 

I only know that in 

every city the Holy Spirit warns me that prison and hardships are facing me. 
24 

However, I consider my life 

worth nothing to me, if only I may finish the race and complete the task the Lord Jesus has given me-- the 

task of testifying to the gospel of God's grace. 
25 

"Now I know that none of you among whom I have gone 

about preaching the kingdom will ever see me again. 
26 

Therefore, I declare to you today that I am innocent 

of the blood of all men. 
27 

For I have not hesitated to proclaim to you the whole will of God. 
28 

Keep watch 

over yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of the 

church of God, which he bought with his own blood. 
29 

I know that after I leave, savage wolves will come in 

among you and will not spare the flock. 
30 

Even from your own number men will arise and distort the truth 

in order to draw away disciples after them. 
31 

So be on your guard! Remember that for three years I never 

stopped warning each of you night and day with tears. 
32 

"Now I commit you to God and to the word of his 

grace, which can build you up and give you an inheritance among all those who are sanctified. 
33 

I have not 

coveted anyone's silver or gold or clothing. 
34 

You yourselves know that these hands of mine have supplied 

my own needs and the needs of my companions. 
35 

In everything I did, I showed you that by this kind of 

hard work we must help the weak, remembering the words the Lord Jesus himself said: 'It is more blessed 

to give than to receive.'" 
36 

When he had said this, he knelt down with all of them and prayed. 
37 

They all 

wept as they embraced him and kissed him. 
38 

What grieved them most was his statement that they would 

never see his face again. Then they accompanied him to the ship. 

 

Introduction 
I want to invite you all to listen in on a sermon I’m going to preach to myself and 

to the other two elders at this church – Derick and Hobin.  I know… it’s a bit awkward to 

address just three people in the hearing of 50 others, but I’m giving you permission to 

eavesdrop.  That’s really what this passage is – Luke’s account of Paul’s address to the 

elders in the church at Ephesus.  So I’m going to address the elders of Immanuel. 
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In case you’re just joining us, Paul was in Ephesus for roughly 3 years before 

deciding to visit Jerusalem; he then sailed through Macedonia first; he wintered in 

Greece; he had to wait out a plot on his life; he stopped by Troas for a week; and now 

he’s finally heading toward Jerusalem.  The ship is stopping frequently at coastal towns 

along the way to load and unload cargo and passengers.  The ports are close enough 

together that Paul even decides to walk one of the legs of the journey to get some alone 

time (presumably).  Luke was with Paul and he tells us that Paul was in a hurry to get to 

Jerusalem before Pentecost (v. 16), so when they get close to Ephesus Paul sends for the 

elders to come meet him in Miletus for a quick rendezvous instead of actually taking the 

time to go to Ephesus. 

 Paul deemed it strategic and smart to invest in the leaders of the church, because 

leaders have an important role in the body and a church is only as strong as its leadership.  

Let’s get our terms straight before we go any further.  An elder is a pastor; a pastor is an 

elder.  Those are interchangeable terms for the same office in the NT church.  In fact, 

there are three words – elder (presbyteros), pastor/shepherd (poimen), and 

overseer/bishop (episkopos) – which are all found in this passage to refer to the same 

group of people (cf. vv. 17, 28).  Since that’s how the Bible talks about it, that’s how we 

talk about it here at this church.  An elder is a pastor is an overseer. 

Also, I’ll point this out again for those of you who weren’t here when I preached 

on elders from chapter 14: there are elders (plural) in the church (singular) of Ephesus.  A 

church doesn’t have a pastor; a church (ideally) has pastors.  As John Stott puts it, “There 

is no biblical warrant either for the one-man-band (a single pastor playing all the 

instruments of the orchestra himself) or for a hierarchical or pyramidal structure in the 

local church (a single pastor perched at the apex of the pyramid).”
1
  We try to take our 

cues from Scripture and so at Immanuel elders (plural) share the load in providing 

necessary spiritual leadership for the church. 

 Now we also want to take our cues from Scripture on what that leadership should 

look like.  So many churches and pastors look to things like secular leadership manuals, 

corporate organizational structures, and psychotherapy models instead of Scripture to 

define and evaluate what a good pastor is.  Well, I believe Acts chapter 20 gives us some 

great stuff on what makes a good pastor.  So are you ready Hobin and Derick?  The main 

point of this section is just this: Good pastors pour themselves out for God and for 

others. 

 

Let’s pray… 
 

Paul’s Pastoral Life and Advice 
 Paul, in his address to the Ephesian elders, uses his own life as a pastoral example 

for them to follow several times, so I think we can begin our study of what makes a good 

pastor by noticing something about Paul’s life, as Luke relates it, that gives us an insight 

into the fortitude necessary for being a pastor. 

Derick & Hobin: we need to be determined.  When I think of Paul I don’t think of 

a mamby-pamby, directionless, drifting kind of guy.  I think of a gutsy guy, full of grit, 

going somewhere; a man on a mission.  He had vision.  He had drive.  He had a purpose.  

He had determination.  He made his mind up to go to Jerusalem, and by golly he was 

going to do it.  A riot in Ephesus and a plot against his life would not deter him.  In 
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striking similarity to his Master, Paul “resolutely set out for Jerusalem” (cf. Lk. 9:51).  

He made plans and he saw them out. 

Likewise we, as elders, have to be men who can set a course and stick to it no 

matter what.  Shepherds lead sheep into green pastures.  We can’t sit around and do 

nothing.  And once we discern a good destination we can’t be easily swayed to change 

course or give up.  It may be easier to wander around aimlessly and let the flock feed a 

little here and a little there, but we can’t do that.  Good pastors see hard plans through.  

When we, through God’s guidance, make up our minds to do something, we’ve got to do 

it.  Otherwise, nothing gets done.  We can’t be fickle.  We’ve got to be men of our word 

and when we commit to do something, not let anything derail us.  We can’t be people of 

big promises, but not follow through with them.  Guys: God has given us some very 

specific visions for this church and it’s going to require strong resolve to see them 

through.  Are we prepared for that?  Paul was a determined man.  If we’re going to be 

good pastors, we’ll have to be determined too. 

Derick & Hobin: we need to have integrity.  Integrity is one of the most important 

aspects of being a good pastor.  Hypocrisy in Christian leaders is detrimental to the cause 

of Christ.  We all know of pastors who have failed and the devastating effects it can have 

– on the church and on the name of Christ to those outside the church.  19
th

 century 

Scottish pastor, Robert Murray McCheyne, once said, “My people’s greatest need is my 

personal holiness.”  We must be able to say like Paul, “You know how I lived the whole 

time I was with you, from the first day I came” (v. 17).  Our lives have to match up with 

what we preach and teach.  Our actions have to back up our words.  1 Timothy 3:2 says 

that an “overseer must be above reproach.”  A new biography just came out about the 19
th

 

century preacher Henry Ward Beecher called The Most Famous Man in America by 

Debby Applegate.  He was in many respects the most famous man in all of America 

around the time of the Civil War.  Many people packed his New York church every 

Sunday to hear him preach, but it is said that he “preached to forty of his mistresses every 

Sunday”
2
  Guys: this can’t happen.  And it not just sexual immorality, it’s materialism, 

unkindness, coarse joking, and a whole host of so-called subtle sins.  Our lives have to be 

free of that. 

And in order for us to be able to say with Paul, “Look at my life!  You know how 

I’ve lived,” people have to know how we live; we’ve got be transparent.  Our lives should 

be an open book to people, which means we’ve got to share our lives with people.  As 

appealing as it sounds to me, I cannot lock myself in my study all week and then stand in 

the pulpit and proclaim God’s Word on Sunday and then go back to my study.  Paul says 

in 1 Thessalonians 2:8, “We loved you so much that we were delighted to share with you 

not only the gospel of God but our lives as well.”  That’s ministry – teaching God’s 

Word, but also living it out in front of people so that they can see that we really believe it 

and that it works for us.  People won’t listen to, “Do as I say, not as I do.”  We can’t be 

high and mighty pastors, but rather we must be humble and display our humanity and our 

hurts for people to see that too.  Paul says, “I served the Lord with great humility and 

with tears” (v. 19).  Brothers: we mustn’t hide our lives from people, but live them out in 

front of them and because of our impeccable integrity be able to point to them as 

corroboration of our message.  Our lives must jive with our teaching; we must have the 

utmost integrity. 
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 Derick & Hobin: we must be bold in proclaiming all of God’s Word.  Another 

part of Henry Ward Beecher’s problem is that he only preached about God’s love and his 

nearness.  Many people flocked to hear this message.  But where were the equally valid 

biblical truths of God’s wrath toward sin and his holiness and transcendence?  Paul said, 

“You know that I have not hesitated to preach anything that would be helpful to you but 

have taught you publicly and from house to house.  I have declared to both Jews and 

Greeks that they must turn to God in repentance and have faith in our Lord Jesus” (vv. 

20-21).  Down in v. 27 he says, “I have not hesitated to proclaim to you the whole will of 

God.”  For Paul to have to say that he has not shrunk back/hesitated reveals that there is a 

real temptation to sugar coat God’s message – highlight the more palatable ideas, ignore 

the hard stuff, and tickle itching ears (cf. 2Tim. 4:3). 

 What’s helpful to people isn’t always what they want to hear.  Medicine doesn’t 

always taste good.  Our job as pastors is to teach God’s Word, both on Sundays in public, 

but also on Mondays and Tuesdays and Wednesdays and Thursdays and Fridays and 

Saturdays in people’s homes and in casual conversation.  And what does God’s Word say 

God’s Word does?  It teaches, rebukes, corrects, and trains (cf. 2Tim. 3:16).  It’s not there 

to affirm our felt needs.  It’s there to transform us and remake us in the image of Christ 

and there are parts of that process that are just plain painful.  And this passage seems to 

indicate that we will be held accountable for what we don’t say; if we hesitate to teach 

the hard stuff, the cost of discipleship, the stuff that makes people mad.  And so, we must 

be fearless, unintimidated to confront people with the truth of God’s Word and the 

authority of Christ that it reveals and that calls for people’s unconditional repentance.  

Calling people today to repent and put their faith in Jesus as the only way to be saved is 

not popular, but we cannot hold back in proclaiming God’s Word. 

 And if we’re going to proclaim the “whole counsel of God” it goes without saying 

that we must be men who know the Word of God, comprehensively.  Right?  How can 

we adequately teach people if our understanding of and familiarity with Scripture is 

limited to a few favorite pet topics?  I don’t want my teaching to be just that – my 

teaching.  That would be pointless, even if it did draw a crowd.  Do you want to be so 

saturated with Scripture that it comes out in your prayers, in your conversation, in your 

preaching, and in your counseling?  When we know God’s Word and wield it skillfully 

like a surgeon whose aim is his patient’s health we will make precision incisions when 

appropriate and hack and amputate when necessary.  We will not be afraid to draw our 

sword.  Gentlemen: we must be bold in proclaiming all of God’s Word. 

 And Derick & Hobin, this is the big one… are you ready for this?  We must be 

radically single-minded.  Paul’s words here sound much like his words in his epistles.  He 

was a man for whom “to live [was] Christ and to die [was] gain” (Phil. 1:21).  Here he 

says, “And now, compelled by the Spirit, I am going to Jerusalem, not knowing what will 

happen to me there.  I only know that in every city the Holy Spirit warns me that prison 

and hardships are facing me.  However, I consider my life worth nothing to me, if only 

I may finish the race and complete the task the Lord Jesus has given me – the task of 

testifying to the gospel of God’s grace” (vv. 22-24).  I don’t know about you guys, but in 

many ways my life looks so different from this kind of reckless abandon.  I’m so 

cautious.  Uncertainty of the future scares me.  I’m prone to map things out and in so 

doing look out for myself. 
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 Paul says, “I don’t look out for myself.  I have a task of testifying to the gospel 

and nothing compares with that.”  Understand that this is later in the life of Paul, at about 

the time that most people start winding down, playing with the grandkids and golfing 18 

holes a day.  Is your life risky?  Does your life demonstrate sacrifice?  Do you spit in the 

face of suffering and charge ahead with a single-minded ambition of advancing the 

kingdom of God.  Numerous war analogies would be appropriate here.  They said 

invading Normandy would be foolhardy, Iwo Jima was suicide and yet a bunch of radical 

teenagers stormed it for freedom.  Those stories give me goosebumps.  Is not the cause of 

Christ far more valuable than the cause of America, brothers?  I love the story of James 

Calvert when he was sailing with a team of fellow fools for Christ to take the gospel to a 

tribe of Fiji Island cannibals.  The ship captain warned him, “You will lose your life and 

the lives of those with you if you go among such savages.”  Calvert calmly replied, “We 

died before we came.”
3
 

 Have we died to ourselves?  Do we “consider everything a loss compared to the 

surpassing greatness of knowing Christ Jesus [our] Lord, for whose sake [we] have lost 

all things [and] consider them rubbish, that [we] may gain Christ” (cf. Phil. 3:8)?  Do we 

consider a nice house, 8 hours of sleep every night, safety and a superb education for our 

children, advanced degrees, success in our job, tech toys, fashion, you name it rubbish 

compared to the supreme privilege of testifying to the gospel?  I wrote this part of the 

sermon on Friday from the front porch of my parent’s farm with a glass of ice tea at my 

side, a cool summer breeze on my face, and an ocean of green all around me cutting into 

a curtain of blue, the smells of my childhood wafting in my nostrils, total quiet, I could 

go on and on.  And then I thought of my friends, Brian & Melissa, who we’re going to 

support as a church starting next January and how they’re going to live in West Africa 

and sleep on straw mats on dirt floors with no refrigeration… and an infant baby to bring 

the gospel to the Fulani people there!  And I thought, “I can give up my desires for all 

this to be a pastor in the center city.” 

 The Jersey cows and riding lawnmower have to be worth nothing to me.  And 

even here there are still accoutrements and comforts that seek to distract me and lure my 

heart away from a sold-out passion to live a life that considers my life worth nothing to 

me if only I may finish the race.  What is it for you Derick?  And for you Hobin?  Are our 

eyes fixed on Jesus as we run this race or are we ogling other things?  We can’t be 

double-minded.  We have to live lives that show Christ to be infinitely more valuable to 

us than A-N-Y-T-H-I-N-G, even our very lives.  We can’t just look like everyone else in 

our culture, living for our own comfort.  We shouldn’t shy away from suffering.  Ajith 

Fernando puts it this way: “The goal of life is not to preserve our lives but to be faithful 

to our calling to testify to the gospel.  If such faithfulness involves suffering and 

imprisonment, then such experiences will be taken on willingly.”
4
  We must consider our 

lives worth nothing to us, if only we may finish the race and complete the task the Lord 

Jesus has given us. 

 And just so that we don’t fall into the trap of mistaking this for some sort of 

legalistic messiah complex, a rugged service whereby we serve God through our heroic 

sacrifice, I probably should point out that it says the “gospel of God’s grace.”  This is not 

dutiful service for Paul, asceticism aimed at earning God’s approval.  He’s gaga with 

grace.  He’s compelled by grace, sustained by grace, obsessed with grace.  He’s not 

preaching that you have to be radical to be saved.  He’s preaching that you simply have to 
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repent and have faith in the Lord Jesus and he will save you by his grace.  And that grace 

is so amazing and deep that it will compel you to abandon all worldly pursuits and to tell 

others about God’s grace.  Good pastors have a one-track mind. 

 Derick & Hobin: we need to keep a clear conscience.  This is a tough one for me 

to unpack, because I struggle many times with a nagging feeling of guilt that I’m not 

measuring up as a pastor – I’m not diligent enough, prayerful enough, holy enough, etc…  

And many times those are Satan’s accusations (you know the Bible calls Satan the 

Accuser don’t you?; cf. Rev. 12:10) trying to obscure the gospel of grace from my view.  

And other times those feelings simply come from comparing myself to others or judging 

myself by people’s expectations, when I should only judge myself by God’s expectations.  

Again, God is gracious and patient and quick to forgive us when we repent and we will 

always need to do that hourly, but there is a way to go about our pastoral work with a 

clear conscience, knowing that we’ve done what God has asked us to do. 

 Paul says in v. 26, “I declare to you today that I am innocent of the blood of all 

men.”  What God tells him to do, he does.  He faithfully discharged all the duties of his 

ministry (cf. 2Tim. 4:5).  And so at the end of his life he could honestly say, “I have 

fought the good fight, I have finished the race, I have kept the faith.  Now there is in store 

for me the crown of righteousness, which the Lord, the righteous Judge, will award to me 

on that day” (2Tim. 4:7-8).  Don’t you want to be able to live in that freedom and come 

to the end of your life with that confidence that you have been a good pastor and there is 

a reward in store for you?  I do!  Let’s pastor in such a way that our consciences can be 

clean. 

 Now Derick & Hobin for this to happen we must be regularly and rigorously 

examine ourselves.  To borrow a line from Johnny Cash – “I keep a close watch on this 

heart of mine; I keep my eyes wide open all the time.”  Now Paul shifts from drawing 

examples from his life to giving the Ephesian elders specific charges.  The first is to keep 

watch over themselves.  C.S. Lewis said, “The true Christian’s nostril is to be continually 

attentive to the inner cesspool.”
5
  This is especially true for pastors because it is so easy 

to teach others and fail to teach ourselves; to point out specks in other people’s eyes like 

a good pastor, but fail to see the plank in our own eyes.  C.S. Lewis says elsewhere that 

“none are so unholy as those whose hands are cauterized with holy things.”
6
  We who 

handle the Word of Truth have to be vigilant so that we don’t become anesthetized to it. 

 Paul tells Timothy to “watch your life and doctrine closely” (1Tim. 4:16).  He 

even says of himself and his running of the race – “I do not run like a man running 

aimlessly; I do not fight like a man beating the air.  No, I beat my body and make it my 

slave so that after I have preached to others, I myself will not be disqualified for the 

prize” (1Cor. 9:26-27).  What a shame that would be if after attempting to teach others 

how to follow Christ, we would be found to be cold to God and his grace ourselves.  We 

have to guard our own hearts like crazy.  And here is part of the genius of the plural elder 

system – we can hold each other accountable and do everything possible to make sure 

that one of us doesn’t stray – doctrinally or devotionally.  Guys: we’ve got to regularly 

and rigorously examine ourselves. 

 But it’s not every man for himself in the church.  Derick & Hobin: we have to 

tenaciously watch over the other people in this church.  That’s our job.  Paul says to the 

Ephesian elders – “Keep watch over yourselves and all the flock of which the Holy Spirit 

has made you overseers.  Be shepherds of the church of God, which he bought with his 
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own blood” (v. 28).  The Holy Spirit has made us overseers that shepherd.  And in case 

we’re ever tempted to think of that lightly, Paul adds that the church which we are set in 

charge of has been bought with God’s own blood.  This isn’t play.  Christ’s blood 

purchased this church.  It is extremely valuable.  Guarding it is a solemn charge. 

Pastors/shepherds watch over the flock.  We’ve already said that means setting a 

course and leading people along it with determination.  And it means feeding people with 

the food of God’s Word – both the sizzling steak and the green vegetables.  But 

shepherds also protect the flock from wolves.  “I know that after I leave,” Paul says, 

“savage wolves will come in among you and will not spare the flock.  Even from your 

own number men will arise and distort the truth in order to draw away disciples after 

them.  So be on your guard!  Remember that for three years I never stopped warning each 

of you night and day with tears” (vv. 29-31).  Now what do you know about sheep?  

There are lots of unique traits of sheep that God had in mind when he compared the 

church to a flock o them.  For one, sheep are the monkey wrench in the gears of macro-

naturalistic evolution.  Think about it: they are white, fluffy animals on green hillsides 

that you can spot from anywhere; they can’t run very fast; they’re notoriously stupid; and 

they taste great! 

There are wolves out there in the form of people and ideas that want to eat the 

sheep at Immanuel Baptist Church; if allowed to infiltrate the church they will destroy it.  

That’s the scenario.  And there are even people already in the church that may be, as 

Jesus called them, wolves in sheep’s clothing (cf. Mt. 7:15).  They distort the truth and 

teach false doctrines.  They spread the disease of dissension and bitterness.  They try to 

hijack the vision given by the elders.  And they scare away other new sheep that want to 

join the flock.  Pastor Mark Driscoll says, “Most churches know who and what their dogs 

are but simply lack the courage to pull the trigger and shoot their dogs.  Therefore, it is 

vital to name with brutal candor the… dogs needing to be shot.  Be sure to make it count 

and shoot them only once so that they don’t come back and bite you.”
7
  That’s our job, 

men.  Can we spot them a mile away, take aim, and take them out?  Or will we be gun 

shy?  Now of course we have to be careful not to be trigger happy or shoot our own, but 

we do have to protect the sheep.  This flock was bought at a price; we must guard it with 

our lives. 

 Derick & Hobin: we must ultimately trust in the power of God and his Word.  

Paul has given his charge and as he’s wrapping up he says, “Now I commit you to God 

and to the word of his grace, which can build you up and give you an inheritance among 

all those who are sanctified” (v. 32).  He’s said what he’s had to say and spent 3 years 

with them, now he can only trust God for the results.  Likewise, we can cast vision and 

execute it; we can live lives of integrity and share our lives with people; we can faithfully 

teach God’s Word, live radically, be able to say we’ve done everything we were 

supposed to; watch oursevelves; and tenaciously guard the flock and that’s no guarantee 

that people will grow.  In other words, we can’t insure fruit.  That’s up to God.  The 

power to change lives and grip people with God’s glory does not rest in us or in our 

words or in our being good pastors.  Ultimately God has to work.  And so at the end of 

the day, having clean consciences we can commit our people to God and to the word of 

his grace, which is able to build them up and give them an inheritance among those who 

are sanctified.  That takes faith.  We have to realize that Jesus is the savior of this church, 

not us.  God is powerful and his Word works wonders.  That’s our only hope in ministry. 



8 

 Derick & Hobin: we have to be free from the love of money.  Another one of the 

qualifications for an elder in 1Tim. 3:3 is “not a lover of money.”  Paul says here, “I have 

not coveted anyone’s silver or gold or clothing” (v. 33).  Paul was very careful to 

distinguish himself from some kind of huckster who exploits religion to get rich.  So in 

Ephesus he worked for his keep on top of preaching at Tyrannus Hall during the extended 

lunch hour.  Paul made it very clear elsewhere that it’s okay for an elder to make his 

living from elding (cf. 1Cor. 9:3ff; 1Tim. 5:17-18), but he thought it was extremely 

important for ministers of the gospel to be far, far, far away from those who pursued 

riches and wealth and status and material comfort.  I think all three of us have a serious 

responsibility to live simply.  To model good stewardship.  To live on a modest budget 

and give away any surplus.  To show people by our lives that they don’t need to buy new 

clothes every six months, have a fancy house, new car, designer furniture, etc…  I think 

this is often overlooked, but we have a responsibility to live simply.  Brothers: this is one 

of the biggest sins besetting our culture and our church.  We, as the pastors, need to be 

completely free from the love of money. 

 Derick & Hobin: we have to be men of prayer.  We see Paul here leading the band 

of elders in prayer before he bids farewell and you have to think that this was a force of 

habit for Paul.  It wasn’t something he whipped out because it seemed like the religious 

thing to do in such circumstances.  It was just who he was.  Guy: it needs to be who we 

are.  Prayer is essential to our role as pastors.  Edward Payson admonishes us – “Prayer is 

the first thing, the second thing, the third thing necessary to a minister.  Pray, then, my 

dear brother; pray, pray, pray.”  E.M. Bounds wrote a lot of stuff on prayer.  I have a little 

booklet with a sampling of his writings titled, “Preacher and Prayer,” and every time I 

read it I’m convicted to my bones to get on my knees and pray.  Here’s a little snippet of 

what he says, “The preachers who gain mighty results for God are those who have 

prevailed in their pleadings with God before venturing to plead with men and women.  

The preachers who are mightiest in their closets with God are the mightiest in their 

pulpits with people.”
8
  Brothers: I have a long way to go in this respect.  But I know that 

our ministry will be impotent if we leave out the crucial ingredient of prayer – talking to 

God for people, talking to God with people, and just plain talking to God.  We must be 

men of fervent prayer. 

 And finally, Derick & Hobin: we must be open and vulnerable to build deep 

relationships with people.  Isn’t it interesting that after they all prayed “they all wept as 

they embraced… and kissed” (v. 37) before Paul boarded his ship.  This isn’t just 

astounding because they’re all guys and they’re crying and kissing each other, although 

that strikes me as a bit weird.  But what I find even more striking is that he’s just known 

these guys for less than three years!  As pastors we’ll see lots of people come and go.  

Some will just be here for college or residency or for a short period of time and the 

temptation is to not invest too much into those relationships if they’re going to end 

soon… avoid the heartache.  But that doesn’t seem to be Paul’s philosophy!  I’ve heard 

some people say that pastors can’t be friends with people in their congregation, it 

breaches the professional distance.  Brothers, we are not professionals!
9
  Our sheep are 

not our clients, they are our friends.  We must be willing to get involved in their lives and 

let them into our lives so that if/when we ever part there will be some who cry, and we 

will cry too.  That calls for an unusual openness and vulnerability on our part. 
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 I think v. 35 gets at the sum of what makes a good pastor.  Paul quotes a saying of 

Jesus passed down in oral tradition but not included in the Gospels.  Luke says Paul said 

Jesus said, “It is more blessed to give than to receive.”  This is in the context of financial 

generosity and makes a great verse for Christmas, but I think it goes even deeper than 

money.  The life of a pastor is a life of giving, not taking.  We are shepherds who commit 

ourselves to the well-being of the flock: leading, feeding, and protecting them by laying 

down our lives for them.  “This is what the Sovereign Lord says,” in Ezekiel 34: “Woe to 

the shepherds of Israel who only take care of themselves!  Should not shepherds take care 

of the flock?  You eat the curds, clothe yourselves with the wool and slaughter the choice 

animals, but you do not take care of the flock.  You have not strengthened the weak or 

healed the sick or bound up the injured.  You have not brought back the strays or 

searched for the lost.  You have ruled them harshly and brutally” (vv. 2-4).  That’s not 

servant leadership.  Good pastors pour themselves out for God and for others and find 

in the end that doing so is more blessed than to seek status, power, control, or comfort.  

We find our greatest joy in pouring ourselves out. 

 

Conclusion 
 Derick & Hobin: we should pour ourselves out for God and for others and in 

so doing be able to say with Paul what he says in 1 Corinthians 11:1 – “Follow my 

example, as I follow the example of Christ.” 

Brothers and sisters: thanks for sticking with me thus far.  Here’s where almost 

everything I’ve said applies to you.  Some of you may be elders someday, but many of 

you won’t.  Hebrews 13:7 says, “Remember your leaders, who spoke the word of God to 

you.  Consider the outcome of their way of life and imitate their faith.”  Paul bestowed 

this solemn charge on the elders of the church in Ephesus because they were supposed to 

lead the way for the congregation by example.  1 Peter 5:3 says that elders should not be 

“domineering over those in [their] charge, but [be] examples to the flock.”  Remember: 

there are no levels of membership in Christ’s body like there are at Costco – Gold Star 

and Executive members, elder-level and lay-level commitment.  We as elders have a 

certain role in the body, but ultimately we’re charged with being role-models for how 

every Christian is expected to act and think. 

 So you’re all supposed to be men and women who resolve to do something and 

see it through; not just drifters through life.  You’re all supposed to be people whose lives 

match their words.  You’re all supposed to be people who know and can communicate 

God’s Word; even the hard stuff.  You’re all supposed to be people who consider your 

lives worth nothing to you if only you may finish the race and complete the task of 

testifying to the gospel of grace; all-out, single-minded pursuit of the prize.  You’re all 

supposed to be people who live with a clear conscience, doing all that God tells you to 

do.  You’re all supposed to be people who regularly examine yourselves.  You’re also all 

supposed to be people who in some sense watch out for other people; hold accountable, 

rebuke, encourage, instruct.  You’re all supposed to trust in the power of God and his 

Word to do its work in people’s lives.  As you follow our example, you’re all supposed to 

be people who live simply; a countercultural approach to money and things.  You’re all 

supposed to be people who build strong friendships with others.  In sum, as we pour out 

our lives for God and for you, the goal is that you will learn to pour out your lives for 

God and for others as well. 
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Benediction 
May you find your life by losing it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This sermon was addressed originally to the people at Immanuel Baptist Church, Chicago, Illinois, by Pastor 

Nathan Carter on Sunday morning, July 23, 2006.  It is not meant to be a polished essay or substitute for 

personal Bible study.  The vision of Immanuel Baptist Church is to transform sinners into a holy people who 

find fulfillment for their hunger for beauty, meaning, and eternal satisfaction in the glory of Christ alone. 
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